
1Russell McMurry is Commissioner of the Georgia Department of Transportation (GDOT) and Christopher Tomlinson is Executive 

Director of the Georgia Regional Transportation Authority (GRTA). Per the MARTA Act, both are non-voting members of the 

Board of Directors. 

BOARD OF DIRECTORS 

METROPOLITAN ATLANTA RAPID TRANSIT AUTHORITY 

BUSINESS MANAGEMENT COMMITTEE 

THURSDAY, MAY 27, 2021 

ATLANTA, GEORGIA 

via WebEx 

MEETING MINUTES 

Committee Chair Roderick Frierson called the meeting to order at 11:12 a.m. 

Board Members Present Staff Members Present 

Roberta Abdul-Salaam Jeffrey Parker 

Stacy Blakley Collie Greenwood 

Jim Durrett Rhonda Allen 

William Floyd Luz Borrero 

Roderick Frierson, Chair Elizabeth O’Neill 

Freda Hardage Raj Srinath 

Russell McMurry1 Melissa Mullinax 

Al Pond Ralph McKinney 

Kathryn Powers 

Rita Scott 

Reginald Snyder 

Thomas Worthy 

Also in attendance: Staff members: LaShanda Dawkins, Kirk Talbott, Denise Walker, 
Larry Prescott, Santiago Osorio, Dean Mallis, Paula Nash, Marsha Anderson-Bomar, 
Jonathan Hunt, Patricia Lucek, Gena Major, Jacqueline Holland, Jacquelyn Christophe, 
Jerry Claiborne, Gregory Snyderman, Veronica Jones, William Taylor, Phyllis Bryant, 
Keri Lee, Kenya Hammond, Tyrene Huff and Board Techs, LaTonya Pope, Courtne 
Middlebrooks, Jonathan Brathwaite and Abebe Girmay. 

Approval of the April 29, 2021 Business Management Committee Meeting Minutes 
Chair Frierson called for a motion to approve the April 29, 2021 meeting minutes.  A 
motion to approve was made by Board Member Pond and seconded by Board Member 
Abdul-Salaam. The minutes were approved unanimously by a vote of 11 to 0 with 12 
members present.1
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Resolution Authorizing the Award of a Contract for the Procurement of Consulting 
Services for Group Benefit Plans, RFP P46683 [Presentation attached] 
LaShanda Dawkins, AGM Human Resources, presented the above resolution for  
approval. On a motion by Board Member Durrett, seconded by Board Member  Hardage, 
the resolution was approved unanimously by a vote of 11 to 0 with 12 members present.1 

Resolution Authorizing the Solicitation of Proposals for the Procurement of 
Employee Voluntary Benefits Program, RFP P48735 [Presentation attached] 
LaShanda Dawkins, AGM Human Resources, presented the above resolution for 
approval. On a motion by Board Member Hardage, seconded by Board Member Snyder, 
the resolution was approved unanimously by a vote of 11 to 0 with 12 members present.1 

• Mr. Frierson stated, he is glad we are offering this benefit to our employees.

Resolution Authorizing the Award of a Contract for the Procurement of MARTA 
Contactless Smart Card Fare Media, IFB B47281 [Presentation attached] 
Denise Walker, Manager of Revenue Administration, presented the above resolution for 
approval. On a motion by Mr. Pond, seconded by Ms. Hardage, the resolution was 
approved unanimously by a vote of 11 to 0 with 12 members present. 1 

• Ms. Blakely asked about the DBE percentage and Ms. Walker replied, there was
a 0 percent DBE goal due to most of the firms manufacture outside of the United
States. Ms. Abdul-Salaam asked, if there are any companies that manufacture
within the United States and Denise replied the only bidder was Electronic Data
Magnetics and in April they filed for chapter 11 bankruptcy.

Resolution Authorizing the Award of a Contract for the Procurement of CCTV and 
Enterprise Network Switches, IFB B48023  [Presentation attached] 
Kirk Talbott, AGM Technology/CIO, presented the above resolution for approval. On a 
motion by Ms. Hardage, seconded by Mr. Pond, the resolution was approved 
unanimously by a vote of 11 to 0 with 12 members present. 1 

Resolution Authorizing a Modification in Contractual Authorization for DocuSign 
Licenses, LOA L40203  [Presentation attached] 
Kirk Talbott, AGM Technology/CIO, presented the above resolution for approval. On a 
motion by Mr. Durrett, seconded by Ms. Hardage, the resolution was approved 
unanimously by a vote of 11 to 0 with 12 members present. 1

Resolution Approving Revisions to the Code of Ethics and Standards of Conduct 
[Presentation attached] 
Elizabeth O’Neill, Chief Counsel, presented the above resolution for approval. On a 
motion by Mr. Durrett, seconded by Ms. Abdul-Salaam, the resolution was approved 
unanimously by a vote of 11 to 0 with 12 members present. 1 
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• Board Member Blakely asked about the Board Member make-up appointed by
the GM. Ms. O’Neill replied, the group appointed by the General Manager will be
the internal ethics committee. We are creating a step before the Board of Ethics
which would be internal. Mr. Snyder asked if the ethics recommendation would
be submitted to the Board of Directors and then a final decision would be made
based on the advisory recommendation. Ms. O’Neill confirmed yes.

Resolution of the MARTA Board of Directors Appointing a Member of the Fulton 
Technology and Energy Enhancement Authority  
Melissa Mullinax, Chief of Staff, presented the above resolution for approval. On a 
motion by Mr. Floyd, seconded by Ms. Hardage, the resolution was approved 
unanimously by a vote of 11 to 0 with 12 members present. 1   

• Mr. Floyd asked about appointing a MARTA Board Member and Ms. O’Neill
confirmed that a MARTA Board Member could not sit on this Board due to the
MARTA Act. Mr. Floyd supports the appointment of Collie Greenwood. Ms. Scott
advised, this will be a great opportunity for MARTA to support the community and
Mr. Greenwood will be a great asset to support MARTA based on house bill 762
that passed this legislative session. Ms. Abdul-Salaam agreed Collie will be an
excellent choice.

Resolution to Approve the Operating and Capital Budgets for FY 2022 
Raj Srinath, Chief Financial Officer, presented the above resolution for approval. On 
a motion by Ms. Hardage, seconded by Mr. Durrett, the resolution was 
approved unanimously by a vote of 11 to 0 with 12 members present. 1 

• Board Member Pond had a few concerns on the significant increase on non-labor
costs under Legal Services/General Counsel and Labor Relations and Police
having a reduction. Raj stated, Police and Safety personnel was increased. Mr.
Parker advised, we’re making sure we are funding for outside counsel and claims.
In addition, we increased the personnel side of Safety and Police. We have
transitioned some of the contracts/consultant services we were using for support
functions to full time Staff. Board Member Frierson advised, this is a conservative
budget and we are very fortunate at this time. He advised we have done a great
job. Ms. Blakely asked for clarity on the significant increase of Labor Relations.
Ms. Borrero stated, we created a separate department for Labor & Relations and
elevated the Director position to an AGM position to assist with better negotiating
with our Union partners. We also made the functions of the department more
robust.

Briefing - FY 2021 Third Quarter Financial Highlights and Financial Performance 
Indicators  [Presentation attached] 
Raj Srinath, Chief Financial Officer, presented the FY 2021 Third Quarter Financial 
Highlights and Financial Performance Indicators. 
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• Board Member Frierson wanted to take a moment to recognize the tragic incident
that happened at VTA. Thoughts and prayers go out to the victims, their families,
and the transit agency.

Adjournment 
The Committee meeting adjourned at 12:13 p.m. 

Respectfully submitted, 

Tyrene L. Huff 
  Assistant Secretary to the Board 

  YouTube Link: https://youtu.be/DNLSmEeXL_w 

https://youtu.be/DNLSmEeXL_w


RFP P46683 - Resolution Authorizing 
the Award of a Contract for  
Consultants Services for Group 
Benefits Plans

LaShanda R. Dawkins, Assistant General Manager Human Resources



Contract Term

2

3 Year 
Base

(2) 

1 Year 
Options

5 Year 
Term

$1,500,000.00 

LOCAL OPERATING FUNDS

10% DBE GOAL



3

Background

January 8, 2021

Notice to 10 Potential 
Vendors

Jan 12, Feb. 2 & 15, 2021

Advertised in Media

February 22, 2021

Seven (7) Proposals 
Received

March 19, 2021
SEC Receives

Five (5) Proposals 

March 31, 2021

SEC Votes to BAFO

Two (2) Proponents

April 26, 2021 SEC 
reviews BAFO, 

makes final 
recommendation



4

Background Cont.

Seven Proposals Received Five Responsive Proposals Two invited to submit BAFO

• Benalytics • Benalytics • Benalytics

• CBIZ • CBIZ • The Segal Company

• PRM Consulting Group • PRM Consulting Group

• Relation Insurance Services • Relation Insurance Services

• Alliant Benefit Services •The Segal Company

• Gallagher Benefit Services

• The Segal Company



Recommended Vendor

5

• The Segal Company

• Founded 1939

• Employee Owned Since 1978

• Headquartered in New York 

• Atlanta Office



Key Services 

6

• Analyze plan design and recommend changes to support the  

organization goals

• Conduct annual claim cost forecasts

• Provide negotiations support for annual premium rate renewals 

and stop loss coverage

• Labor negotiations support through financial modeling



Value Added Services

7

• Proposal responses aligned with the goals and

objectives of our group health plans

• High level of subject matter expertise in the team

• Breadth and depth in the areas that directly align to cost 

containment and/or savings



Thank You



Voluntary Benefits Program

Established Year 2016

LaShanda R. Dawkins, Assistant General Manager Human Resources



2

• Full-time and part-time permanent employees only

• Payments to vendors are automatic payroll deductions

• No financial liability to MARTA

• Customer service management by vendors

Program Guidelines



3

Proposed Contract Engagement 

3
Year 
Base

2
Option 
Years

5
Total 
Years



4

Current Vendors

• Electronics

• Computers

• Vacations Packages

• Furniture

• Appliances

• Prepaid Legal Services • Auto and Home Insurance

• Pet Insurance

• Voluntary Retiree Life Insurance



CY 18 – 20 Services Usage 

5

$4,919,722 

$487,928 
$828,100 

$6,235,749 

Purchasing Power ARAG MetLife Total



Thank You



Resolution Authorizing the Award of a 
Contract for the Procurement of MARTA 
Contactless Smart Card Fare Media, 
IFB B47281



Contract Term

2

Two Year 
Base

(3)
Option 
Years

5 Year 
Term



Funding

3

Cost of Smart Card Fare Media is 
offset by the surcharge collected.

• $2.00 on Extended Use cards

• $1.00 on Limited Use tickets



Background

4

• Extended-Use Cards and Limited-
Use Tickets were separate line 
items

• Bidders were not required to bid on 
both lines to be considered 
responsive



Background Continued

5

August 2020 
Notice to 
Potential 
Bidders 

September 2020
Advertised in 

media

October  2020
Six (6) Bids 
Received 

Nov. /Dec. 2020
Bid Samples sent for 

testing

February 2021
Testing Results 

Received



Bid Results

6

Six Bids Received
Line Item 1 Amount Line Item 2  Amount
(Extended Use) (Limited Use)  

1. Ask intTag dba Paragon Id $3,188,250.00 $1,537,200.00
2. Confidex, Ltd. No Bid $1,543,500.00
3. Magnetic Ticket & Label $3,781,350.00 No Bid
4. Nagels North America, LLC No Bid $2,041,200.00
5. Giesecke & Devrient (G+D) $5,148,000.00 No Bid
6. Electronic Data Magnetics $3,359,000.00 $1,790,964.00



Recommended Vendor-Extended Use Cards

7

• Ask intTag, LLC d/b/a Paragon 
ID submitted the lowest bid  for 
Extended-Use Cards

• Ask intTag, LLC d/b/a Paragon 
ID is the current supplier of 
Extended-Use Breeze Cards for 
the Automated Fare Collection 
System

Five Year Totals:
$3,188,250
3.9M Cards



Recommended Vendor-Limited Use Tickets

8

• Ask intTag, LLC d/b/a Paragon ID 
submitted the lowest bid for Limited 
Use tickets.

• With over 50 years of experience, 
Paragon ID is a leading manufacturer 
of access control solutions such as 
contactless tickets and smartcards for 
the public transportation market.

Five Year Totals:
$1,537,200

12.6M Tickets



Recommendation

9

• Authorization of the award of a contract for the 
procurement of Extended-Use and Limited-Use 
Contactless Smart Cards Fare Media, IFB 
B47281 to Ask intTag, LLC d/b/a Paragon ID



Thank You



Resolution Authorizing the 
Award of a Contract for the 
Procurement of CCTV and 

Enterprise Network 
Switches, IFB B48023

Kirk Talbott, AGM
Department of Technology



Invitation for Bid (IFB) B48023

The Department of Technology identified seventy-six (76) enterprise switches that have reached end of life and 
require replacement. 

• Sixty-one (61) Cisco switches in thirty (30) Train Control Rooms. 

• Fifteen (15) Arista switches that support Close Circuit TV (CCTV).

The IFB was advertised: 3/8/2021 - 4/8/2021
-Atlanta Journal-Constitution (AJC)
-MARTA’s website
-Georgia Procurement Registry
-Georgia Local Government Access Marketplace

• 56 firms retrieved the online solicitation and/or purchased the CD.
Bids were opened on 4/9/2021. Two (2) submissions. Both bidders were deemed responsive.

ConvergeOne, Inc., submitted the lowest bid $672,622.04. The price is determined to be fair and reasonable 
based on the Independent Cost Estimate (ICE) and price competition. 

Department of Technology recommends ConvergeOne, Inc be awarded.

The contract will be funded 100% from the FY21 capital budget.
2



Thank You



Kirk Talbott, AGM
Department of Technology

Resolution Authorizing a Modification 
in Contractual Authorization for 

DocuSign Licenses, LOA L40203



Request to Extend DocuSign Contract 
DocuSign software provides a digital transaction management service that facilitates the electronic 
signature (e-signature) of contracts and other documents requiring signature via email. MARTA’s 
Online Invoicing System (OLIS) will be integrated with DocuSign to provide a more efficient process 
for invoice approvals to be completed via email.

- The current DocuSign contract will expire October 11, 2021. 

- Requesting approval to extend this contract three (3) years. 

- Funds in the amount of  $412,573.50 will be needed to support this extension.

The three (3) year DocuSign contract extension will be funded 100% from MARTA’s annual 
operational budgets. 

2

Current Contract Value $195,798.63 

Additional Funds - Three (3) year Extension $412,573.50 

Modified Contract Value $608,372.13 



Thank You



Resolution to Revise Code of Ethics 
and Standards of Conduct



Section 13 – Contracts Involving 
Former Employees



Section 13 – Contracts Involving Former Employees

CONCERNS

Overly Restrictive

Majority of Ethics Board Decisions

Result in Request for Waivers to   

MARTA Board of Directors

No consideration for prior employee 

job position

Current Provision 

Authority shall not enter into any contract or take 

any official action affecting any person or 

business represented by or employing someone 

who was MARTA employee within past year.

3



Proposed Revision

ISSUE ADDRESSED

Limited to employees with knowledge           

and influence.

Narrows requests for waivers.

Still provides for a waiting period

to perform MARTA work.

Authority shall not enter into contract with entity 

represented by or employing former MARTA 

employee  when it violates certain limitations.

Former employee involved in procurement of the 

contractor for a twelve-month period.

Never work on that project.

Former employees not to be utilized on any 

MARTA project for one year after employment.

4



Section 18 – Duty to Act



6

Section 18 – Duty to Act 

Current 

Inquiries regarding possible Code 

violations go to Chief Counsel who 

then forwards request to Board of 

Ethics.

Proposed

Requests initially forwarded to MARTA Ethics 

Committee- composed of Legal, Audit, 

Finance members appointed by General 

Manager.



Section 19 – Board of Ethics



8

Section 19 – Board of Ethics

Section 3.  Duties

Current

Render advisory opinions, receive and hear 

complaints, make investigations, make 

recommendations to the Board of Directors 

regarding disciplinary actions.

Proposed 

If requested, second level of review after internal 

MARTA Ethics Committee finding.

Clarifies Board of Directors’ final authority in 

determinations.



Thank You



PROPOSED FY2022 OPERATING & CAPITAL BUDGET
Business Management Committee

May 27, 2021



2

FY22 Budget Premise

Support MARTA’s Strategic Priorities

Support Updated Service Levels

Provide Financial Sustainability

Advance Capital Program 

Deliver on 15th Amendment Obligations

Address State of Good Repair Needs



3

FY22 Budget Timeline

Board briefing and feedback (May 5)

Public hearings (May 10 – 11)

Public feedback & potential 
budget adjustments (May 12 – 21)

Business Management 
Committee briefing (May 27)

Board vote to adopt (June 10)



PROPOSED FY2022 
OPERATING BUDGET



5

FY22 Projected Operating Revenues 
$559.1(M)

ARP Act
$55.0
10%

CARES Act
$58.4
10%

Passenger Revenue
$60.3
11%

Federal Formula Funds
$73.0
13%

Other Transit Related
$24.2

4%

Operating Sales Tax
$263.3

47%

Ad Valorem Tax
$25.0

5%

 Public Hearings held on 
May 10 – 11

 No change per Public 
Hearings

 Final Revenues $559.1 (M)



6

FY22 Proposed Operating Expenses 
$557.1(M)

Labor (Salaries & Wages, Benefits)
$360.0 
65%

Mobility Service
$38.0 

7%

Other Contractual 
Services

$61.8 
11%

Fuel & Propulsion
$20.5 

4%

Maintenance & Repair
$16.5 

3%

Other Materials & Supplies
$20.6 

4%

Casualty & Liability
$19.5 

3%

Other Non Labor
$20.2 

3%

 Public Hearings held on 
May 10 – 11

 No change per Public 
Hearings

 Final Expenses $557.1 (M)



7

Authority-Wide Budget Comparison 

FY2020 FY2021 FY2021 FY2022

Actual Forecast Budget Preliminary 
Budget

Operating Revenues 481.9 439.9 474.5 445.7

CARES Act Federal Funding 75.2 165.0 150.0 58.4
ARP Federal Funding 55.0

Adjusted Revenues 557.1 604.9 624.5 559.1

Net Operating Expense 504.5 488.5 557.9 557.1
Gain on Pension Investments 0.0  (20.0) 0.0 0.0

Net Adjusted Expenses 504.5 468.5 557.9 557.1

(Surplus)/Deficit  (52.6)  (136.4)  (66.6)  (2.0)

MARTA Financial Summary ($M)


Detail

																		FY2007 - FY2023 Revenues and Expenses 																																																																																																						-19723655				0.0211361592		Requested Submittal		37103509



																										Unaudited				Audited												Audited												Audited								Audited								Audited												Audited								Audited								Audited

						Actual				Actual				Actual				Actual				Budget				Actual				Actual				Budget				May YTD				Actual				Adopted				May YTD				Actual				Adopted				Actual				Adopted				Actual				Budget				ytd Dec				Actual				Budget				Actual				Adopted				Actual				Adopted				Actual				Adopted				FY20 Actual						Actual		Adopted		Forecast		Projection		Projection		Projection		Projection		Projection		Projection		Projection		Projection		Projection

		Including More MARTA				FY2007				FY2008				FY2009				FY2010				FY2011				FY2011				FY2011				FY2012				FY2012				FY2012				FY2013				FY2013				FY2013				FY2014				FY2014				FY2015				FY2015				FY2016				Actuals				FY2016				FY2017				FY2017				FY2018				FY2018				FY2019				FY2019				FY2020				YTD - Dec						FY2020		FY2021		FY2021		FY2022		FY2023		FY2024		FY2025		FY2026		FY2027		FY2028		FY2029		FY2030



		Operating Revenues

		Sales Tax				174,607,724				175,798,164				163712655				158887668				158,524,500				159,614,588				159614587				162,882,500								196469537				167833500								170137565				174706500								185584510								208479940				97629542				196354395				214466403.2				212362923				228123232.7				231701688				239317271				250701534				256830744				130641356						244786486		241937041		254658862		263281128		283936792		298139744		309023592		320386520		331970816		343192616		356396344		369927168

		Sales Tax - ASC/More MARTA																																								0												0								0				0				0				9000000				0				0				9000000				0				0				0				8200000				5278363				8446000												0		0		0		0		0		0		0		0		0		0		0

		Sales Tax - Flex from Capital																								0				0				20,000,000												0

		Sales Tax - Increase from ST Fcast (85%)																								0				0				18,303,900												22267450

		Sales Tax - Increase from ST Fcast (15%)																								0				0				3,230,100												3929550

		Sales Tax Decline (Feb 2011 vs. Dec 2011)																								0				0				0												-26410000

		Sales Tax Adjustment to Reflect 50/50 Split																								0				0				0												0

		Total Sales Tax				174,607,724				175,798,164				163712655				158887668				158,524,500				159,614,588				159614587				204,416,500				178,701,220				196469537				167620500				156925392				170137565				174706500				173644649				185584510				191551271				217479940				97629542				196354395				223466403.2				212362923				228123232.7				231701688				247517271				255979897				265276744				130641356						244786486		241937041		254658862		263281128		283936792		298139744		309023592		320386520		331970816		343192616		356396344		369927168



		Title Ad Valorem Tax																																																				7218405								21093194				1635980				15914733				8255466				7203011				23862785				0				30407111				20000000				29711343				25000000				31334520				25000000				15874634						33454710		24999999		33452150		25000000		25000000		25000000		25000000		25000000		25000000		25000000		25000000		25000000

		Title Ad Valorem Tax - Recalibration Amt																																																																																																																								0		0		0		5000000		5000000		5000000		5000000		5000000		5000000		5000000		5000000

		Total Title Ad Valorem Tax																																																																																																																								24999999		33452150		25000000		30000000		30000000		30000000		30000000		30000000		30000000		30000000		30000000



		Passenger Revenue Base				99,256,564				101,391,919				102698501				104639587				97,876,062				112,747,479				112747479				130,270,342								130462757				139841034				127,856,415				138606611				137818124				137969243				141268593				143761670				142113039				71563439				138271917				143419106				134950266				138654048.8				135393905				130206013				130172396				122612152				65885910						100309379		104696038		104696038		100352182		116067445		114053193		112037082		113157452.8		117016027.3		118186187.6		119368049.5		120561730

		Clayton Passenger Revenue																																																																								3668153												0				0				0				0				0				0				0												0		0								 

		Fare Increase - July FY21 (25 cents)												0				0				0				0				0				0												0																				0																												0				0				0				0				0												0		0		0		0

		Fare Increase - July FY23 (25 cents)																								0				0				0								0																																																																																0		0		0		0

		Fare Increase - July tbd																								0				0				0																																																																												0												0		0



		Total Passenger Revenue				99,256,564				101,391,919				102698501				104639587				97,876,062				112,747,479				112747479				130,270,342				120,275,267				130462757				139841034				127856415				138606611				137818124				137969243				141268593				143761670				145781192				71563439				138271917				143419106				134950266				138654048.8				135393905				130206013				130172396				122612152				65885910						100309379		104696038		104696038		100352182		116067445		114053193		112037082		113157452.8		117016027.3		118186187.6		119368049.5		120561730

		Total Passenger Revenue - Recal Amt																																																																																																																								0		-60600000		-40100000		-5900000		1700000		3900000		2700000		0		0		0		0

		Total Passenger Revenues																																																																																																																								104696038		44096038		60252182		110167445		115753193		115937082		115857452.8		117016027.3		118186187.6		119368049.5		120561730



		Station Parking				2,536,740				2,746,286				2536562				2445574				2,692,403				2,460,611				2460611				2,400,000				2,000,811				2197598				2448000				1899707				2090644				2220000				2342029				2250000				2666899				2700000				1704621				3113244				2950000				2965061				2700000				2871154				2850000				3021027				3000000				1579454						2120155		2550000		448346		2100000		2700000		3300000		3300000		3382500		3467062.5		3553739.063		3642582.539		3733647.103		Kevin updated per FY20 Actual and APARC not fully on line until FY23



		Advertising Rail				1,242,866				1,431,993				887517				1680167				0				1,732,797				1732797				1,848,975				1,713,130				1910913				1856400				1911007				2064255				1870000				1977857				1402500				1804013				1074000				861075				1594548				1074870				1012847				1144440				1450233				1071000				1708542				1099992				1127897						1654841		1875000		724156		1175000		1175000		1175000		1175000

		Advertising Light Rail																																																																																																								105344								106925						134722		280000		346398		150000		150000		150000		150000

		Advertising Bus Ext.				3,120,173				3,335,633				4662486				3969835				5,736,000				3,619,567				3619567				3,753,979				3,418,912				3692041				3603600				3308968				3634620				3630000				3768943				2722500				3480695				2202000				1635832				3202611				2254130				2929571				2323560				2977660				2500000				3491981				2499996				1793276						3092962		3400000		1979788		2500000		2500000		2500000		2500000

		Advertising Bus Shelter				302,026				1,136,160				832566				1028658				912,000				1,048,647				1048647				974,998				1,045,073				1128406				990000				1270649				1460649				1055000				1442169				1104000				1125001				1170000				574998				1352348				1180000				1917273				1272000				1275000				1320000				1526959				1350000				675000						1396294		1375000		1139804		1400000		900000		900000		900000

		Advertising Other Markets				261,209				382,072				637331				478081				486,000				514,189				514189				516,996				469,503				486265				120000				240927				263886				245000				256590				255000				273078				264000				135000				275000				280000				285000				250000				295000				304000				305050				150000				237295						282345		80000		80730		80000		0		0

		Advertising Alcohol 																																																												41229								121889								42498				85000								85000				50000				85000				0				201936				0				62238						196138		190000		31200		0		0		0

		Advertising Website																																																												26710								30919								13886				24447				19200				17952				19200				0				0				0				0										0		0		0		0		0		0

		Advertising Bus Audio																																																																																								10250								92968				90000				93677				90000				40833						40833		100000		0		75000		75000		75000		75000

		Total Advertising				4,926,274				6,285,858				7019900				7156741				7,134,000				6,915,200				6915200				7,094,948				6,646,618				7217625				6570000				6731551				7423410				6800000				7513498				5484000				6835595				4710000				3263289				6533954				4808200				6257893				5059200				6175861				5285000				7433489				5189988				4043464						6798135		7300000		4302076		5380000		4800000		4800000		4800000		4920000		5043000		5169075		5298301.875		5430759.422

		Total Advertising - Recal Amt																																																																																																																								0		0		2000000		2000000		2000000		2000000		2000000		2000000		2000000		2000000		2000000

		Total Advertising Revenues																																																																																																								7433489														6798135		7300000		4302076		7380000		6800000		6800000		6800000		6920000		7043000		7169075		7298301.875		7430759.422



		Interest on UNIRES Port-New est FY16																																																																																228827				735000				857732				980000				2551789				3100000				4848899				3721625				2332993						3967886		1123486		1664550		700000		1100000		2300000		4521000		5300000										Confirm LK estimate

		Interest Real Property				2,781,324				2,622,446				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0								0				0				0								0								0										0		0		0		0		0

		Interest Capital Replacement				3,243,351				3,045,073				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0								0				0				0								0								0										0		0		0		0		0

		RR Ins. Trust Income				415,792				425,846				285494				248473				150,000				211,390				211390				150,000				155,183				169855				150000				97369				107099				150000				74499				150000				74150				150000				50858				85047				150000				105921				150000				73107				150000				168356				200000				84656						163708		74997		129266		100000		100000		200000		200000

		RR Ins. Trust Gain/Loss																								0				0				0				230,980				230980				0				3014				3014				0				-27924				0				20905				0				-2743				15717				0				-1539				0				-3431				0				-7210				0				-2248						79		0		-3674		0		0

		Interest Operation Sales Tax				1,217,338				1,626,418				831741				0				0				0				0				0				0				0				0				0				14053				0				0				0				0				0				30817								0				0				0								0								0										0		0		0		0		0

		Interest 5% Sales Tax				1,109,054				2,685,470				1649175				187499				185,425				135,027				135027				0

gfratiloiu: gfratiloiu:
It changes if the reserve account is depleted. It might become zero.				788				843				0

gfratiloiu: gfratiloiu:
It changes if the reserve account is depleted. It might become zero.				1				1

gfratiloiu: gfratiloiu:
It changes if the reserve account is depleted. It might become zero.				22519

gfratiloiu: gfratiloiu:
It changes if the reserve account is depleted. It might become zero.				372				0				0				0				0								0				0				0								0								0										0		0		0		0		0

		Interest Swap Reserves				658,390				427,605				165254				43624				48,947				36,380				36380				35,200				20,123				15685				30250				22348				26427				22968				28657				22950				0				0				0								0				0				0								0								0										0		0		0		0		0

		Interest Income SB115				0				1,379,773				645047				158643				182,281				157,667				157667				138,320				77,942				59707				93075				69474				75593				73267				67139				58720				91883				73501				37124				46000				0				836				0				-53180				0								0										0		0		0		0		0

		Interest Sales Tax																																																												15397				0				40356				0				0				58504				0				0				0								0								0										0		0		0		0		0

		Interest Flex																																																												23852				28000				23916				25096				19160				34197				0				0				0				0				0								0				0						0		0		0		0		0

		Total Interest Income				9,425,249				12,212,631				3576711				638239				566,653				540,464				540464				323,520				485,016				477070				273325				192206				226187				268754				181992				259670				251210				248597				135216				468292				885000				962950				1130000				2568285				3250000				5010045				3921625				2415401						4131673		1198483		1790142		800000		1200000		2500000		4721000		4721000		4721000		4721000		4721000		4721000



		Other Transit Related (incl. Cellular/WiFi)				56,942				51,140				59430				92254				60,000				127,087				127087				60,000				9,313				9860				60000				2308				2861				60000				270				10000				794				10000				10000				521115				10000				260578				10000				983480				0								250000				139588						370547		0		630488		0		0

		Scrap Sales Other				51,424				56,618				98069				195273				70,000				23,742				23742				70,000				36,247				38509				70000				136583				152442				70000				136840				120000				111210				120000				14315				29183				120000				8651				120000				50569				120000				50204				0				62575						97157		120000		0		120000		120000

		Alternative Fuel Tax Credit				0				4,951,508				1119058				4998241				2,500,000				4,090,786				4090786				2,035,446				3,576,639				3576639				0				2536755				2576755				0				4304827				0				3279410				0				0				3460163				3400000				3603267				0				0				0								0										0		0		7221573		3500000		3500000		3500000		3500000		3500000		3500000		3500000		3500000		3500000		Add for 22-26

		Clearinghouse Fees				14,571				36,000				68613				124355				108,000				108,000				108000				108,000				99,000				108000				108000				60000				60000				108000				36000				108000				117000				108000				45000				114000				144000				138000				144000				109454				111489				111489				111489				48301						104046		111489		111490		111489		111489		111489		111489

		Newspaper Vending Commission				91,662				90,119				83466				102287				78,120				64,827				64827				61,000				65,218				65308				62339				45847				46163				47912				44441				47912				34937				47912				11946				22431				47912				3414				47912								0								0										0		0		0		0		0

		Pay Phone Commission				167,568				127,093				99193				56931				73,920				(9,961)				-9961				6,000				13,758				11358				5000				0				0				3000				0				0				0				0				0								0				0				0								0								0										0		0		0		0		0

		Sponsorship Revenue				0				0				8333				0				0				0				0				0				208				208				0				0				0				0				0				0				2200				0				0								0				408				0								0								0										0		0		0		0		0

		Revenue Vehicle Rental				6,594				0				6388				3636				0				19,449				19449				0				10,173				10173				0				6790				6790				0				8999				0				8408				0				6312				22930				0				21527				0				27542				0				17210				0										2020		0		0		0		0

		Concessions Rent				0				0				0				0				300,000				221,586				221586				133,335				201,528				218611				200000				174166				208154				325000				296738				357000				283416				400000				176999				323000				475000				290750				465000				294500				478000				324500				377000				144583						231333		490000		490000		490000		490000																Reduce

		Concessions				0				0				0				0				0				16,668				16668				100,000				31,663				31663				10000				11580				1				0				0				0				0				0				0								0				2500				0				3565				0								0										0		0		0		0		0

		Additional Concessions																								0				0				0				0				0				100000				0				0				0				0				0				0				0				0								0				0				0								0								0										0		0		0		0		0

		Token Re-Evaluation				3,000,000				0				0				2459774				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0								0				0				0								0								0										0		0		0		0		0

		Property Rental - (Film; Other)																								0				0				0				0				11591				0				0				0				0				0				0				0				0				0								0				0				0								0				48150				0				58250						0		0		0		0		0

		Doraville Deck #2				0				0				0				0				0				0				0				0				336				0				0				0				0				0				0				0				0				0				0								0				0				0								0								0										0		0		0		0		0

		Other Non-Transit Rev/Site Plans/AP Inv Disc																																																												4020								10161								40304				9285								0								7314								39684								31033						44278		0		8748

		Shipping Web Ticketing																								0				0				0				0				3665				0				3791				3941				0								0				0				0				0								0				0				0				0				0				0				0				0						0		0		0		0		0

		Total Other Revenues				3,388,761				5,312,478				1542550				8032751				3,190,040				4,662,184				4662184				2,573,781				4,044,083				4085585				615339				2977820				3057107				613912				4832135				642912				3847536				685912				304876				4502107				4196912				4329095				786912				1476424				709489				591237				738489				484330						849381		721489		8462299		4221489		4221489		4305918.78		4305918.78		4305918.78		4305918.78		4305918.78		4305918.78		4305918.78



		Amortized Lease to Service				3,951,492				4,087,272				4269116				3202265				3,202,831				3,202,260				3202260				3,202,260				2,935,405				5225055				3202260				2752409				3002628				3002633				3002628				3002633				3002628				3002633				10346197				11228296				1834632				1834635				1834632				2786734				1582331				1244771				1141325				570662						1133825		1097441		1141324		1097667		1129174		1129174		1129174

		TOD Ground Lease				3,351,387				3,932,881				4110258				4285436				5,163,191				4,630,246				4630246				4,549,643				4,343,157				4827895				4877953				4645601				5048613				4994286				5080868				5240630				5216136				5341548				2363558				5014833				5122241				5170415				5270850.22				5377270				5449472				5959896				5540603				2885250						6346450		5980369		6220676		6502603		7436603		7936603		8936603

		Parking Lot Leases				194,789				241,901				217450				202928				145,800				159,787				159787				157,800				164,900				180225				188428				161101				174880				167845				176918				167845				174807				207345				91566				196414				248622				101739				256306				1624958				136172				143282				136724				60441						152345		136724		246578		136724		136724		136724		136724

		Billboards and Signs Leases				68,107				70,441				70313				67587				70,356				67,656				67656				70,356				62,366				68091				70356				65725				71700				71397				71700				71397				72025				71397				36200				77631				184047				315738				184676.64				345707				184680				297829				184680				105618						299898		184680		175816		184680		184680		184680		184680

		Telecom Leases				1,202,220				1,237,590				1291084				1417261				1,359,394				1,493,991				1493991				1,455,080				1,389,339				1513083				1508060				1388400				1527158				1539970				1579502				1609395				1637983				1671929				837253				1603116				1546208				1662614				1597812.93				1483595				1661159				1921194				1727313				1034046						1931551		1727313		1814616		1727313		1727313		1727313		1727313

		Misc. Leases				56,250				26,376				70710				26379				44,770				29,396				29396				45,270				38,786				42812				47770.27				45940				48388				47770.27				29376				47770.27				31751				47770.27				14688				44428				47770				217746				47770.27				74925				27766				9372				27766				4686						9372		27766		20006		27766		27766		27766		27766

		TOD Lease Income				0				571,362				21759				7358								0				0				0				0				0				0				0				0				0								0				0				0				0								13997				0				0								96960								0										198250		0		0		27766		27766

		TOD Parking Income												0				12493								0				0				0				0				0				0				0				0				0								0				0				0				0								0				0				0				0				0				0				0				0						0		0		0		0		0

		Total Lease Income				8,824,245				10,167,823				10050690				9221707				9,986,342				9,583,336				9583336				9,480,409				8,933,953				11857161				9894827.27				9059176				9873367				9823901.27				9940992				10139670.27				10135330				10342622.27				13689462				18164718				8997517				9302887				9192048.06				11693189				9138540				9576344				8758411				4660703						10071691		9154293		9619016		9704519		10670026		11142260		12142260		12445816.5		12756961.91		13075885.96		13402783.11		13737852.69



		Federal Operating Assistance

		Federal Prev. Maint.				38,995,337				41,379,016				41793000				87296455				53,200,000				68,199,996				68199996				43,048,000				44,089,701				43048000				43498000				61124833				43823551				41000000				66000000				41000000				41000000				41000000				33000000				41000000				41000000				41000000				41000000				51094386				41000000				71000000				41000000				39699999						71000000		71000000		74631680		41000000		41000000

		Additional Fed. Hwy Prev. Maint.																								0				0				0				0				5000000				5000000								5000000				0								0				0				0				0				8510112				0				0				0								0								0												0		0		0		0

		BRT - CMAQ Funding												0				0				1,830,000												1,830,000				0				1830000				900000								900000				0								2500000				7491698				2500000				0				0				3500000				2327675				0								0								0										8400000		8400000		8400000		0		0

		Flex From ARC To MARTA												0				0				0				0				0				0				0				10565046				0								0				0								0				0				0				0				0				0				0				0								8400000				8400000				8400000										0		0		0		0		0

		Flex From MARTA To Oth Transit Operators												0				0				0				0				0				(7,096,046)				0				-7096048				0								0				0								0				0				0				0				0				0				0				0								0								0												0		0		0		0

		Flex 5309 Prev Mnt from Capital to Oper																								0				0				0				0				0				25000000								16602000				25000000								25000000				25000000				25000000				0				25000000				25000000				25000000				25000000				25000000				25000000								30000000												0		0		30000000		30000000

		Federal Grants Capital																																																																																																								3412698																2500000		0		2000000

		Total Federal Assistance				38,995,337				41,379,016				41793000				87296455				55,030,000				68,199,996				68199996				37,781,954				44,089,701				53346998				74398000				61,124,833				66325551				66000000				66000000				68500000				73491698				68500000				33000000				74510112				69500000				68327675				66000000				76094386				74400000				82812698				79400000				39699999						79400000		81900000		83031680		73000000		71000000		71000000		71000000		71000000		71000000		71000000		71000000		71000000



		Prior Period Adjustment				(24,831)				1,821,172																				443,933												209,746												-229

		COVID-19 CARES Act Funding																																																																																																																						82669978		150000000		165000000		58400000																		306069978

		Operating Revenue				341,936,063				357,115,347				332930569				378318722				335,000,000				364,723,858				365167790				394,341,454				365,176,669				406324077				401661025.3				366,767,100				404958618				398251191.3				423517732				415765335.3				448455942				467703729.3				228493456				465781524				467223138.2				469865861				471645441.6				497686235				498356313				525931653				513897409				265285251						564591588		624457343		604860609		504139318		520695752		542941115.8		557229852.8		569019208.1		582280786.5		595204422.4		610134979.8		625418076

																																																						-0.3%				-1.7%				234661125								231317253				254169989								249113031				245205766				251752892				253879610								272145989								289157732												288833021		271190576		295601360

																																																														22.3%								24.5%				24.7%								21.8%				23.6%				22.0%				22.9%								21.8%								22.9%												0.2299975286		0.1964371865		19.8%

		Operating Expenses																																																												49.7%				238686101				51.7%				54.0%								53.3%				54.1%				41.3%				49.8%								50.2%								50.0%												0.5054530867		0.4408114534		45.6%

		Salaries & Wages				177,667,223				198,169,448				205215189				200093149				207,092,124				192,867,474				192867383				209,687,743				184,119,490				201024711				221946066				183671697				200053161				220219041				205216409				220737534				200943705				235378211				108437842				215298666				227758314				218580638				232489212				222946628				246497187				228880028				261045115				121698869						243248288		259902054		239986790		263506839		271412044.2		279554405.5		287941037.7		296579268.8		305476646.9		314640946.3		324080174.6		333802579.9

		    Overtime				24,547,645				27,922,691				24696381				24980815				18,821,424				25,944,625				25944616				20,994,567				23,567,334				26512622				21289527				22692510				25986365				20287451				29444716				17948567				30373548				18791778				16914771				33814365				17447452				33172254				21390398				36661681				25648802				42250817				28112617				20306691						33861142		28930967		31203786		32094521		33057356.63		34049077.33		35070549.65		36122666.14		37206346.12		38322536.51		39472212.6		40656378.98

		Healthcare Rep/Non Rep (Benefits)				38,636,341				50,332,724				48232082				51415850				50,393,842				51,999,411				52770544				51,535,367				49,574,444				53364952				62348572				48685730				54915870				59589343				52442931				57406325				56567708				62844417				29944716				54254319				57854687				55392111				58211772				56144640				59238556				58126712				66109278				30165147						56611189		66430881		53271913.75		58541690		60297940.7		62106878.92		63970085.29		65889187.85		67865863.48		69901839.39		71998894.57		74158861.41		Reduced to 58.77M in FY22 per HR.

		Pension Rep/Non Rep (Benefits)				66,539,943				22,876,129				23600197				24136375				33,953,576				33,968,972				33968950				34,568,446				29,629,567				31617990				36330558				30831841				33732354				35825347				28644973				34101688				29419521				34942810				14766036				32898217				37389516				34799414				30750759				30127408				33472678				31658982				37273966				15857100						31409872		37788701		32181129.2		31613812		32562226.36		33539093.15		34545265.95		35581623.92		36649072.64		37748544.82		38881001.17		40047431.2

		Pension - GASB 45/68/75																												0												0												0								0				0				-11952142				0				0				11698432				35				-19274224				0				14524568				0				33390286				2				0						15723975		5519592		3300000		4540000		0		0		0		0		0		0		0		1

		Workers Comp-Losses (Benefits)				5,258,522				5,519,033				5673422				7718256				7,058,884				8,612,682				9132174				7,270,872				7,698,087				9834763				7297679				7774552				8330769				8233812				8716284				8459025				19234591				8786988				1330866				7379287				8710236				6165778				8315991				6168388				8440101				8146308				8672364				3164132						5802162		8711327		8053528		8743284		10685651		10685651		10685651		11006220.53		11336407.15		11676499.36		12026794.34		12387598.17

		Other Benefits				17,412,349				19,859,664				24011724				23970044				24,049,310				24,162,582				23643073				24,597,979				23,330,063				25881549				26473612				22767789				25903271				26991611				26709728				26986385				26260643				30602241				12848930				26426505				28751877				26795579				29250553				24407065				35522733				25364379				32408560				12810801						22983929		27541041		22737341		31462393		32406264.79		33378452.73		34379806.32		35411200.51		36473536.52		37567742.62		38694774.89		39855618.14

		Benefits Total				127,847,155		0		98,587,550		0		101517425		0		107240525		0		115,455,612		0		118,743,647		0		119514741				117,972,664		0		110,232,161				120699254				132450421				110059912				122882264				130640113				116513916				126953423				119530321				137176456				58890548				132656760				132706351				103878658				126529075				131372069				136674068				156686667				144464170				61997180						132531127		145991542		119543912		134901179		135952082.9		139710075.8		143580808.5		147888232.8		152324879.8		156894626.2		161601465		166449509.9

		Labor Total				330,062,023		0		324,679,689		0		331428995		0		332314489		0		341,369,160		0		337,555,746		0		338326740				348,654,974		0		317,918,985				348236587				375686014				316424119				348921790				371146605				351175041				365639524				350847574				391346445				184243161				381769791				377912117				355631550				380408685				390980378				408820057				427817512				433621902				204002740						409640557		434824563		390734488		430502539		440421483.7		453313558.6		466592395.9		480590167.7		495007872.8		509858108.9		525153852.2		540908468.8

		Contractual Services				17,535,370				16,111,495				18728019				24082338				23,103,536				26,831,445				26831426				31,018,437				22,899,974				26814532				31235199				24381405				28575038				30262633				33484762				31338906				34927725				30727311				16321420				41898116				53949798				65444466				58891606				65474710				68734121				73981670				72670156				40026295						77645281		91595948		80265347.8		99755345		102249228.6		104805459.3		107425595.8		110111235.7		112864016.6		115685617		118577757.5		121542201.4

		Diesel (Materials)				4,036,387				4,661,042				6527256				9567211				7,268,661				7,730,248				7730246				9,800,610				8,284,369				8991984				10338016				8881915				9813383				10177525				9601996				9946479				7868486				7563304				3295917				6473698				7670829				3955952				9010972				4232462				5010972				5253618				5010972				2537098						5139869		4107348		3833432		4639194		4755173.85		4874053.196		4995904.526		5120802.139		5248822.193		5380042.748		5514543.816		5652407.412

		CNG (Materials)				8,038,383				8,840,841				10132355				11032762				10,902,991				5,457,902				5457901				5,869,841				5,139,380				5514137				5951457				3881772				4393816				4730853				4743104				5476764				5068135				6764822				2042919				4205534				6566285				5259911				6323870				4581029				5323870				4591756				5323870				2047675						3684456		3553512		3903924		3848214		3944419.35		4043029.834		4144105.58		4247708.219		4353900.925		4462748.448		4574317.159		4688675.088

		Other Material & Supplies				22,495,994				26,465,550				30018452				29318438				27,792,648				24,973,679				24973628				25,277,035				24,348,702				33190323				28254570				27966410				30347351				31742517				28877091				31598543				29181167				35923586				15542617				29149652				31960599				28771101				32311219				31221681				32318358				29996574				32304447				14242485						30556296		35220912		34633592		37103509		38031096.73		38981874.14		39956421		40955331.52		41979214.81		43028695.18		44104412.56		45207022.87

		Electricity (Other Operating)				7,316,888				8,035,751				8416328				8645992				8,385,485				9,026,220				9026220				8,574,192				8,142,129				9014584				8574192				7323469				8363228				8574192				7761735				8574192				6893837				7335232				3894501				6926877				7967886				6026351				7397582				6914562				7397582				6437973				7397582				3574030						6199614		6681000		6044563.8		6681001		6848026.025		7019226.676		7194707.343		7374575.026		7558939.402		7747912.887		7941610.709		8140150.977

		Propulsion (Other Operating)				6,163,706				6,664,326				6905704				7161470				8,250,478				7,605,603				7605602				8,534,024				6,525,066				7276626				8534028				5999284				6726695				7534028				6132503				7534028				5131322				6147651				2913342				4984561				5775814				4451076				5290000				5112561				5392000				5045487				5392000				2899869						4796362		5360004		4652837.2		5360005		5494005.125		5631355.253		5772139.134		5916442.613		6064353.678		6215962.52		6371361.583		6530645.623

		Other Operating 				3,258,673				3,375,979				3623276				3330753				2,290,000				3,512,763				3512761				3,309,392				2,894,214				3358261				3906266				2547435				2839132				3792073				3272701				3791581				2946052				3791581				1277507				3225044				3643218				3567842				3674382				3505153				3674382				3607911				3727482				1571162						3863634		4597440		3751704		4584960		4699584		4817073.6		4937500.44		5060937.951		5187461.4		5317147.935		5450076.633		5586328.549

		Casualty & Liability				9,237,751				9,627,325				9610126				11382901				8,760,000				8,149,363				12414578				9,018,934				7,389,788				7909670				9018812				7733523				7510069				9018884				15481065				9018884				9077522				9018884				5476499				6067246				9018884				10731653				9018884				22168882				9128884				17902694				9128884				9477298						16591900		15770076		17232720		19454129		17634975		17634975		17634975		18075849.38		18527745.61		18990939.25		19465712.73		19952355.55

		Miscellaneous				527,087				590,965				560649				553651				880,000				601,466				601462				701,785				444,795				658912				699792				443422				696168				688853				1040359				732206				724931				727206				386091				945294				723205				1009530				709288				807069				809288				806233				809288				256676						414918		767604		364054		791573		811362.325		831646.3831		852437.5427		873748.4813		895592.1933		917981.9981		940931.5481		964454.8368

		Other Non Operating				1,736,995				2,104,723				1851118				1300116				4,846,734				1,532,178				1532159				4,270,868				1,541,273				1980884				3329038				2767956				3177820				4987200				3658145				5325514				3770514				13204307				2348512				4062798				12965369				3784602				9888773				4069335				15563811				4875759				7627949				2114413						2992129		5200592		2047124.2		14817451		15187887.28		15567584.46		15956774.07		16355693.42		16764585.76		17183700.4		17613292.91		18053625.23

		COVID-19 Contingency																																																																																																												0										0		19678723		0		0		0		0		0		0		0		0		0		0

		Cost Containment Initiatives																																																																																				0				0				0								0								0										0		0		0		0		0		0		0		0		0		0		0		0

		Prior Period Adjustment & Eligible Leases																-260169												-352299												1362427												805032



		Gross Operating Expenditures				410,409,257		0		411,157,686		0		427802278		0		438429952		0		443,849,693		0		432,976,613		0		437660424				455,030,092		0		405,528,675		0		454308927				485527384				408,350,710				452169522				482655363				465228502				478976621				456437265				512550329				237742486				489708611				518154004				488634034				522925261				539067822				562173325				580317187				583014532				282749741						561525016		627357722		547463787		627537920		640077242		657519836.5		675462956.3		694682492.2		714452505.3		734788857.3		755707869.3		777226336.3

		GASB 68 Pension Adjustment

		Capital Allocation				(39,149,768.00)				(47,169,583.00)				-41749788				-38547319				(39,499,692)				(37,534,297)				-37534289				(41,188,123)				(42,437,475)				-47563206				-50580368				-51896537				-55798392				-55781166				-57099505				-63388639				-59188504				-64037376				-29246005				-60752135				-64865372				-59521233				-61398699				-59939763				-65721914				-61250552				-69120012				-31196096						-57016264		-69432559		-54807170		-70474878		-72589124.34		-74766798.07		-77009802.01		-79320096.07		-81699698.95		-84150689.92		-86675210.62		-89275466.94



		Net Operating Expenses				371,259,489				363,988,103				386052490				399882633				404,350,001				395,442,316				400126135				413,841,969				363,091,200				406745721				434947016				356,454,173				396371130				426874197				408128997				415587982				397248761				448512953				208496481				428956476				453288632				429112801				461526562				479128059				496451411				519066635				513894520				251553645						504508752		557925163		492656617		557063042		567488117.6		582753038.4		598453154.3		615362396.1		632752806.4		650638167.4		669032658.7		687950869.4



		Surplus/(Deficit)				(29,323,426)				(6,872,756)				-53121921				-21563911				(69,350,001)				(30,718,458)				-34958345				(19,500,515)				2,085,469				-421644				-33285990.73				10312927				8587488				-28623005.73				15388735				177353.27				51207181				19190776.27				19996975				36825048				13934506.2				40753060				10118879.64				18558176				1904902				6865018				2889				13731606						60082836		66532180		112203992.1		-52923724		-46792365.61		-39811922.66		-41223301.52		-46343188.03		-50472019.85		-55433744.99		-58897678.9		-62532793.39



		Add: Real Estate Reserves												55683616

		Add: SB 115 (5% Sales Tax Flex)								17579816				8185633

		Add: Capital Reserves Sales Tax Flex																39800000																																																				-5200000

		Add: Flex Reserves from Capital Plan																12500000

		Debt Service Reserve & CSX Trust																																																																				49700000

		Other Adjustments to Reserves																																																																																								-45508792

		Surplus/(Deficit) Allocated to Reserves																																																																																34785274				13934506.2				0				10118879.64				18558176				1904902				6865018				2889												66532180				-52923724		-46792365.61		-39811922.66		-41223301.52		-46343188.03		-50472019.85		-55433744.99		-58897678.9		-62532793.39

		Remaining Reserves 				126,169,393				136,876,453				147623781				178359870				109,009,869				147,641,412				143401525				128,140,897								142979881				109693890.3								151567369				122944363.3				166956104				167133457.3				211456104				211456104								246241378				260175884.2				200732586				210851465.6				229409641.6				212756367.6				236274659.6				212759256.6												279291436.6				226367712.6		179575347		139763424.4		98540122.85		52196934.82		1724914.974		-53708830.02		-112606508.9		-175139302.3







		Fare Box Rate (net)																26.2%												28.2%												32.1%												35.0%				32.3%				33.8%				34.0%				36.2%				32.5%				34.3%				32.2%				31.6%				31.4%				30.0%				28.3%				26.2%				25.1%				23.9%												18.8%				18.0%		20.5%		19.6%		18.7%		18.4%		18.5%		18.2%		17.8%		17.5%



		Fare Box Rate (gross)																23.9%		ERROR:#DIV/0!		22.1%		ERROR:#DIV/0!		26.0%		ERROR:#DIV/0!		25.8%				28.6%		ERROR:#DIV/0!		29.7%		ERROR:#DIV/0!		28.7%				28.8%		ERROR:#DIV/0!		31.3%				30.7%				28.6%				29.7%				29.5%				31.5%				28.4%				30.1%				28.2%				27.7%				27.6%				26.5%				25.1%				23.2%				22.4%				21.0%												16.7%				16.0%		18.1%		17.3%		16.6%		16.3%		16.4%		16.1%		15.8%		15.5%





																																																																						12.5630

																																																																						36.7598

																																																																						23.6455



																																																																						55.5275

																																																																						38.1933

																																																																						166.689

















































































































































































































































































































































































































































































































































































































































































































































































































































































&"-,Bold"&12&UMARTA Financial Summary	


&F		&D (&T)




Category (2)





		Financial Summary																								Unaudited																																																																																																								(millions)

		Financial Summary (SM)				Actual				Actual				Actual				Actual				Budget				Actual				Actual				Budget				May YTD				Actual				Adopted				January YTD				Actual				Adopted				Actual				Adopted				Actual				Budget				ytd Dec				Actual				Budget				Actual				Adopted				Actual				Adopted				Actual				Adopted				Actual				Actual				Adopted				Forecast				Projection				Projection				Projection				Projection		Projection		Projection		Projection		Projection		Projection		FY21 - FY30								FY20 - FY22						FY21 - FY22						FY20 - FY26						FY21 - FY26

						FY2007				FY2008				FY2009				FY2010				FY2011				FY2011				FY2011				FY2012				FY2012				FY2012				FY2013				FY2013				FY2013				FY2014				FY2014				FY2015				FY2015				FY2016				Actuals				FY2016				FY2017				FY2017				FY2018				FY2018				FY2019				FY2019				FY2020				YTD - Dec				FY2020				FY2021				FY2021				FY2022				FY2023				FY2024				FY2025		FY2026		FY2027		FY2028		FY2029		FY2030		Forecast								$Chg		% Chg				$Chg		% Chg				$Chg		% Chg				$Chg		% Chg



		Operating Revenues



		Sales Tax				174,607,724				175,798,164				163,712,655				158,887,668				158,524,500				159,614,588				159614587				204,416,500				178,701,220				196469537				167620500				156925392				170137565				174706500				173644649				185584510				191551271				217479940				97629542				196354395				223466403.2				212362923				228123232.7				231701688				247517271				250701534				256830744				130641356				244786486				241937041				254658862				263281128				283936792				298139744				309023592		320386520		331970816		343192616		356396344		369927168		3130913582

		Sales Tax - ASC/More MARTA																																																												0				0		0		0				9000000				0				0				9000000				0				0				0				8200000				5278363				8446000				0				0				0				0				0				0				0				0		0		0		0		0		0		0

		Total Operating Sales Tax																																																				170137565				174706500		0		173644649				185584510		0		191551271				226479940		0		97629542		0		196354395				232466403.2		0		212362923				228123232.7		0		231701688				255717271				255979897				265276744				130641356				244786486				241937041				254658862				263281128				283936792				298139744				309023592		320386520		331970816		343192616		356396344		369927168		3130913582		3130913582						18494642		7.6%				8622266		3.4%				75600034		30.9%				65727658		25.8%

		Title Ad Valorem Tax																												0												0												7218405				0				21093194				1635980				15914733				8255466				7203011				23862785				0				30407111				20000000				29711343				25000000				31334520				25000000				15874634				33454710				24999999				33452150				25000000				25000000				25000000				25000000		25000000		25000000		25000000		25000000		25000000		258452150								-8454710		-25.3%				-8452150		-25.3%				-8454710		-25.3%				-8452150		-25.3%

		Title Ad Valorem Tax - Recal Amt																																																																																																																								0				0				0				5000000				5000000				5000000		5000000		5000000		5000000		5000000		5000000		40000000								0		ERROR:#DIV/0!				0		ERROR:#DIV/0!				5000000		ERROR:#DIV/0!				5000000		ERROR:#DIV/0!

		Total Title Ad Valorem Tax																																																																																23862785								30407111								29711343								31334520												33454710				24999999		ERROR:#REF!		33452150		ERROR:#REF!		25000000		ERROR:#REF!		30000000		ERROR:#REF!		30000000		ERROR:#REF!		30000000		30000000		30000000		30000000		30000000		30000000		298452150		298452150						-8454710		-25.3%				-8452150		-25.3%				-3454710		-10.3%				-3452150		-10.3%

		Passenger Revenue Base																																																				138606611				137818124				137969243				141268593				143761670				142113039				71563439				138271917				143419106				134950266				138654048.8				135393905				130206013				130172396				122612152				65885910				100309379				104696038				104696038				100352182				116067445				114053193				112037082		113157452.8		117016027.3		118186187.6		119368049.5		120561730		1135495387								42803		0.0%				-4343856		-4.1%				12848073.82		12.8%				8461414.82		8.1%

		Clayton Passenger Revenue																																																												0				0				0				3668153				0				0				0				0				0				0				0				0				0												0				0				0				0																				0								0		ERROR:#DIV/0!				0		ERROR:#DIV/0!				0		ERROR:#DIV/0!				0		ERROR:#DIV/0!

		Fare Increase - July FY21 (25 cents)																																																				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0		0		0		0		0		0		0								0		ERROR:#DIV/0!				0		ERROR:#DIV/0!				0		ERROR:#DIV/0!				0		ERROR:#DIV/0!

		Fare Increase - July FY23 (25 cents)																																																				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0												0				0				0				0																				0								0		ERROR:#DIV/0!				0		ERROR:#DIV/0!				0		ERROR:#DIV/0!				0		ERROR:#DIV/0!

		Fare Increase - July tbd																																																				0				0				0				0				0				0				0				0				0				0				0				0				0								0												0				0				0				0																				0								0		ERROR:#DIV/0!				0		ERROR:#DIV/0!				0		ERROR:#DIV/0!				0		ERROR:#DIV/0!

		Total Passenger Revenue				99,256,564				101,391,919				102,698,501				104,639,587				97,876,062				112,747,479				112747479				130,270,342				120,275,267				130462757				139841034				127856415				138606611				137818124				137969243				141268593				143761670				145781192				71563439				138271917				143419106				134950266				138654048.8				135393905				130206013				130172396				122612152				65885910				100309379				104696038				104696038				100352182				116067445				114053193				112037082		113157452.8		117016027.3		118186187.6		119368049.5		120561730		1135495387								42803		0.0%				-4343856		-4.1%				12848073.82		12.8%				8461414.82		8.1%

		Passenger Revenue - Recal Amt																																																																																																																								0				-60600000				-40100000				-5900000				1700000				3900000		2700000		0		0		0		0		-98300000								-40100000		ERROR:#DIV/0!				20500000		-33.8%				2700000		ERROR:#DIV/0!				63300000		-104.5%

		Total Passenger Revenues																																																																																138271917								134950266								135393905								130172396												100309379				104696038				44096038				60252182				110167445				115753193				115937082		115857452.8		117016027.3		118186187.6		119368049.5		120561730		1037195387		1037195387						-40057197		-39.9%				16156144		36.6%				15548073.82		15.5%				71761414.82		162.7%

		Station Parking				2,536,740				2,746,286				2,536,562				2,445,574				2,692,403				2,460,611				2460611				2,400,000				2,000,811				2197598				2448000				1899707				2090644				2220000				2342029				2250000				2666899				2700000				1704621				3113244				2950000				2965061				2700000				2871154				2850000				3021027				3000000				1579454				2120155				2550000				448346				2100000				2700000				3300000				3300000		3382500		3467062.5		3553739.063		3642582.539		3733647.103		29627877.2		29627877.2						-20155		-1.0%				1651654		368.4%				1262345		59.5%				2934154		654.4%

																																																																																																																																																										0								0		ERROR:#DIV/0!				0		ERROR:#DIV/0!				0		ERROR:#DIV/0!				0		ERROR:#DIV/0!

		Total Advertising				4,926,274				6,285,858				7,019,900				7,156,741				7,134,000				6,915,200				6915200				7,094,948				6,646,618				7217625				6570000				6731551				7423410				6800000				7513498				5484000				6835595				4710000				3263289				6533954				4808200				6257893				5059200				6175861				5285000				7433489				5189988				4043464				6798135				7300000				4302076				5380000				4800000				4800000				4800000		4920000		5043000		5169075		5298301.875		5430759.422		49943212.3								-1418135		-20.9%				1077924		25.1%				-1878135		-27.6%				617924		14.4%

		Advertising - Recal Amt																																																																																																																								0				0				2000000				2000000				2000000				2000000		2000000		2000000		2000000		2000000		2000000		18000000								2000000		ERROR:#DIV/0!				2000000		ERROR:#DIV/0!				2000000		ERROR:#DIV/0!				2000000		ERROR:#DIV/0!

		Total Advertising Revenues																																																																																6533954								6257893								6175861								7433489												6798135				7300000				4302076				7380000				6800000				6800000				6800000		6920000		7043000		7169075		7298301.875		7430759.422		67943212.3		67943212.3						581865		8.6%				3077924		71.5%				121865		1.8%				2617924		60.9%

		Total Interest Income				9,425,249				12,212,631				3,576,711				638,239				566,653				540,464				540464				323,520				485,016				477070				273325				192206				226187				268754				181992				259670				251210				248597				135216				468292				885000				962950				1130000				2568285				3250000				5010045				3921625				2415401				4131673				1198483				1790142				800000				1200000				2500000				4721000		4721000		4721000		4721000		4721000		4721000		34616142		34616142						-3331673		-80.6%				-990142		-55.3%				589327		14.3%				2930858		163.7%

																																																																																																																																																										0								0		ERROR:#DIV/0!				0		ERROR:#DIV/0!				0		ERROR:#DIV/0!				0		ERROR:#DIV/0!

		Total Other Revenues				3,388,761				5,312,478				1,542,550				8,032,751				3,190,040				4,662,184				4662184				2,573,781				4,044,083				4085585				615339				2977820				3057107				613912				4832135				642912				3847536				685912				304876				4502107				4196912				4329095				786912				1476424				709489				591237				738489				484330				849381				721489				8462299				4221489				4221489				4305918.78				4305918.78		4305918.78		4305918.78		4305918.78		4305918.78		4305918.78		47046708.46		47046708.46						3372108		397.0%				-4240810		-50.1%				3456537.78		406.9%				-4156380.22		-49.1%

																																																																																																																																																										0								0		ERROR:#DIV/0!				0		ERROR:#DIV/0!				0		ERROR:#DIV/0!				0		ERROR:#DIV/0!

		Total Lease Income				8,824,245				10,167,823				10,050,690				9,221,707				9,986,342				9,583,336				9583336				9,480,409				8,933,953				11857161				9894827.27				9059176				9873367				9823901.27				9940992				10139670.27				10135330				10342622.27				13689462				18164718				8997517				9302887				9192048.06				11693189				9138540				9576344				8758411				4660703				10071691				9154293				9619016				9704519				10670026				11142260				12142260		12445816.5		12756961.91		13075885.96		13402783.11		13737852.69		118697381.2		118697381.2						-367172		-3.6%				85503		0.9%				2374125.5		23.6%				2826800.5		29.4%

																																																																																																																																																										0								0		ERROR:#DIV/0!				0		ERROR:#DIV/0!				0		ERROR:#DIV/0!				0		ERROR:#DIV/0!

		Total Federal Assistance				38,995,337				41,379,016				41,793,000				87,296,455				55,030,000				68,199,996				68199996				37,781,954				44,089,701				53346998				74398000				61124833				66325551				66000000				66000000				68500000				73491698				68500000				33000000				74510112				69500000				68327675				66000000				76094386				74400000				82812698				79400000				39699999				79400000				81900000				83031680				73000000				71000000				71000000				71000000		71000000		71000000		71000000		71000000		71000000		724031680		724031680						-6400000		-8.1%				-10031680		-12.1%				-8400000		-10.6%				-12031680		-14.5%

																																																																																																																																																																		0		ERROR:#DIV/0!				0		ERROR:#DIV/0!				0		ERROR:#DIV/0!				0		ERROR:#DIV/0!

		Prior Period Adjustment				(24,831)				1,821,172				0				0				0				0				443933				0				0				209746												-229								0								0												0								0								0				0				0				0												0				0				0				0				0				0		0		0		0		0		0		0								0		ERROR:#DIV/0!				0		ERROR:#DIV/0!				0		ERROR:#DIV/0!				0		ERROR:#DIV/0!

		Other Income/adj.																																																				3283065								5014127								4098746												4970399								5292045								4044709				3959489				5601282				4660114												1919972				10252441				5021489				5421489				6805918.78				9026918.78		9026918.78		9026918.78		9026918.78		9026918.78		9026918.78		81662850.46								5021489		ERROR:#DIV/0!				-5230952		-51.0%				9026918.78		ERROR:#DIV/0!				-1225522.22		-12.0%

		COVID-19 CARES Act Funding																																																																																																																				82669978				150000000				165000000				58400000																								223400000		223400000						-24269978		-29.4%				-106600000		-64.6%				-82669978		-100.0%				-165000000		-100.0%

		Grand Total All Revenues				341,936,063				357,115,347				332,930,569				378,318,722				335,000,000				364,723,858				365167790				394,341,454				365,176,669				406324077				401661025.3				366767100				404958618				572957691.3				423517732				414862753.3				448455942				466769220.3				326122998				465781524				699689541.4				469865861				699768674.4				497686235				506556313				525931653				513897409				265285251				564591588				624457343				604860609				504139318				520695752				542941115.8				557229852.8		569019208.1		582280786.5		595204422.4		610134979.8		625418076		5711924120		5711924120		0				-60452270		-10.7%				-100721291		-16.7%				4427620.1		0.8%				-35841400.9		-5.9%





		Operating Expenses																																																												423517732



		Salaries & Wages				177,667,223				198,169,448				205,215,189				200,093,149				207,092,124				192,867,474		0		192867383				209,687,743				184,119,490				201024711				221946066				183671697				200053161				220219041				205216409				220737534				200943705				235378211				108437842				215298666				227758314				218580638				232489212				222946628				246497187				228880028				261045115				121698869				243248288				259902054				239986790				263506839				271412044.2				279554405.5				287941037.7		296579268.8		305476646.9		314640946.3		324080174.6		333802579.9		2916980733								20258551		8.3%				23520049		9.8%				53330980.79		21.9%				56592478.79		23.6%

		    Overtime				24,547,645				27,922,691				24,696,381				24,980,815				18,821,424				25,944,625		0		25944616				20,994,567				23,567,334				26512622				21289527				22692510				25986365				20287451				29444716				17948567				30373548				18791778				16914771				33814365				17447452				33172254				21390398				36661681				25648802				42250817				28112617				20306691				33861142				28930967				26999995				32094521				33057356.63				34049077.33				35070549.65		36122666.14		37206346.12		38322536.51		39472212.6		40656378.98		353051640								-1766621		-5.2%				5094526		18.9%				2261524.138		6.7%				9122671.138		33.8%

		Healthcare Rep/Non Rep (Benefits)				38,636,341				50,332,724				48,232,082				51,415,850				50,393,842				51,999,411		0		52770544				51,535,367				49,574,444				53364952				62348572				48685730				54915870				59589343				52442931				57406325				56567708				62844417				29944716				54254319				57854687				55392111				58211772				56144640				59238556				58126712				66109278				30165147				56611189				66430881				53271913.75				58541690				60297940.7				62106878.92				63970085.29		65889187.85		67865863.48		69901839.39		71998894.57		74158861.41		648003155.4								1930501		3.4%				5269776.25		9.9%				9277998.847		16.4%				12617274.1		23.7%

		Pension Rep/Non Rep (Benefits)				66,539,943				22,876,129				23,600,197				24,136,375				33,953,576				33,968,972		0		33968950				34,568,446				29,629,567				31617990				36330558				30831841				33732354				35825347				28644973				34101688				29419521				34942810				14766036				32898217				37389516				34799414				30750759				30127408				33472678				31658982				37273966				15857100				31409872				37788701				32181129.2				31613812				32562226.36				33539093.15				34545265.95		35581623.92		36649072.64		37748544.82		38881001.17		40047431.2		353349200.4								203940		0.6%				-567317.2		-1.8%				4171751.924		13.3%				3400494.724		10.6%

		Pension - GASB 45/68/75																																																												0				0				-11952142				0				0				11698432				35				-19274224				0				14524568				0				33390286				2				0				15723975				5519592				3300000				4540000				0				0				0		0		0		0		0		1		7840001								-11183975		-71.1%				1240000		37.6%				-15723975		-100.0%				-3300000		-100.0%

		Pension Rep/Non Rep (Total Benefits)																																																				33732354								28644973								17467379												44596649								15525190								44651976				33472678				65049268				37273968				15857100				47133847				43308293				35481129.2				36153812				32562226.36				33539093.15				34545265.95		35581623.92		36649072.64		37748544.82		38881001.17		40047432.2		361189201.4								-10980035		-23.3%				672682.8		1.9%				-11552223.08		-24.5%				100494.7237		0.3%

		Workers Comp-Losses (Benefits)				5,258,522				5,519,033				5,673,422				7,718,256				7,058,884				8,612,682		0		9132174				7,270,872				7,698,087				9834763				7297679				7774552				8330769				8233812				8716284				8459025				19234591				8786988				1330866				7379287				8710236				6165778				8315991				6168388				8440101				8146308				8672364				3164132				5802162				8711327				8053528				8743284				10685651				10685651				10685651		11006220.53		11336407.15		11676499.36		12026794.34		12387598.17		107287284.5								2941122		50.7%				689756		8.6%				5204058.53		89.7%				2952692.53		36.7%

		Other Benefits				17,412,349				19,859,664				24,011,724				23,970,044				24,049,310				24,162,582		0		23643073				24,597,979				23,330,063				25881549				26473612				22767789				25903271				26991611				26709728				26986385				26260643				30602241				12848930				26426505				28751877				26795579				29250553				24407065				35522733				25364379				32408560				12810801				22983929				27541041				22737341				31462393				32406264.79				33378452.73				34379806.32		35411200.51		36473536.52		37567742.62		38694774.89		39855618.14		342367130.5								8478464		36.9%				8725052		38.4%				12427271.51		54.1%				12673859.51		55.7%

		Benefits Total																												119514741												120699254												122882264				130640113				116513916				126953423				119530321				137176456				58890548				132656760				132706316				103878658				126529075				131372069				136674068				156686667				144464170				61997180				132531127				145991542				119543912				134901179				135952082.9				139710075.8				143580808.5		147888232.8		152324879.8		156894626.2		161601465		166449509.9		1458846772								2370052		1.8%				15357267.05		12.8%				15357105.81		11.6%				28344320.86		23.7%

		Labor Total																												338326740												348236587												348921790				371146605				351175041				365639524				350847574				391346445				184243161				381769791				377912082				355631550				380408685				390980378				408820057				427817512				433621902				204002740				409640557				434824563				386530697				430502539				440421483.7				453313558.6				466592395.9		480590167.7		495007872.8		509858108.9		525153852.2		540908468.8		4728879145								20861982		5.1%				43971842.05		11.4%				70949610.73		17.3%				94059470.78		24.3%

		Contractual Services				17,535,370				16,111,495				18,728,019				24,082,338				23,103,536				26,831,445		0		26831426				31,018,437				22,899,974				26814532				31235199				24381405				28575038				30262633				33484762				31338906				34927725				30727311				16321420				41898116				53949798				65444466				58891606				65474710				68734121				73981670				72670156				40026295				77645281				91595948				80265347.8				99755345				102249228.6				104805459.3				107425595.8		110111235.7		112864016.6		115685617		118577757.5		121542201.4		1073281805								22110064		28.5%				19489997.2		24.3%				32465954.72		41.8%				29845887.92		37.2%

		Diesel (Materials)				4,036,387				4,661,042				6,527,256				9,567,211				7,268,661				7,730,248		0		7730246				9,800,610				8,284,369				8991984				10338016				8881915				9813383				10177525				9601996				9946479				7868486				7563304				3295917				6473698				7670829				3955952				9010972				4232462				5010972				5253618				5010972				2537098				5139869				4107348				3833432				4639194				4755173.85				4874053.196				4995904.526		5120802.139		5248822.193		5380042.748		5514543.816		5652407.412		50014375.88								-500675		-9.7%				805762		21.0%				-19066.86069		-0.4%				1287370.139		33.6%

		CNG (Materials)				8,038,383				8,840,841				10,132,355				11,032,762				10,902,991				5,457,902		0		5457901				5,869,841				5,139,380				5514137				5951457				3881772				4393816				4730853				4743104				5476764				5068135				6764822				2042919				4205534				6566285				5259911				6323870				4581029				5323870				4591756				5323870				2047675				3684456				3553512				3903924				3848214				3944419.35				4043029.834				4144105.58		4247708.219		4353900.925		4462748.448		4574317.159		4688675.088		42211042.6								163758		4.4%				-55710		-1.4%				563252.2191		15.3%				343784.2191		8.8%

		Other Material & Supplies				22,495,994				26,465,550				30,018,452				29,318,438				27,792,648				24,973,679		0		24973628				25,277,035				24,348,702				33190323				28254570				27966410				30347351				31742517				28877091				31598543				29181167				35923586				15542617				29149652				31960599				28771101				32311219				31221681				32318358				29996574				32304447				14242485				30556296				35220912				34633592				37103509				38031096.73				38981874.14				39956421		40955331.52		41979214.81		43028695.18		44104412.56		45207022.87		403981169.8								6547213		21.4%				2469917		7.1%				10399035.52		34.0%				6321739.522		18.3%

		Electricity (Other Operating)				7,316,888				8,035,751				8,416,328				8,645,992				8,385,485				9,026,220		0		9026220				8,574,192				8,142,129				9014584				8574192				7323469				8363228				8574192				7761735				8574192				6893837				7335232				3894501				6926877				7967886				6026351				7397582				6914562				7397582				6437973				7397582				3574030				6199614				6681000				6044563.8				6681001				6848026.025				7019226.676				7194707.343		7374575.026		7558939.402		7747912.887		7941610.709		8140150.977		72550713.84								481387		7.8%				636437.2		10.5%				1174961.026		19.0%				1330011.226		22.0%

		Propulsion (Other Operating)				6,163,706				6,664,326				6,905,704				7,161,470				8,250,478				7,605,603		0		7605602				8,534,024				6,525,066				7276626				8534028				5999284				6726695				7534028				6132503				7534028				5131322				6147651				2913342				4984561				5775814				4451076				5290000				5112561				5392000				5045487				5392000				2899869				4796362				5360004				4652837.2				5360005				5494005.125				5631355.253				5772139.134		5916442.613		6064353.678		6215962.52		6371361.583		6530645.623		58009107.73								563643		11.8%				707167.8		15.2%				1120080.613		23.4%				1263605.413		27.2%

		Other Operating 				3,258,673				3,375,979				3,623,276				3,330,753				2,290,000				3,512,763		0		3512761				3,309,392				2,894,214				3358261				3906266				2547435				2839132				3792073				3272701				3791581				2946052				3791581				1277507				3225044				3643218				3567842				3674382				3505153				3674382				3607911				3727482				1571162				3863634				4597440				3751704				4584960				4699584				4817073.6				4937500.44		5060937.951		5187461.4		5317147.935		5450076.633		5586328.549		49392774.51								721326		18.7%				833256		22.2%				1197303.951		31.0%				1309233.951		34.9%

		Casualty & Liability				9,237,751				9,627,325				9,610,126				11,382,901				8,760,000				8,149,363		0		12414578				9,018,934				7,389,788				7909670				9018812				7733523				7510069				9018884				15481065				9018884				9077522				9018884				5476499				6067246				9018884				10731653				9018884				22168882				9128884				17902694				9128884				9477298				16591900				15770076				17232720				19454129				17634975				17634975				17634975		18075849.38		18527745.61		18990939.25		19465712.73		19952355.55		184604376.5								2862229		17.3%				2221409		12.9%				1483949.375		8.9%				843129.375		4.9%

		Miscellaneous				527,087				590,965				560,649				553,651				880,000				601,466		0		601462				701,785				444,795				658912				699792				443422				696168				688853				1040359				732206				724931				727206				386091				945294				723205				1009530				709288				807069				809288				806233				809288				256676				414918				767604				364054				791573				811362.325				831646.3831				852437.5427		873748.4813		895592.1933		917981.9981		940931.5481		964454.8368		8243782.308								376655		90.8%				427519		117.4%				458830.4813		110.6%				509694.4813		140.0%

		Other Non Operating				1,736,995				2,104,723				1,851,118				1,300,116				4,846,734				1,532,178		0		1532159				4,270,868				1,541,273				1980884				3329038				2767956				3177820				4987200				3658145				5325514				3770514				13204307				2348512				4062798				12965369				3784602				9888773				4069335				15563811				4875759				7627949				2114413				2992129				5200592				2047124.2				14817451				15187887.28				15567584.46				15956774.07		16355693.42		16764585.76		17183700.4		17613292.91		18053625.23		149547718.7								11825322		395.2%				12770326.8		623.8%				13363564.42		446.6%				14308569.22		699.0%

		Cost Increase Initiatives				0				0				0				0				0				0		0		0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0								19678723				0				0				0				0				0		0		0		0		0		0		0								0		ERROR:#DIV/0!				0		ERROR:#DIV/0!				0		ERROR:#DIV/0!				0		ERROR:#DIV/0!

		Cost Containment Initiatives				0				0				0				0				0				0		0		0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0								0				0				0				0				0				0		0		0		0		0		0		0								0		ERROR:#DIV/0!				0		ERROR:#DIV/0!				0		ERROR:#DIV/0!				0		ERROR:#DIV/0!

		Prior Period Adjustments & Eligible Leases				0				0				0				(260,169)				0				0		0		-352299				0				0				1362427												805032								0								0												0								0								0				0				0				0				0								0				0				0				0				0				0		0		0		0		0		0		0								0		ERROR:#DIV/0!				0		ERROR:#DIV/0!				0		ERROR:#DIV/0!				0		ERROR:#DIV/0!

		Other Non Labor				28,241,100				30,399,069				30,967,201				32,114,714				33,412,697				30,427,593		0		34340483				34,409,195		0		26,937,265		0		31561364				34062128				26815089				30118144				34595230				37346508				34976405				28544178				40224861				16296452				26211820				40094376				29571054				35978909				42577562				41965947				38676057				34083185				19893448				34858557				58055439				34093003.2				51689119				50675839.75				51501861.37				52348533.53		53657246.87		54998678.04		56373644.99		57782986.11		59227560.77		522348473.6								16830562		48.3%				17596115.8		51.6%				18798689.87		53.9%				19564243.67		57.4%

		Materials/Supplies (Incl Fuel)																																																				44554550								43222191								42117788												39828884								37986964								40035172				42653200				39841948				42639289				18827258				39380621				42881772				42370948				45590917				46730689.93				47898957.17				49096431.1		50323841.88		51581937.93		52871486.38		54193273.53		55548105.37		496206588.3								6210296		15.8%				3219969		7.6%				10943220.88		27.8%				7952893.88		18.8%

		Casualty & Liability																																																				7510069								15481065								9077522												6067246								10731653								22168882				9128884				17902694				9128884				9477298				16591900				15770076				17232720				19454129				17634975				17634975				17634975		18075849.38		18527745.61		18990939.25		19465712.73		19952355.55		184604376.5								2862229		17.3%				2221409		12.9%				1483949.375		8.9%				843129.375		4.9%

		Other Expenses																																																				22608075								21865443								19466656												20144574								18839401								20408680				32837063				20773363				24954301				10416150				18266657				42285363				16860283.2				32234990				33040864.75				33866886.37				34713558.53		35581397.49		36470932.43		37382705.74		38317273.38		39275205.22		337744097.1								13968333		76.5%				15374706.8		91.2%				17314740.49		94.8%				18721114.29		111.0%

		Gross Operating Expenditures				410,409,257				411,157,686				427,802,278				438,429,952				443,849,693				432,976,613		0		437660424				455,030,092		0		405,528,675		0		454308927				485527384				408350710				452169522				482655363				465228502				478976621				456437265				512550329				237742486				489708611				518154004				488634034				522925261				539067822				562173325				580317187				583014532				282749741				561525016				627357722				543259996				627537920				640077242				657519836.5				675462956.3		694682492.2		714452505.3		734788857.3		755707869.3		777226336.3		6820716011		6820716011						66012904		11.8%				84277924.05		15.5%				133157476.2		23.7%				151422496.3		27.9%

		GASB 68 Pension Adjustment																																																																				0																																																																																				0

		Capital Allocation				(39,149,768.00)				(47,169,583.00)				(41,749,788.00)				(38,547,319.00)				(39,499,692.00)				(37,534,297.00)		- 0		-37534289				(41,188,123.00)				(42,437,475.00)				-47563206				-50580368				-51896537				-55798392				-55781166				-57099505				-63388639				-59188504				-64037376				-29246005				-60752135				-64865372				-59521233				-61398699				-59939763				-65721914				-61250552				-69120012				-31196096				-57016264				-69432559				-54807170				-70474878				-72589124.34				-74766798.07				-77009802.01		-79320096.07		-81699698.95		-84150689.92		-86675210.62		-89275466.94		-770768934.9								-13458614		23.6%				-15667708		28.6%				-22303832.07		39.1%				-24512926.07		44.7%

																																																																																																																																																										0								0		ERROR:#DIV/0!				0		ERROR:#DIV/0!				0		ERROR:#DIV/0!				0		ERROR:#DIV/0!

		Net Operating Expenditures				371,259,489				363,988,103				386,052,490				399,882,633				404,350,001				395,442,316				400126135				413,841,969				363,091,200				406745721				434947016				356454173				396371130				426874197				408128997				415587982				397248761				448512953				208496481				428956476				453288632				429112801				461526562				479128059				496451411				519066635				513894520				251553645				504508752				557925163				488452826				557063042				567488117.6				582753038.4				598453154.3		615362396.1		632752806.4		650638167.4		669032658.7		687950869.4		6049947076		6049947076						52554290		10.4%				68610216.05		14.0%				110853644.1		22.0%				126909570.2		26.0%





		Surplus/(Deficit)				(29,323,426)				(6,872,756)				(53,121,921)				(21,563,911)				(69,350,001)				(30,718,458)				-34958345				(19,500,515)				2,085,469				-421644				-33285990.73				10312927				8587488				146083494.3				15388735				-725228.73				51207181				18256267.27				117626517				36825048				246400909.4				40753060				238242112.4				18558176				10104902				6865018				2889				13731606				60082836				66532180				116407783.1				-52923724				-46792365.61				-39811922.66				-41223301.52		-46343188.03		-50472019.85		-55433744.99		-58897678.9		-62532793.39		-338022955.9		-338022955.9						-113006560		-188.1%				-169331507.1		-145.5%				-106426024		-177.1%				-162750971.1		-139.8%





		Add: Real Estate Reserves												55,683,616

		Add: SB 115 (5% Sales Tax Flex)								17,579,816				8,185,633

		Add: Capital Reserves Sales Tax Flex																39,800,000

		Add: Flex Reserves from Capital Plan																12,500,000

		Transfers to Reserves								17,579,816				63,869,249				52,300,000



		Surplus/(Deficit) Allocated to Reserves																																																																				0

		Remaining Reserves (Prior to Sustainability Initiatives)				126,169,393				136,876,453				147,623,781				178,359,870				109,009,869				147,641,412				143401525				128,140,897								142979881				109693890.3				120006817.3				151567369				297650863.3				166956104				166230875.3				211456104				211456104								246241378				260175884.2				200732586				210851465.6				229409641.6				212756367.6				236274659.6				212759256.6												279291436.6								226367712.6				179575347				139763424.4				98540122.85		52196934.82		1724914.974		-53708830.02		-112606508.9





		Change in Revenue - year-to-year																																																												4.6%				-2.0%				5.9%				4.1%								3.9%				50.2%				0.9%				48.9%				5.9%				1.8%				5.7%				-2.3%								7.4%				10.6%				7.1%				-16.7%				3.3%				4.3%				2.6%		2.1%		2.3%		2.2%		2.5%		2.5%

		Change in Expense - year-to-year																																																												3.0%				1.8%				-2.7%				12.9%								8.0%				5.7%				0.0%				7.6%				11.7%				3.6%				8.3%				-1.0%								-2.8%				10.6%				-3.2%				14.0%				1.9%				2.7%				2.7%		2.8%		2.8%		2.8%		2.8%		2.8%





		35% Rule (incl. Ad Valorem)																																								52.4%												97.9%								63.0%								62.9%												67.8%				108.9%				60.0%				105.3%				62.0%				52.4%				56.3%				47.9%								61.6%				75.8%				69.4%				49.3%				42.5%				43.1%				42.6%		41.5%		40.7%		39.8%		39.0%		38.2%

		35% Rule (excl. Ad Valorem)																																																												57.7%								59.0%												61.8%								52.9%								55.1%				47.1%				49.8%				43.1%								55.2%				70.9%				62.8%				44.2%				37.1%				37.9%				37.4%		36.5%		35.8%		35.1%		34.4%		33.7%

		Fare Box Recovery (Gross)																																								28.7%												30.7%								30%								31.5%												28.2%				27.7%				27.6%				26.5%				25.1%				23.2%				22.4%				21.0%								17.9%				16.7%				8.1%				9.6%				17.2%				17.6%				17.2%		16.7%		16.4%		16.1%		15.8%		15.5%

		Fare Box Recovery (Net)																																																												33.8%								36.2%												32.2%				0.0%		ERROR:#DIV/0!		31.4%				0.0%		ERROR:#DIV/0!		28.3%				0.0%		ERROR:#DIV/0!		25.1%				0.0%		ERROR:#DIV/0!		0.0%		ERROR:#DIV/0!		19.9%				18.8%				9.0%				10.8%				19.4%				19.9%				19.4%		18.8%		18.5%		18.2%		17.8%		17.5%







																																																																																																		51%				50%		ERROR:#DIV/0!		58%				50%		ERROR:#DIV/0!		44%		ERROR:#DIV/0!		48%				51%				45%				46%				45%				45%				44%		44%		44%		44%		44%		44%





		Gross Labor																																																																																								355631550				380408685		0		390980378				408820057		0		427817512				433621902		0		204002740		0		409640557				434824563				386530697				430502539				440421483.7				453313558.6				466592395.9		480590167.7		495007872.8		509858108.9		525153852.2		540908468.8		4728879145								20861982		5.1%				43971842.05		11.4%				70949610.73		17.3%				94059470.78		24.3%

		Net Labor																																																																																								296110317				319009986		0		331040615				343098143		0		366566960				364501890		0		172806644		0		352624293				365392004				331723527				360027661				367832359.3				378546760.6				389582593.8		401270071.7		413308173.8		425707419		438478641.6		451633001.8		3958110210								7403368		2.1%				28304134.05		8.5%				48645778.66		13.8%				69546544.71		21.0%

		Non Labor																																																																																								133002484				106537667		0		148087444				153353268		0		152499675				149392630		0		78747001		0		151884459				192533159				156729299				197035381				199655758.3				204206277.9				208870560.5		214092324.5		219444632.6		224930748.4		230554017.1		236317867.5		2091836867								45150922		29.7%				40306082		25.7%				62207865.47		41.0%				57363025.47		36.6%

																																																																																										429112801				425547653		0		479128059				496451411		0		519066635				513894520		0		251553645		0		504508752				557925163				488452826				557063042				567488117.6				582753038.4				598453154.3		615362396.1		632752806.4		650638167.4		669032658.7		687950869.4		6049947076								52554290		10.4%				68610216.05		14.0%				110853644.1		22.0%				126909570.2		26.0%
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Summary (2)





		(millions)																				Unaudited

		MARTA Finanical Summary (SM)				Actual				Actual				Actual				Budget				Actual				Actual				Actual				Actual				Adopted				Actual				Adopted				Actual				ERROR:#REF!				Actual				Budget				Actual				Adopted				Actual				Adopted				Actual				Actual				Adopted				Projection				Projection				Projection				Projection		Projection		Projection		Projection		Projection		Projection

						FY2008				FY2009				FY2010				FY2011				FY2011				FY2011				FY2012				FY2013				FY2014				FY2014				FY2015				FY2015				ERROR:#REF!				FY2016				FY2017				FY2017				FY2018				FY2018				FY2019				FY2019				FY2020				FY2021				FY2022				FY2023				FY2024				FY2025		FY2026		FY2027		FY2028		FY2029		FY2030

																																																																																																																						FY20

																																																																																																																						FY18 - FY20



		Operating Revenues				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				365167790				406324077				404958618				398251191.3				423517732				415587982		0		448455942				466769220.3		0		465781524				465781524		0		469865861				469865861		0		497686235				506556313				525931653				564591588				624457343				504139318				520695752				542941115.8				557229852.8		569019208.1		582280786.5		595204422.4		610134979.8		625418076		66905353		13.4%

		Total Operating Revenue																																				398251191.3				423517732				415587982				448455942				466769220.3				465781524				465781524								469865861				497686235				506556313								564591588



		Net Operating Expense				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		400126135		ERROR:#REF!		406745721				396371130				ERROR:#REF!		ERROR:#REF!		408128997				ERROR:#REF!				397248761				ERROR:#REF!				428956476				ERROR:#REF!				429112801				ERROR:#REF!				479128059				496451411				519066635				504508752				557925163				557063042				567488117.6				582753038.4				598453154.3		615362396.1		632752806.4		650638167.4		669032658.7		687950869.4		25380693		5.3%

		Total Net Operating Expense																																396371130				ERROR:#REF!				408128997				ERROR:#REF!				397248761				ERROR:#REF!								ERROR:#REF!								ERROR:#REF!				479128059				496451411								504508752



		Surplus/(Deficit)								ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				-34958345				-421644				8587488				ERROR:#REF!				15388735				ERROR:#REF!				51207181				ERROR:#REF!				36825048				ERROR:#REF!				40753060				ERROR:#REF!				18558176				10104902				6865018				60082836				66532180				-52923724				-46792365.61				-39811922.66				-41223301.52		-46343188.03		-50472019.85		-55433744.99		-58897678.9		-62532793.39







		Sustainability Initiatives



		Revenue Initiatives:																																																																																								0				0				8660289				8460498				16298189

		Fare Policy/Structure Augmentation - FY23																																																																																								n/a				n/a				8660289				8460498				8298189

		Fare Policy/Structure Augmentation - FY25																																																																																								n/a				n/a				n/a				n/a				8000000

		Fare Evasion & Fraud Mitigation																																																																																								tbd				tbd				tbd				tbd				tbd

		New/Additional Grant Revenue																																																																																								tbd				tbd				tbd				tbd				tbd

		New/Additional Advertising Revenue																																																																																								tbd				tbd				tbd				tbd				tbd

		New/Additional TOD Revenue																																																																																								tbd				tbd				tbd				tbd				tbd



		Expenditure/Cost Containment Initiatives:																																																																																								3500000				3500000				3500000				3500000				3500000

		Bus Service Run-Cut Improvement																																																																																								1700000				1700000				1700000				1700000				1700000

		Consulting/Contractual Svs Mitigations																																																																																								tbd				tbd				tbd				tbd				tbd

		Organizational Re-setting (Phase I)																																																																																								1800000				1800000				1800000				1800000				1800000

		Organizational Re-setting (Phase II)																																																																																								tbd				tbd				tbd				tbd				tbd



		Adjusted Surplus/(Deficit)																																																																																								70032180				-49423724				-34632076.61				-27851424.66				-21425112.52



																																																		ERROR:#REF!

		Revenue change (year-to-year) - $																																																								17325582				0								4084337								36690452								58035275				59865755

		Revenue change (year-to-year) - %																																																								3.9%				0.0%								0.9%								7.8%								11.5%				10.6%



		Expense change (year-to-year) - $																																																								31707715				ERROR:#REF!								ERROR:#REF!								ERROR:#REF!								8057341				53416411

		Expense change (year-to-year) - %																																																								8.0%				ERROR:#REF!								ERROR:#REF!								ERROR:#REF!								1.6%				10.6%



		Revenue Change ($)																																								18559114								24938210								17325582								4084337								27820374				8870078				28245418				38659935				59865755				-120318025				16556434

		Revenue Change (%)																																								4.6%								5.9%								3.9%								0.9%								5.9%				1.8%				5.7%				7.4%				10.6%				-19.3%				3.3%

		FY13 - FY18; FY18 - FY23 ($)																																																																								92727617																								23009517

		FY13 - FY18; FY18 - FY23 (%)																																																																								22.9%																								4.6%								-28713103.79



		Expense Change ($)																																								11757867								-10880236								31707715								156325								50015258				17323352				39938576				-14557883				53416411				-862121				10425075.61

		Expense Change (%)																																								3.0%								-2.7%								8.0%								0.0%								11.7%				3.6%				8.3%				-2.8%				10.6%				-0.2%				1.9%

		FY13 - FY18; FY18 - FY23 ($)																																																																								82756929																								88360058.61

		FY13 - FY18; FY18 - FY23 (%)																																																																								20.9%																								18.4%
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Summary (COVID-19)





		(millions)																				Unaudited

		MARTA Financial Summary (SM)				Actual				Actual				Actual				Budget				Actual				Actual				Actual				Actual				Adopted				Actual				Adopted				Actual				ERROR:#REF!				Actual				Budget				Actual				Adopted				Actual				Adopted				Actual				Actual				Forecast				Projection				Projection				Projection				Projection		Projection		Projection		Projection		Projection		Projection

						FY2008				FY2009				FY2010				FY2011				FY2011				FY2011				FY2012				FY2013				FY2014				FY2014				FY2015				FY2015				ERROR:#REF!				FY2016				FY2017				FY2017				FY2018				FY2018				FY2019				FY2019				FY2020				FY2021				FY2022				FY2023				FY2024				FY2025		FY2026		FY2027		FY2028		FY2029		FY2030

																																																																																																																												FY20

																																																																																																																								FY20 - FY26		FY20-FY27		FY20 - FY28						FY21 - FY22 % Chg		FY20- FY22% Chg		FY20 - FY26 % Chg



		Operating Revenues				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				365167790				406324077				404958618				398251191.3				423517732				415587982		0		448455942				466769220.3		0		465781524				465781524		0		469865861				469865861		0		497686235				506556313				525931653				489421610				439860609				445739318				520695752				542941115.8				557229852.8		569019208.1		582280786.5		595204422.4		610134979.8		625418076				3564907466		4147188252		4742392675						1.3%		-8.9%		16.3%

		Total Operating Revenue																																				398251191.3				423517732				415587982				448455942				466769220.3				465781524				465781524								469865861				497686235				506556313								489421610																																						489421610



		CARES Act Federal Funding																																																																																0				75169978				165000000				58400000				0				0				0		0		0		0		0		0				298569978		298569978		298569978

		CRRSAA Federal Funding																																																																																												0				0				0				0		0		0		0		0		0				0		0		0

		COVID Reconciliation Federal Funding [50%]																																																																																												50000000				92000000				0				0		0		0		0		0		0				142000000		142000000		142000000

		Revenue Sustainability Initiatives																																																																																								0				10500000				10500000				10500000				13100000		13100000		13100002		13100004		13100006		13100008				57700000		70800002		83900006



		Adjusted Revenues																																																																								ERROR:#REF!								525931653				564591588				604860609				564639318				623195752				553441115.8				570329852.8		582119208.1		595380788.5		608304426.4		623234985.8		638518084				4063177444		4658558232		5266862659



		Stimulus/Sales Tax Carryover (Surplus)/Deficit																																																																																				-129900000				-131300000				-5000000				-59800000				25300000				24100000		29200000		33300000		38200000		41700000		45300000				-88900000



		Total Funding 																																																																																525931653				434691588				473560609				559639318				563395752				578741115.8				594429852.8		611319208.1		628680788.5		646504426.4		664934985.8		683818084				4063177444		4658558232		5266862659



		Net Operating Expense				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		400126135		ERROR:#REF!		406745721				396371130				ERROR:#REF!		ERROR:#REF!		408128997				ERROR:#REF!				397248761				ERROR:#REF!				428956476				ERROR:#REF!				429112801				ERROR:#REF!				479128059				496451411				519066635				504508752				488452826				557063042				567488117.6				582753038.4				598453154.3		615362396.1		632752806.4		650638167.4		669032658.7		687950869.4				3914081326		4546834133		5197472300

		Total Net Operating Expense																																396371130				ERROR:#REF!				408128997				ERROR:#REF!				397248761				ERROR:#REF!								ERROR:#REF!								ERROR:#REF!				479128059				496451411								504508752

		Expenditure Sustainability Initiatives																																																																																				0				-20500000				-9600000				-15599000				-15871970				-16153129.1		-16442722.97		-16741005.66		-17048236.8		-17364684.85		-17690626.3				-94166822.07		-110907827.7		-127956064.5



		Net Adjusted Expenses																																																																																519066635				504508752				467952826				547463042				551889117.6				566881068.4				582300025.2		598919673.2		616011800.7		633589930.6		651667973.9		670260243.1				3819914504		4435926305		5069516236



		Sales Tax Surplus/(Deficit)								ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				-34958345				-421644				8587488				ERROR:#REF!				15388735				ERROR:#REF!				51207181				ERROR:#REF!				36825048				ERROR:#REF!				40753060				ERROR:#REF!				18558176				10104902				6865018				-69817164				5607783.05				12176276				11506634.39				11860047.34				12129827.58		12399534.95		12668987.81		12914495.81		13267011.95		13557840.91				243262939.3		222631927.1		197346422.9



																																																																																																																								-349173860.8



		Sustainability Initiatives																																																																																								FY2021				FY2022				FY2023				FY2024				FY2025		FY2026		FY2027		FY2028		FY2029		FY2030



		Revenue Initiatives:																																																																																								0				10500000				10500000				10500000				13100000		13100000		13100002		13100004		13100006		13100008								83900006

		Fare Policy/Structure Augmentation - FY23																																																																																								0				0				0				0				0		0		0		0		0		0

		Fare Policy/Structure Augmentation - FY25																																																																																								0				0				0				0				0		0		1		2		3		4										181321

		Fare Evasion & Fraud Mitigation																																																																																								0				2000000				2000000				2000000				2000000		2000000		2000000		2000000		2000000		2000000										156747

		New/Additional Grant Revenue																																																																																								0				2000000				2000000				2000000				2000000		2000000		2000000		2000000		2000000		2000000										24574

		New/Additional Advertising Revenue																																																																																								0				1000000				1000000				1000000				1000000		1000000		1000000		1000000		1000000		1000000

		Fuel Tax Rebate																																																																																								0				3500000				3500000				3500000				3500000		3500000		3500001		3500002		3500003		3500004

		New/Additional TOD Revenue																																																																																								0				2000000				2000000				2000000				4600000		4600000		4600000		4600000		4600000		4600000

		Sustainability Initiatives																																																																																								FY2021				FY2022				FY2023				FY2024				FY2025		FY2026		FY2027		FY2028		FY2029		FY2030



		Expenditure/Cost Containment Initiatives:																																																																																								20500000				9600000				15599000				15871970				16153129.1		16442722.97		16741005.66		17048236.8		17364684.85		17690626.3

		Bus/Rail/Mobility Service Augmentation - FY22 (Phase I)																																																																																								0				0				0				0				0		0

		Bus/Rail/Mobility Service Augmentation - FY23 (Phase II)																																																																																								0				0				0				0				0		0

		Consulting/Contractual Svs Mitigations - FY21																																																																																								500000				500000				500000				500000				500000		500000		500001		500002		500003		500004

		Consulting/Contractual Svs Mitigations - FY22																																																																																								0				1000000				1000000				1000000				1000000		1000000		1000000		1000000		1000000		1000000

		Consulting/Contractual Svs Mitigations - FY23																																																																																								0				0				1000000				1000000				1000000		1000000		1000000		1000000		1000000		1000000

		Gain on Rep DB Pension Investments																																																																																								20000000				0				0				0				0		0		0		0		0		0

		Organizational Re-setting - FY22 (Phase I)																																																																																								0				2000000				2000000				2000000				2000000		2000000		2000000		2000000		2000000		2000000

		Organizational Re-setting - FY23 (Phase II)																																																																																								0				0				2000000				2000000				2000000		2000000		2000000		2000000		2000000		2000000

		Negotiated Rep. Wage Inrease Freeze																																																																																								0				2800000				5700000				5871000				6047130		6228543.9		6415400.217		6607862.224		6806098.09		7010281.033

		Merit Freeze																																																																																								0				3300000				3399000				3500970				3605999.1		3714179.073		3825604.445		3940372.579		4058583.756		4180341.269

		Furloughs ?																																																																																								0				tbd				tbd				tbd				tbd		tbd		tbd		tbd		tbd		tbd





		Adjusted Surplus/(Deficit)																																																																																				-69817164				26107783.05				32276276				37605634.39				38232017.34				41382956.68		41942257.92		42509995.48		43062736.61		43731702.8		44348475.21



																																																		ERROR:#REF!

		Revenue change (year-to-year) - $																																																								17325582				0								4084337								36690452								-17134703				-49561001

		Revenue change (year-to-year) - %																																																								3.9%				0.0%								0.9%								7.8%								-3.4%				-10.1%



		Expense change (year-to-year) - $																																																								31707715				ERROR:#REF!								ERROR:#REF!								ERROR:#REF!								8057341				-16055926.05

		Expense change (year-to-year) - %																																																								8.0%				ERROR:#REF!								ERROR:#REF!								ERROR:#REF!								1.6%				-3.2%



		Revenue Change ($)																																								18559114								24938210								17325582								4084337								27820374				8870078				28245418				-36510043				-49561001				5878709				74956434

		Revenue Change (%)																																								4.6%								5.9%								3.9%								0.9%								5.9%				1.8%				5.7%				-6.9%				-10.1%				1.3%				16.8%

		FY13 - FY18; FY18 - FY23 ($)																																																																								92727617																								23009517

		FY13 - FY18; FY18 - FY23 (%)																																																																								22.9%																								4.6%								8886598.358



		Expense Change ($)																																								11757867								-10880236								31707715								156325								50015258				17323352				39938576				-14557883				-16055926.05				68610216.05				10425075.61

		Expense Change (%)																																								3.0%								-2.7%								8.0%								0.0%								11.7%				3.6%				8.3%				-2.8%				-3.2%				14.0%				1.9%

		FY13 - FY18; FY18 - FY23 ($)																																																																								82756929																								88360058.61

		FY13 - FY18; FY18 - FY23 (%)																																																																								20.9%																								18.4%















































































































































































































































































































































































































































































































































































































































































































































































































































































&F		&D (&T)




Summary (COVID-19) (2)



																																																																																						-91200000				11600000		-37200000		48100000		49800000		55100000

		(millions)																				Unaudited

		MARTA Financial Summary (SM)				Actual				Actual				Actual				Budget				Actual				Actual				Actual				Actual				Adopted				Actual				Adopted				Actual				ERROR:#REF!				Actual				Budget				Actual				Adopted				Actual				Adopted				Actual		FY2020		FY2021		FY2021		FY2022		Projection		Projection		Projection		Projection		Projection		Projection		Projection		Projection

						FY2008				FY2009				FY2010				FY2011				FY2011				FY2011				FY2012				FY2013				FY2014				FY2014				FY2015				FY2015				ERROR:#REF!				FY2016				FY2017				FY2017				FY2018				FY2018				FY2019				FY2019		Actual		Forecast		Budget		Preliminary Budget		FY2023		FY2024		FY2025		FY2026		FY2027		FY2028		FY2029		FY2030

																																																																																																																		FY20

																																																																																																														FY20 - FY26		FY20-FY27		FY20 - FY28						FY21 - FY22 % Chg		FY20- FY22% Chg		FY20 - FY26 % Chg



		Operating Revenues				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				365167790				406324077				404958618				398251191.3				423517732				415587982		0		448455942				466769220.3		0		465781524				465781524		0		469865861				469865861		0		497686235				506556313				525931653		481921610		439860609				445739318		520695752		542941115.8		557229852.8		569019208.1		582280786.5		595204422.4		610134979.8		625418076				3557407466		4139688252		4734892675						1.3%		-7.5%		18.1%

		Total Operating Revenue																																				398251191.3				423517732				415587982				448455942				466769220.3				465781524				465781524								469865861				497686235				506556313						481921610																														481921610



		CARES Act Federal Funding																																																																																0		75200000		165000000				58400000		0		0		0		0		0		0		0		0				298600000		298600000		298600000

		CRRSAA Federal Funding																																																																																								0		0		0		0		0		0		0		0		0				0		0		0

		COVID Reconciliation Federal Funding [50%]																																																																																								55000000		25000000		0		0		0		0		0		0		0				80000000		80000000		80000000

		Revenue Sustainability Initiatives																																																																																				0				0		0		0		0		0		1		2		3		4				0		1		3



		Adjusted Revenues																																																																								ERROR:#REF!								525931653		557121610		604860609				559139318		545695752		542941115.8		557229852.8		569019208.1		582280787.5		595204424.4		610134982.8		625418080				3936007466		4518288253		5113492678



		Stimulus/Sales Tax Carryover (Surplus)/Deficit																																																																																		-52600000		-91200000				-2100000		25000000		0		0		0		59600000		64800000		68600000		45300000				-120900000



		Total Funding 																																																																																525931653		504521610		513660609				557039318		570695752		542941115.8		557229852.8		569019208.1		641880787.5		660004424.4		678734982.8		670718080				3936007466		4518288253		5113492678



		Net Operating Expense				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		400126135		ERROR:#REF!		406745721				396371130				ERROR:#REF!		ERROR:#REF!		408128997				ERROR:#REF!				397248761				ERROR:#REF!				428956476				ERROR:#REF!				429112801				ERROR:#REF!				479128059				496451411				519066635		504508752		488452826				557063042		567488117.6		582753038.4		598453154.3		615362396.1		632752806.4		650638167.4		669032658.7		687950869.4				3914081326		4546834133		5197472300

		Total Net Operating Expense																																396371130				ERROR:#REF!				408128997				ERROR:#REF!				397248761				ERROR:#REF!								ERROR:#REF!								ERROR:#REF!				479128059				496451411						504508752

		Expenditure Sustainability Initiatives																																																																																		0		0				0		0		0		0		0		0		0		0		0				0		0		0



		Net Adjusted Expenses																																																																																519066635		504508752		488452826				557063042		567488117.6		582753038.4		598453154.3		615362396.1		632752806.4		650638167.4		669032658.7		687950869.4				3914081326		4546834133		5197472300



		Sales Tax Surplus/(Deficit)								ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				-34958345				-421644				8587488				ERROR:#REF!				15388735				ERROR:#REF!				51207181				ERROR:#REF!				36825048				ERROR:#REF!				40753060				ERROR:#REF!				18558176				10104902				6865018		12858		25207783.05				-23724		3207634.39		-39811922.66		-41223301.52		-46343188.03		9127981.152		9366257.007		9702324.103		-17232789.39				21926139.23		-28545879.62		-83979622.61



																																																																																																														-356673860.8



		Sustainability Initiatives																																																																																				FY2021				FY2022		FY2023		FY2024		FY2025		FY2026		FY2027		FY2028		FY2029		FY2030



		Revenue Initiatives:																																																																																				0				0		0		0		0		0		1		2		3		4								3

		Fare Policy/Structure Augmentation - FY23																																																																																				0				0		0		0		0		0		0		0		0		0

		Fare Policy/Structure Augmentation - FY25																																																																																				0				0		0		0		0		0		1		2		3		4										181321

		Fare Evasion & Fraud Mitigation																																																																																				0				0		0		0		0		0		0		0		0		0										156747

		New/Additional Grant Revenue																																																																																				0				0		0		0		0		0		0		0		0		0										24574

		New/Additional Advertising Revenue																																																																																				0				0		0		0		0		0		0		0		0		0

		Fuel Tax Rebate																																																																																				0				0		0		0		0		0		0		0		0		0

		New/Additional TOD Revenue																																																																																				0				0		0		0		0		0		0		0		0		0

		Sustainability Initiatives																																																																																				FY2021				FY2022		FY2023		FY2024		FY2025		FY2026		FY2027		FY2028		FY2029		FY2030



		Expenditure/Cost Containment Initiatives:																																																																																				0				0		0		0		0		0		0		0		0		0

		Bus/Rail/Mobility Service Augmentation - FY22 (Phase I)																																																																																				0				0		0		0		0		0

		Bus/Rail/Mobility Service Augmentation - FY23 (Phase II)																																																																																				0				0		0		0		0		0

		Consulting/Contractual Svs Mitigations - FY21																																																																																				0				0		0		0		0		0		0		0		0		0

		Consulting/Contractual Svs Mitigations - FY22																																																																																				0				0		0		0		0		0		0		0		0		0

		Consulting/Contractual Svs Mitigations - FY23																																																																																				0				0		0		0		0		0		0		0		0		0

		Gain on Rep DB Pension Investments																																																																																				0				0		0		0		0		0		0		0		0		0

		Organizational Re-setting - FY22 (Phase I)																																																																																				0				0		0		0		0		0		0		0		0		0

		Organizational Re-setting - FY23 (Phase II)																																																																																				0				0		0		0		0		0		0		0		0		0

		Negotiated Rep. Wage Inrease Freeze																																																																																				0				0		0		0		0		0		0		0		0		0

		Merit Freeze																																																																																				0				0		0		0		0		0		0		0		0		0

		Furloughs ?																																																																																				0				tbd		tbd		tbd		tbd		tbd		tbd		tbd		tbd		tbd





		Adjusted Surplus/(Deficit)																																																																																		12858		25207783.05				-23724		3207634.39		-39811922.66		-41223301.52		-46343188.03		9127982.152		9366259.007		9702327.103		-17232785.39



																																																		ERROR:#REF!

		Revenue change (year-to-year) - $																																																								17325582				0								4084337								36690452						-24634703		-42061001

		Revenue change (year-to-year) - %																																																								3.9%				0.0%								0.9%								7.8%						-4.9%		-8.7%



		Expense change (year-to-year) - $																																																								31707715				ERROR:#REF!								ERROR:#REF!								ERROR:#REF!						8057341		-16055926.05

		Expense change (year-to-year) - %																																																								8.0%				ERROR:#REF!								ERROR:#REF!								ERROR:#REF!						1.6%		-3.2%



		Revenue Change ($)																																								18559114								24938210								17325582								4084337								27820374				8870078				28245418		-44010043		-42061001				5878709		74956434

		Revenue Change (%)																																								4.6%								5.9%								3.9%								0.9%								5.9%				1.8%				5.7%		-8.4%		-8.7%				1.3%		16.8%

		FY13 - FY18; FY18 - FY23 ($)																																																																								92727617																		23009517

		FY13 - FY18; FY18 - FY23 (%)																																																																								22.9%																		4.6%				-27207478.74



		Expense Change ($)																																								11757867								-10880236								31707715								156325								50015258				17323352				39938576		-14557883		-16055926.05				68610216.05		10425075.61

		Expense Change (%)																																								3.0%								-2.7%								8.0%								0.0%								11.7%				3.6%				8.3%		-2.8%		-3.2%				14.0%		1.9%

		FY13 - FY18; FY18 - FY23 ($)																																																																								82756929																		88360058.61

		FY13 - FY18; FY18 - FY23 (%)																																																																								20.9%																		18.4%















































































































































































































































































































































































































































































































































































































































































































































































































































































&F		&D (&T)




Summary (COVID-19)2022 Pres.





		(millions)																				Unaudited

		MARTA Financial Summary ($M)				Actual				Actual				Actual				Budget				Actual				Actual				Actual				Actual				Adopted				Actual				Adopted				Actual				ERROR:#REF!				Actual				Budget				Actual				Adopted				Actual				Adopted				Actual		FY2020		FY2021		FY2021		FY2022		Projection		Projection		Projection		Projection		Projection		Projection		Projection		Projection

						FY2008				FY2009				FY2010				FY2011				FY2011				FY2011				FY2012				FY2013				FY2014				FY2014				FY2015				FY2015				ERROR:#REF!				FY2016				FY2017				FY2017				FY2018				FY2018				FY2019				FY2019		Actual		Forecast		Budget		Preliminary Budget		FY2023		FY2024		FY2025		FY2026		FY2027		FY2028		FY2029		FY2030

																																																																																																																		FY20

																																																																																																														FY20 - FY26		FY20-FY27		FY20 - FY28						FY21 - FY22 % Chg		FY20- FY22% Chg		FY20 - FY26 % Chg



		Operating Revenues				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				365167790				406324077				404958618				398251191.3				423517732				415587982		0		448455942				466769220.3		0		465781524				465781524		0		469865861				469865861		0		497686235				506556313				525931653		481921610		439860609		474450000		445739318		520695752		542941115.8		557229852.8		569019208.1		582280786.5		595204422.4		610134979.8		625418076				3557407466		4139688252		4734892675						1.3%		-7.5%		18.1%

		Total Operating Revenue																																				398251191.3				423517732				415587982				448455942				466769220.3				465781524				465781524								469865861				497686235				506556313						481921610																														481921610



		CARES Act Federal Funding																																																																																0		75200000		165000000		150000000		58400000		0		0		0		0		0		0		0		0				298600000		298600000		298600000

		CRRSAA Federal Funding																																																																																								0		0		0		0		0		0		0		0		0				0		0		0

		ARP Federal Funding																																																																																								55000000		25000000		0		0		0		0		0		0		0				80000000		80000000		80000000

		Revenue Sustainability Initiatives																																																																																				0				0		0		0		0		0		1		2		3		4				0		1		3



		Adjusted Revenues																																																																								ERROR:#REF!								525931653		557121610		604860609		624450000		559139318		545695752		542941115.8		557229852.8		569019208.1		582280787.5		595204424.4		610134982.8		625418080				3936007466		4518288253		5113492678



																																																																																												25000000		0		0		0		59600000		64800000		68600000		45300000				25000000



		Total Funding 																																																																																525931653		504521610		468460609		557900000		557063042		570695752		542941115.8		557229852.8		569019208.1		641880787.5		660004424.4		678734982.8		670718080				3936007466		4518288253		5113492678



		Net Operating Expense				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		400126135		ERROR:#REF!		406745721				396371130				ERROR:#REF!		ERROR:#REF!		408128997				ERROR:#REF!				397248761				ERROR:#REF!				428956476				ERROR:#REF!				429112801				ERROR:#REF!				479128059				496451411				519066635		504508752		488452826		557900000		557063042		567488117.6		582753038.4		598453154.3		615362396.1		632752806.4		650638167.4		669032658.7		687950869.4				3914081326		4546834133		5755372300

		Total Net Operating Expense																																396371130				ERROR:#REF!				408128997				ERROR:#REF!				397248761				ERROR:#REF!								ERROR:#REF!								ERROR:#REF!				479128059				496451411						504508752		488452826		557900000		557063042

		Gain on Pension Investments																																																																																		0		-20000000		0		0		0		0		0		0		0		0		0		0				-20000000		-20000000		-20000000



		Net Adjusted Expenses																																																																																519066635		504508752		468452826		557900000		557063042		567488117.6		582753038.4		598453154.3		615362396.1		632752806.4		650638167.4		669032658.7		687950869.4				3894081326		4526834133		5735372300



		(Surplus)/Deficit																																																																																		-52600000		-136400000		-66550000		-2000000		3207634.39		-39811922.66		-41223301.52		-46343188.03		9127981.152		9366257.007		9702324.103		-17232789.39				41926139.23		-8545879.618		-621879622.6



																																																																																																														-356673860.8



		Sustainability Initiatives																																																																																				FY2021				FY2022		FY2023		FY2024		FY2025		FY2026		FY2027		FY2028		FY2029		FY2030



		Revenue Initiatives:																																																																																				0				0		0		0		0		0		1		2		3		4								3

		Fare Policy/Structure Augmentation - FY23																																																																																				0				0		0		0		0		0		0		0		0		0

		Fare Policy/Structure Augmentation - FY25																																																																																				0				0		0		0		0		0		1		2		3		4										181321

		Fare Evasion & Fraud Mitigation																																																																																				0				0		0		0		0		0		0		0		0		0										156747

		New/Additional Grant Revenue																																																																																				0				0		0		0		0		0		0		0		0		0										24574

		New/Additional Advertising Revenue																																																																																				0				0		0		0		0		0		0		0		0		0

		Fuel Tax Rebate																																																																																				0				0		0		0		0		0		0		0		0		0

		New/Additional TOD Revenue																																																																																				0				0		0		0		0		0		0		0		0		0

		Sustainability Initiatives																																																																																				FY2021				FY2022		FY2023		FY2024		FY2025		FY2026		FY2027		FY2028		FY2029		FY2030



		Expenditure/Cost Containment Initiatives:																																																																																				20000000				0		0		0		0		0		0		0		0		0

		Bus/Rail/Mobility Service Augmentation - FY22 (Phase I)																																																																																				0				0		0		0		0		0

		Bus/Rail/Mobility Service Augmentation - FY23 (Phase II)																																																																																				0				0		0		0		0		0

		Consulting/Contractual Svs Mitigations - FY21																																																																																				0				0		0		0		0		0		0		0		0		0

		Consulting/Contractual Svs Mitigations - FY22																																																																																				0				0		0		0		0		0		0		0		0		0

		Consulting/Contractual Svs Mitigations - FY23																																																																																				0				0		0		0		0		0		0		0		0		0

		Gain on Rep DB Pension Investments																																																																																				20000000				0		0		0		0		0		0		0		0		0

		Organizational Re-setting - FY22 (Phase I)																																																																																				0				0		0		0		0		0		0		0		0		0

		Organizational Re-setting - FY23 (Phase II)																																																																																				0				0		0		0		0		0		0		0		0		0

		Negotiated Rep. Wage Inrease Freeze																																																																																				0				0		0		0		0		0		0		0		0		0

		Merit Freeze																																																																																				0				0		0		0		0		0		0		0		0		0

		Furloughs ?																																																																																				0				tbd		tbd		tbd		tbd		tbd		tbd		tbd		tbd		tbd





		Adjusted Surplus/(Deficit)																																																																																		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		3207634.39		-39811922.66		-41223301.52		-46343188.03		9127982.152		9366259.007		9702327.103		-17232785.39



																																																		ERROR:#REF!

		Revenue change (year-to-year) - $																																																								17325582				0								4084337								36690452						-24634703		-42061001

		Revenue change (year-to-year) - %																																																								3.9%				0.0%								0.9%								7.8%						-4.9%		-8.7%



		Expense change (year-to-year) - $																																																								31707715				ERROR:#REF!								ERROR:#REF!								ERROR:#REF!						8057341		-16055926.05

		Expense change (year-to-year) - %																																																								8.0%				ERROR:#REF!								ERROR:#REF!								ERROR:#REF!						1.6%		-3.2%



		Revenue Change ($)																																								18559114								24938210								17325582								4084337								27820374				8870078				28245418		-44010043		-42061001				5878709		74956434

		Revenue Change (%)																																								4.6%								5.9%								3.9%								0.9%								5.9%				1.8%				5.7%		-8.4%		-8.7%				1.3%		16.8%

		FY13 - FY18; FY18 - FY23 ($)																																																																								92727617																		23009517

		FY13 - FY18; FY18 - FY23 (%)																																																																								22.9%																		4.6%				ERROR:#REF!



		Expense Change ($)																																								11757867								-10880236								31707715								156325								50015258				17323352				39938576		-14557883		-16055926.05				68610216.05		10425075.61

		Expense Change (%)																																								3.0%								-2.7%								8.0%								0.0%								11.7%				3.6%				8.3%		-2.8%		-3.2%				14.0%		1.9%

		FY13 - FY18; FY18 - FY23 ($)																																																																								82756929																		88360058.61

		FY13 - FY18; FY18 - FY23 (%)																																																																								20.9%																		18.4%















































































































































































































































































































































































































































































































































































































































































































































































































































































&F		&D (&T)




Summary w-Graphs



				FY20 - FY26		Scenario #1		Scenario #2		Scenario #3		Scenario #4		Scenario #5

				Operating Revenue		3564907466		3564907466		3564907466

				CARES Act		298569978		298569978		298569978

				CRRSAA		0		0

				COVID Reconciliation		142000000

				Revenue Sustainability Initiatives		57700000		57700000		57700000

				Total Funding		4063177444		3921177444		3921177444



				Net Operating Expense		3914081326		3914081326		3914081326

				Expenditure Sustainability Initiatives		-94166822.07		-94166822.07		-94166822.07

				Adjusted Net Expenses		3819914504		3819914504		3819914504		0		0



				FY20 - FY26 Surplus/(Deficit)		243262939.3		101262939.3		101262939.3		0		0



				Break-Even/Deficit Fiscal Year		FY29		FY28		FY27

						FY20		FY21		FY22		FY23		FY24		FY25		FY26		FY27		FY28				Sum Total

				Adjusted Revenues		564591588		604860609		564639318		623195752		553441115.8		570329852.8		582119208.1		595380788.5		608304426.4				5266862659

				Adjusted Net Expenses		504508752		467952826		547463042		551889117.6		566881068.4		582300025.2		598919673.2		616011800.7		633589930.6				5069516236

				Surplus/(Deficit)		60082836		136907783.1		17176276		71306634.39		-13439952.66		-11970172.42		-16800465.05		-20631012.19		-25285504.19				197346422.9



						FY20		FY21		FY22		FY23		FY24		FY25		FY26		FY27		FY28				Sum Total

				Total Funding		434691588		473560609		559639318		563395752		578741115.8		594429852.8		611319208.1		628680788.5		650638167.4				5095096400

				Adjusted Net Expenses		504508752		467952826		547463042		551889117.6		566881068.4		582300025.2		598919673.2		616011800.7		-25285504.19				4410640801



Rev/Exp Trend - Before Sales Tax Smoothing



Adjusted Revenues	FY20	FY21	FY22	FY23	FY24	FY25	FY26	564591588	604860609	564639318	623195752	553441115.77999997	570329852.77999997	582119208.0999999	Adjusted Net Expenses	FY20	FY21	FY22	FY23	FY24	FY25	FY26	504508752	467952825.95000005	547463042	551889117.6099999	566881068.4418	582300025.20064151	598919673.15438783	







Rev/Exp Trend - After Sales Tax Smoothing



Total Funding	FY20	FY21	FY22	FY23	FY24	FY25	FY26	434691588	473560609	559639318	563395752	578741115.77999997	594429852.77999997	611319208.0999999	Adjusted Net Expenses	FY20	FY21	FY22	FY23	FY24	FY25	FY26	504508752	467952825.95000005	547463042	551889117.6099999	566881068.4418	582300025.20064151	598919673.15438783	









Board Presentation



		MARTA Finanical Summary (SM)				Actual				Forecast				Proposed				Projection				Projection				Projection				Projection

						FY2019				FY2020				FY2021				FY2022				FY2023				FY2024				FY2025



		Operating Revenues (pre-Covid19)				525931653				534600000				538200000				543800000				552600000				561500000				571101816.7

		COVID-19 Impact				0				-52600000				-63750000				-56300000				-38800000				-38200000				-39960200



		Cares Act Federal Funding *				0				83000000				150000000				65641024				0				0				0



		Adjusted Revenues				525931653				565000000				624450000				553141024				513800000				523300000				531141616.7



		Net Operating Expense				519066635				508107290				537923689				554450000				569503704.5				584968023.2				600876992.1



		Covid-19 Contingency												20000000



		Net Operating Expenses (incl. Covid-19)												557923689



		Surplus/(Deficit) * *				6865018				56892710				66526311				-1308976				-55700000				-61668023.19				-69735375.45







FY18-FY25 Graph (COVID-19)

						Revenues		Expenses

				FY18		497,686,235		479,128,059				18,558,176

				FY19		525,931,653		519,066,635				6,865,018

				FY20		564,591,588		504,508,752				60,082,836

				FY21		604,860,609		488,452,826				116,407,783

				FY22		564,639,318		557,063,042				7,576,276

				FY23		623,195,752		567,488,118				55,707,634

				FY24		553,441,116		582,753,038				(29,311,923)

				FY25		570,329,853		598,453,154				(28,123,302)

												207,762,499

						Revenues		Expenses

				FY18		497.7		479.1				18.6

				FY19		525.9		519.1				6.9

				FY20		564.6		504.5				60.1

				FY21		604.9		488.5				116.4

				FY22		564.6		557.1				7.6

				FY23		623.2		567.5				55.7

				FY24		553.4		582.8				(29.3)

				FY25		570.3		598.5				(28.1)



Revenues	

FY18	FY19	FY20	FY21	FY22	FY23	FY24	FY25	497.68623500000001	525.93165299999998	564.591588	604.86060899999995	564.639318	623.19575199999997	553.44111578000002	570.32985278000001	Expenses	

FY18	FY19	FY20	FY21	FY22	FY23	FY24	FY25	479.12805900000001	519.06663500000002	504.50875200000002	488.45282595000003	557.063042	567.4881176099999	582.75303844179996	598.45315430064159	









FY18-FY30 Graph (COVID-19) (2)

						Revenues		Expenses

				FY18		497,686,235		479,128,059				18,558,176

				FY19		525,931,653		519,066,635				6,865,018

				FY20		564,591,588		504,508,752				60,082,836

				FY21		604,860,609		488,452,826				116,407,783

				FY22		564,639,318		557,063,042				7,576,276

				FY23		623,195,752		567,488,118				55,707,634

				FY24		553,441,116		582,753,038				(29,311,923)

				FY25		570,329,853		598,453,154				(28,123,302)

				FY26		582,119,208		615,362,396				(33,243,188)

				FY27		595,380,789		632,752,806				(37,372,018)

				FY28		608,304,426		650,638,167				(42,333,741)

				FY29		623,234,986		669,032,659				(45,797,673)

				FY30		638,518,084		687,950,869				(49,432,785)







												207,762,499

						Revenues		Expenses

				FY18		497.7		479.1				18.6

				FY19		525.9		519.1				6.9

				FY20		564.6		504.5				60.1

				FY21		604.9		488.5				116.4

				FY22		564.6		557.1				7.6

				FY23		623.2		567.5				55.7

				FY24		553.4		582.8				(29.3)

				FY25		570.3		598.5				(28.1)

				FY26		582.1		615.4				(33.2)

				FY27		595.4		632.8				(37.4)

				FY28		608.3		650.6				(42.3)

				FY29		623.2		669.0				(45.8)

				FY30		638.5		688.0				(49.4)

				FY21-FY22		-6.6%		14.0%

				FY22-FY23		10.4%		1.9%

				FY23-FY24		-11.2%		2.7%

				FY24-FY25		3.1%		2.7%

				FY25-FY26		2.1%		2.8%

				FY26-FY27		2.3%		2.8%

				FY27-FY28		2.2%		2.8%

				FY28-FY29		2.5%		2.8%

				FY29-FY30		2.5%		2.8%



FY18 - FY30 Operating Projection (COVID-19 Impact)

[Including Cares Act]  



Revenues	

FY18	FY19	FY20	FY21	FY22	FY23	FY24	FY25	FY26	FY27	FY28	FY29	FY30	497.68623500000001	525.93165299999998	564.591588	604.86060899999995	564.639318	623.19575199999997	553.44111578000002	570.32985278000001	582.11920809999992	595.3807885407	608.30442642449452	623.2349858012816	638.51808398434525	Expenses	

FY18	FY19	FY20	FY21	FY22	FY23	FY24	FY25	FY26	FY27	FY28	FY29	FY30	479.12805900000001	519.06663500000002	504.50875200000002	488.45282595000003	557.063042	567.4881176099999	582.75303844179996	598.45315430064159	615.36239612738791	632.75280638888	650.63816741765834	669.03265869822815	687.95086937366591	









FY13-FY18 Graph

						Revenues		Expenses

				FY13		404,958,618		396,371,130

				FY14		423,517,732		408,128,997

				FY15		448,455,942		397,248,761

				FY16		465,781,524		428,956,476

				FY17		469,865,861		429,112,801

				FY18		497,686,235		479,128,059

						Revenues		Expenses

				FY13		405.0		396.4

				FY14		423.5		408.1

				FY15		448.5		397.2

				FY16		465.8		429.0

				FY17		469.9		429.1

				FY18		497.7		479.1



Revenues	

FY13	FY14	FY15	FY16	FY17	FY18	404.958618	423.51773200000002	448.45594199999999	465.78152399999999	469.865861	497.68623500000001	Expenses	

FY13	FY14	FY15	FY16	FY17	FY18	396.37112999999999	408.12899700000003	397.248761	428.95647600000001	429.11280099999999	479.12805900000001	









FY18-FY25 Graph

						Revenues		Expenses

				FY18		497,686,235		479,128,059				18,558,176

				FY19		525,931,653		519,066,635				6,865,018

				FY20		564,591,588		504,508,752				60,082,836

				FY21		624,457,343		557,925,163				66,532,180

				FY22		504,139,318		557,063,042				(52,923,724)

				FY23		520,695,752		567,488,118				(46,792,366)

				FY24		542,941,116		582,753,038				(39,811,923)

				FY25		557,229,853		598,453,154				(41,223,302)

												(28,713,104)

						Revenues		Expenses

				FY18		497.7		479.1				18.6

				FY19		525.9		519.1				6.9

				FY20		564.6		504.5				60.1

				FY21		624.5		557.9				66.5

				FY22		504.1		557.1				(52.9)

				FY23		520.7		567.5				(46.8)

				FY24		542.9		582.8				(39.8)

				FY25		557.2		598.5				(41.2)



Revenues	

FY18	FY19	FY20	FY21	FY22	FY23	FY24	FY25	497.68623500000001	525.93165299999998	564.591588	624.45734300000004	504.139318	520.69575199999997	542.94111578000002	557.22985277999999	Expenses	

FY18	FY19	FY20	FY21	FY22	FY23	FY24	FY25	479.12805900000001	519.06663500000002	504.50875200000002	557.925163	557.063042	567.4881176099999	582.75303844179996	598.45315430064159	









Deficit-Surplus (FY11 - FY25)

																										Fiscal Year		Deficit Amount 

																										FY11		-34.96

																										FY12		-0.42

																										FY13		8.59

																										FY14		14.7

																										FY15		34.8

																										FY16		48.7

																										Fiscal Year		Deficit Amount 

																										FY11		(35.0)

																										FY12		(0.4)

																										FY13		8.6

																										FY14		14.7

																										FY15		35.0

																										FY16		37.0

																										FY17		32.2

																										FY18		23.4

																										FY19		5.7

																										FY20		- 0

																										FY21		(7.2)

																										FY22		(14.0)

																										FY23		(21.7)

																										FY24		(28.8)

																										FY25		(33.1)



&F		


Operations Deficit and Surplus

(Millions)



Deficit Amount 	

FY11	FY12	FY13	FY14	FY15	FY16	-34.96	-0.42	8.59	14.7	34.799999999999997	48.699999999999996	





Deficit Amount 	(35.0)

(0.4)

[VALUE]
[VALUE]
[VALUE]
[VALUE]


FY11	FY12	FY13	FY14	FY15	FY16	FY17	FY18	FY19	FY20	FY21	FY22	FY23	FY24	FY25	-34.96	-0.42	8.59	14.699999999999989	35	37	32.199999999999989	23.4	5.7	0	-7.2	-14	-21.7	-28.8	-33.1	




Deficit-Surplus(FY11 - FY16)

																				Fiscal Year		Deficit Amount 

																				FY11		-34.96

																				FY12		-0.42

																				FY13		8.59

																				FY14		14.7

																				FY15		34.8

																				FY16		48.7

																				Fiscal Year		Deficit Amount 

																				FY11		-35.0

																				FY12		-0.4

																				FY13		8.6

																				FY14		14.7

																				FY15*		45.7

																				FY16*		38.3



Operations Deficit and Surplus

(Millions)



Deficit Amount 	

FY11	FY12	FY13	FY14	FY15	FY16	-34.96	-0.42	8.59	14.7	34.799999999999997	48.699999999999996	





Operations Deficit and Surplus

(Millions)



Deficit Amount 	(34.96)

(0.42)

[VALUE]
[VALUE]
[VALUE]
[VALUE]

FY11	FY12	FY13	FY14	FY15*	FY16*	-34.96	-0.42	8.59	14.7	45.7	38.299999999999997	




FY18 vs. FY20







		FY18 vs. FY20 Summary				Adopted				Actual				Budget				Change				Projection				FY17 Actual vs. FY19 Proposed

		Including More MARTA				FY2018				FY2018				FY2020				Incr/(Decr)				FY2024



		Operating Revenues



		Total Sales Tax				228123232.7				231701688				256830744		0		25129056				298,139,744				ERROR:#REF!

		Title Ad Valorem Tax				20000000				29711343				25000000				-4711343								ERROR:#REF!

		Sales Tax - ASC/More MARTA		0		0				2128741		0		8446000		ERROR:#REF!		6317259								ERROR:#REF!

		Passenger Revenue Base				138654048.8				135393905				122612152				-12781753								ERROR:#REF!

		Station Parking				2700000				2871154				3000000		0		128846				3,300,000				ERROR:#REF!

		Total Advertising				5059200				6175861				5110040		0		-1065821				4,800,000				ERROR:#REF!

		Total Lease Income				9192048.06				11693189				9111983.25		0		-2581205.75				11,142,260				ERROR:#REF!

		Total Federal Assistance				66000000				76094386				79400000		0		3305614				71,000,000				ERROR:#REF!

		Other Income/adj.								4496187				4371489				-124698

		Grand Total All Revenues				ERROR:#REF!				500266454				513882408.3				13615954.25				ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		2.7%		13615954.25





		Operating Expenses

		Salaries & Wages				232489212				222946628				258700451		0		35753823				279,554,405				ERROR:#REF!

		    Overtime				21390398				36661681				26574164		0		-10087517				34,049,077				ERROR:#REF!

		Healthcare Rep/Non Rep (Benefits)				58211772				56144640				60323376		0		4178736				62,106,879				ERROR:#REF!

		Pension Rep/Non Rep (Benefits)				30750759				30127408				34909610		0		4782202				33,539,093				ERROR:#REF!

		Pension - GASB 45/68/75				0				22619386				2				-22619384								ERROR:#REF!

		Pension Rep/Non Rep (Total Benefits)								52746794				34909612				-17837182

		Workers Comp-Losses (Benefits)				8315991				6168388				8580168		0		2411780				10,685,651				ERROR:#REF!

		Other Benefits				29250553				16312247				39400411		0		23088164				33,378,453				ERROR:#REF!

		Benefits Total				126529075				131372069				143213567				11841498								ERROR:#REF!

		Labor Total				380408685				390980378				433941214				42960836								ERROR:#REF!

		Contractual Services				58891606				65474710				72670156		0		7195446				104,805,459				ERROR:#REF!

		Diesel (Materials)				9010972				4232462				5010972		0		778510				4,874,053				ERROR:#REF!

		CNG (Materials)				6323870				4581029				5323870		0		742841				4,043,030				ERROR:#REF!

		Other Material & Supplies				32311219				31221681				32330347		0		1108666				38,981,874				ERROR:#REF!

		Electricity (Other Operating)				7397582				6914562				7397582		0		483020				7,019,227				ERROR:#REF!

		Propulsion (Other Operating)				5290000				5112561				5392000		0		279439				5,631,355				ERROR:#REF!

		Other Operating 				3674382				3505153				3674382		0		169229				4,817,074				ERROR:#REF!

		Casualty & Liability				9018884				22168882				9128884		0		-13039998				17,634,975				ERROR:#REF!

		Miscellaneous				709288				807069				809288		0		2219				831,646				ERROR:#REF!

		Other Non Operating				9888773				4069335				15731377		0		11662042				15,567,584				ERROR:#REF!

		Cost Increase Initiatives				0				0				0		0		0				0				ERROR:#REF!

		Cost Containment Initiatives				0				0				0		0		0				0				ERROR:#REF!

		Prior Period Adjustments & Eligible Leases								-133557				0				133557								ERROR:#REF!

		Other Non Labor				35978909				42444005				0		0		-42444005				51,501,861				ERROR:#REF!

		Materials/Supplies (Incl Fuel)								40035172				42639289				2604117								ERROR:#REF!

		Casualty & Liability								22168882				9128884				-13039998

		Other Expenses								20275123				24895607				4620484

		Gross Operating Expenditures				522925261				538934265				583275150		0		44340885				657,519,837				ERROR:#REF!						538.9

		GASB 68 Pension Adjustment																0								ERROR:#REF!

		Capital Allocation				-61398699				-59939763				-69380633		0		-9440870				(74,766,798.07)				ERROR:#REF!



		Net Operating Expenditures				461526562				478994502				513894517				34900015				582,753,038				ERROR:#REF!		ERROR:#REF!		7.3%





		Impact on Reserves				ERROR:#REF!				21271952				-12108.75								ERROR:#REF!				ERROR:#REF!





		Add: Real Estate Reserves

		Add: SB 115 (5% Sales Tax Flex)

		Add: Capital Reserves Sales Tax Flex

		Add: Flex Reserves from Capital Plan

		Transfers to Reserves



		Surplus/(Deficit) Allocated to Reserves

		Remaining Reserves (Prior to Sustainability Initiatives)				210851465.6				231423058.6				215053941								ERROR:#REF!





		Change in Revenue - year-to-year				ERROR:#REF!				8.5%				3.8%

		Change in Expense - year-to-year				ERROR:#REF!				11.6%				3.6%





		35% Rule (incl. Ad Valorem)				ERROR:#REF!				62.6%				50.8%

		35% Rule (excl. Ad Valorem)								55.7%				45.8%

		Fare Box Recovery (Gross)				ERROR:#REF!				25.1%				22.5%

		Fare Box Recovery (Net)				ERROR:#REF!				28.3%				25.5%
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FY16 Graph (Passenger Rev)



		Passenger Revenue ($M)

		Forecast		FY2011		FY2012		FY2013		FY2014		FY2015		FY2016		FY2017		FY2018		FY2019		FY2020

		Before Initiatives 		112747479		130462757		138606611		137969243		143761670		145781192		143419106		138654048.8		130206013		104696038				1326304158

		After Initiatives		112747479		130462757		138606611		137969243		143761670		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!

																										ERROR:#REF!



Passenger Revenue ($M)

(Before & After Initiatives)

Before Initiatives 	













FY2011	FY2012	FY2013	FY2014	FY2015	FY2016	FY2017	FY2018	FY2019	FY2020	112747479	130462757	138606611	137969243	143761670	145781192	143419106	138654048.83371085	130206013	104696038	After Initiatives	

FY2011	FY2012	FY2013	FY2014	FY2015	FY2016	FY2017	FY2018	FY2019	FY2020	112747479	130462757	138606611	137969243	143761670	0	0	0	0	0	









P-L Impact

				FY10		FY11		FY12		FY13		FY14		FY15

				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



Profit/(Loss) Trend ($M)

P/L Impact	





FY10	FY11	FY12	FY13	FY14	FY15	0	0	0	0	0	0	







Transformation Initiatives







								Projection				Proposed				Projection				Projection				Projection				Projection				Projection				Projection				Projection				Projection				Projection

								FY2013				FY2014				FY2015				FY2016				FY2017				FY2018				FY2019				FY2020				FY2021				FY2022				FY2023







				Transformation Initiatives

		1		Procurement Policy Enhancement

		2		Personnel Cost Efficiencies

		3		Revenue Enhancement

		4		Comprehensive HR & Payroll Outsourcing

		5		Paratransit (Mobility) Outsourcing

		6		Cleaning Services Outsourcing

		7		Workers Compensation Cost Containment

		8		Call Center Consolidation and Outsourcing

		9		Vendor Managed Inventory & Disposition

		10		Procurement Process Automation

		11		IT Outsourcing

		12		Accounts Payable Outsourcing

				 Transformation Initiatives Sum-Total				0				0				0		0		0		0		0		0		0
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FY15 Graph

				FY15 & Beyond Adopted		FY14 & Beyond Adopted		FY13 & Beyond Adopted						With Transformation Initiatives

		FY2013		ERROR:#REF!		152.0		144.0						152.0

		FY2014		ERROR:#REF!		123.0		106.0						123.0

		FY2015		ERROR:#REF!		114.0		75.0						114.0

		FY2016		ERROR:#REF!		108.0		44.0						108.0

		FY2017		ERROR:#REF!		104.0		14.0						104.0

		FY2018		ERROR:#REF!		113.0		-13.0						113.0





FY15 	&	 Beyond Adopted	FY2013	FY2014	FY2015	FY2016	FY2017	FY2018	0	0	0	0	0	0	FY14 	&	 Beyond Adopted	FY2013	FY2014	FY2015	FY2016	FY2017	FY2018	151600000	122900000	113600000	108300000	103800000	112600000	FY13 	&	 Beyond Adopted	FY2013	FY2014	FY2015	FY2016	FY2017	FY2018	144113278	106145423	74619035	44387263	14147144	-13361592	









Graph

				Without Transformation Initiatives		With Transformation Initiatives

		FY2013		144,113,278		144,091,778

		FY2014		106,145,423		112,996,295

		FY2015		74,619,035		98,758,353

		FY2016		44,387,263		94,420,688

		FY2017		14,147,144		91,964,990

		FY2018		(13,361,592)		98,084,342





FY14 Proposed Plan

Without Transformation Initiatives	FY2013	FY2014	FY2015	FY2016	FY2017	FY2018	144113278	106145423	74619035	44387263	14147144	-13361592	With Transformation Initiatives	FY2013	FY2014	FY2015	FY2016	FY2017	FY2018	144091778	112996295	98758353	94420688	91964990	98084342	











Reserve Curve

				FY12 Adopted Impact		FY14 Adopted Without Transformation Initiatives		FY14 Forecast With Transformation Initiatives

		FY2013		110.0		152.0		152.0

		FY2014		85.0		123.0		162.0

		FY2015		63.0		103.0		160.0

		FY2016		39.0		85.0		161.0

		FY2017		15.0		66.0		161.0

		FY2018		-8.0		55.0		167.0





FY12 Adopted Impact	FY2013	FY2014	FY2015	FY2016	FY2017	FY2018	109693890	85372602	62695253	39458903	14714662	-8124669	FY14 Adopted Without Transformation Initiatives	FY2013	FY2014	FY2015	FY2016	FY2017	FY2018	151567369	122944363	102600000	84600000	66400000	55100000	FY14 Forecast With Transformation Initiatives	FY2013	FY2014	FY2015	FY2016	FY2017	FY2018	151567369	162304650	160430180	160667206	161405169	167256753	
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FY22 Comprehensive Capital Sources
of Funds $991.4(M)

General Fund
$20.0M

More MARTA - COA
$118.4M

More MARTA - Clayton
$148.3M

Sales Tax
$294.5M

Awarded/Potential Federal Funds
$67.1M

Federal CRRSAA Stimulus 
Funds
$16.5M

Prior Year Surplus 
Sales Tax Carryover

$81.7M

More MARTA
Federal Funds

$24.4M

Interest Income
$0.5M

Debt Issuance - Bonds
$220.0M

 Public Hearings held on 
May 10 – 11

 No change per Public 
Hearings

 Final Sources $991.4 (M)
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FY22 Comprehensive Capital Uses 
of Funds $749.2 (M)

CIP (SOGR)
$481.0M

Debt Service
$158.2M

More MARTA - COA
$50.0M

More MARTA - Clayton
$60.0M

 Public Hearings held on 
May 10 – 11

 No change per Public 
Hearings

 Final Uses $749.2 (M)

 Ending Balance $242.2 (M)



11

FY22 - FY31 Proposed Capital Program Sources
and Uses of Funds ($M)

FY22 FY23 FY24 FY25 FY26 FY27 FY28 FY29 FY30 FY31     Totals 
FY2021 Carryover (Forecasted) 286.7 286.7
General Fund 20.0

More Marta - COA 118.4

More Marta - Clayton 148.3

Sources
Sales Tax 294.5 317.6 333.5 345.7 351.2 353.0 361.2 367.3 377.2 392.8 3,494.1
Awarded/Potential Federal Funds 67.1 53.5 60.2 49.3 49.3 49.3 49.3 49.3 49.3 49.3 525.9
Federal CRRSAA Stimulus Funds 16.5 17.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 33.5
Prior Year Surplus Sales Tax Carryover 81.7 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 81.7
More Marta Federal Funds 24.4 26.7 31.0 43.5 41.6 52.5 47.5 32.5 32.5 32.5 364.7
Interest Income 0.5 0.5 0.5 0.5 0.6 0.6 0.6 0.6 0.6 0.7 5.7
Debt Issue 220.0 255.0 165.0 150.0 170.0 103.0 112.0 188.0 153.0 152.0 1,668.0
Total Sources of Funds 704.7 670.3 590.2 589.0 612.7 558.4 570.6 637.7 612.6 627.3 6,460.3

Total Capital Funds - More Marta 349.1 328.4 295.0 251.6 216.6 186.2 167.1 171.3 174.6 179.3 2,319.3
Total Capital Funds - Other/CIP 642.3 584.3 496.0 479.7 490.9 430.3 432.3 473.3 447.0 453.7 4,929.8

Total Capital Funds 991.4 670.3 590.2 589.0 612.7 558.4 570.6 637.7 612.6 627.3 6,460.3

Uses
CIP (State of Good Repair) 481.0 412.9 316.5 296.6 301.6 235.0 234.1 268.0 240.4 240.4 3,026.4
Debt Service (including More Marta) 158.2 168.9 177.4 179.9 187.9 192.6 198.4 207.6 215.5 223.9 1,910.3
Total Capital Program 639.2 581.8 493.8 476.5 489.4 427.7 432.5 475.6 455.9 464.3 4,936.7

CIP More Marta - COA 50.0 70.0 70.0 75.0 75.0 75.0 75.0 75.0 75.0 75.0 715.0
CIP More Marta - Clayton 60.0 60.0 85.0 85.0 85.0 85.0 85.0 85.0 85.0 85.0 800.0

Total Capital Uses 749.2 711.8 648.8 636.5 649.4 587.7 592.5 635.6 615.9 624.3 6,451.7

Ending Balance
More Marta Funds Carryover 239.0 198.4 140.0 91.6 55.9 24.7 3.7 4.2 3.1 3.3
Other/CIP Funds Carryover 3.2 2.5 2.2 3.2 2.2 4.2 3.2 4.8 2.7 5.4
Total Capital Funds Carryover 242.2 200.8 142.3 94.8 58.1 28.8 6.9 9.0 5.7 8.7


10-Y Plan - Federal Detail (2)

		                                                      Metropolitan Atlanta Rapid Transit Authority

		          FY22 - FY31 Proposed Capital Program Sources and Uses of Funds 																														                    FY22 - FY31 Proposed Capital Program Sources and Uses of Funds 

		                                                                                                                                         [$millions]











				FY22		FY23		FY24		FY25		FY26		FY27		FY28		FY29		FY30		FY31		    Totals 
										FY22		FY23		FY24		FY25		FY26		FY27		FY28		FY29		FY30		FY31		    Totals 


		Beginning Balance (Forecasted)		20.0		3.2		2.5		2.2		3.2		2.2		4.2		3.2		4.8		2.7		20.0								FY2021 Carryover (Forecasted)		286.7																				286.7						Beginning Balance (Forecasted)		20,000,000.00

																																General Fund		20.0

																																More Marta - COA		118.4

																																More Marta - Clayton		148.3



		Revenues																														Sources																												Revenues

		Sales Tax 		236.5		255.1		267.8		277.6		287.8		298.2		308.3		320.2		332.3		346.1		2,929.8								Sales Tax 		294.5		317.6		333.5		345.7		351.2		353.0		361.2		367.3		377.2		392.8		3,494.1						Sales Tax 		236,506,776.00

		Actual Federal Funds		67.1		53.5		60.2		49.3		49.3		49.3		49.3		49.3		49.3		49.3		525.9								Awarded/Potential Federal Funds		67.1		53.5		60.2		49.3		49.3		49.3		49.3		49.3		49.3		49.3		525.9						Actual Federal Funds		67,100,000.00

		Federal CRSSA Stimulus Funds		16.5		17.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		33.5								Federal CRRSAA Stimulus Funds		16.5		17.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		33.5						Federal CRSSA Stimulus Funds		16,500,000.00

		Prior Year Surplus Sales Tax Carryover		81.7		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		81.7								Prior Year Surplus Sales Tax Carryover		81.7		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		81.7						Prior Year Surplus Sales Tax Carryover		81,700,000.00

		Other Revenue		0.5		0.5		0.5		0.5		0.6		0.6		0.6		0.6		0.6		0.7		5.7								More Marta Federal Funds		24.4		26.7		31.0		43.5		41.6		52.5		47.5		32.5		32.5		32.5		364.7						Other Revenue		500,000.00

		Debt Issue 		220.0		255.0		165.0		150.0		150.0		80.0		70.0		100.0		60.0		55.0		1,305.0								Interest Income		0.5		0.5		0.5		0.5		0.6		0.6		0.6		0.6		0.6		0.7		5.7						Debt Issue 		220,000,000.00

		Total Sources of Funds		642.3		584.3		496.0		479.7		490.9		430.3		432.3		473.3		447.0		453.7		4,901.7								Debt Issue 		220.0		255.0		165.0		150.0		170.0		103.0		112.0		188.0		153.0		152.0		1,668.0						Total Sources of Funds		642,306,776.00

																																Total Sources of Funds		704.7		670.3		590.2		589.0		612.7		558.4		570.6		637.7		612.6		627.3		6,460.3

		Expenditures																																																										Expenditures

		Capital Program Summary		481.0		412.9		316.5		296.6		301.6		235.0		234.1		268.0		240.4		240.4		3,026.4								Total Capital Funds - More Marta		349.1		328.4		295.0		251.6		216.6		186.2		167.1		171.3		174.6		179.3		2,319.3						Capital Program Summary		480,955,608.00

		  Regulatory Safety Security																						0.0																																				  Regulatory Safety Security		- 0

		  System Enhancement																						0.0																																				  System Enhancement		- 0

		Debt Service 		158.2		168.9		177.3		179.9		187.1		191.1		195.0		200.4		204.0		207.9		1,869.8								Total Capital Funds - Other/CIP		642.3		584.3		496.0		479.7		490.9		430.3		432.3		473.3		447.0		453.7		4,929.8						Debt Service 		158,158,504.75

		Total Uses of Funds		639.1		581.8		493.8		476.5		488.7		426.1		429.2		468.4		444.4		448.3		4,896.2																																				Total Uses of Funds		639,114,112.75

				3.2		2.5		2.2		3.2		2.2		4.2		3.2		4.8		2.7		5.4										Total Capital Funds		991.4		670.3		590.2		589.0		612.7		558.4		570.6		637.7		612.6		627.3		6,460.3



				FY22		FY23		FY24		FY25		FY26		FY27		FY28		FY29		FY30		FY31										Uses

		Beginning Balance		148.3		137.2		123.8		91.9		73.5		54.8		23.5		1.6		2.9		1.8				2.065178935						CIP (State of Good Repair)		481.0		412.9		316.5		296.6		301.6		235.0		234.1		268.0		240.4		240.4		3,026.4

																																Debt Service (including More Marta)		158.2		168.9		177.4		179.9		187.9		192.6		198.4		207.6		215.5		223.9		1,910.3

		Revenues																														Total Capital Program		639.2		581.8		493.8		476.5		489.4		427.7		432.5		475.6		455.9		464.3		4,936.7

		Capital Sales Tax 		28.4		30.7		32.2		33.4		34.6		28.7		26.0		23.1		20.0		20.8		277.9		21.8141535

		Actual Federal Funds		13.7		8.5		13.3		13.3		6.6		0.0		0.0		0.0		0.0		0.0		55.4								CIP More Marta - COA		50.0		70.0		70.0		75.0		75.0		75.0		75.0		75.0		75.0		75.0		715.0

		Potential Federal Funds 		6.7		7.5		7.5		20.0		25.0		25.0		15.0		0.0		0.0		0.0		106.7		0		364.7				CIP More Marta - Clayton		60.0		60.0		85.0		85.0		85.0		85.0		85.0		85.0		85.0		85.0		800.0

		Debt Issue		0.0		0.0		0.0		0.0		0.0		0.0		23.0		67.0		71.0		75.0		236.0		0

		Total Sources of Funds		197.2		183.8		176.9		158.5		139.8		108.5		87.4		91.7		93.8		97.6		824.3		23.879332435						Total Capital Uses		749.2		711.8		648.8		636.5		649.4		587.7		592.5		635.6		615.9		624.3		6,451.7



		Expenditures																														Ending Balance

		CIP More Marta Clayton
		60.0		60.0		85.0		85.0		85.0		85.0		85.0		85.0		85.0		85.0		800.0		11						More Marta Funds Carryover		239.0		198.4		140.0		91.6		55.9		24.7		3.7		4.2		3.1		3.3

		Debt Service 		0.0		0.0		0.0		0.0		0.0		0.0		0.8		3.9		7.0		10.6		22.4		10.561						Other/CIP Funds Carryover		3.2		2.5		2.2		3.2		2.2		4.2		3.2		4.8		2.7		5.4

		Total Uses of Funds		60.0		60.0		85.0		85.0		85.0		85.0		85.8		88.9		92.0		95.6		822.4		21.561						Total Capital Funds Carryover		242.2		200.8		142.3		94.8		58.1		28.8		6.9		9.0		5.7		8.7

				137.2		123.8		91.9		73.5		54.8		23.5		1.6		2.9		1.8		2.1

																																																						8.6

				FY22		FY23		FY24		FY25		FY26		FY27		FY28		FY29		FY30		FY31

		Beginning Balance		118.4		101.9		74.5		48.2		18.1		1.1		1.2		2.1		1.3		1.2



		Revenues

		Capital Sales Tax 		29.6		31.9		33.5		34.7		28.8		26.1		27.0		24.0		24.9		26.0		286.4

		Actual Federal Funds 		0.0		6.2		6.2		6.2		0.0		0.0		0.0		0.0		0.0		0.0		18.6

		Potential Federal Funds 		4.0		4.5		4.0		4.0		10.0		27.5		32.5		32.5		32.5		32.5		184.0

		Debt Issue		0.0		0.0		0.0		0.0		20.0		23.0		19.0		21.0		22.0		22.0		127.0

		Total Sources of Funds		151.9		144.5		118.2		93.1		76.8		77.7		79.7		79.6		80.7		81.7		734.3



		Expenditures

		CIP More Marta COA 		50.0		70.0		70.0		75.0		75.0		75.0		75.0		75.0		75.0		75.0		715.0

		Debt Service 		0.0		0.0		0.0		0.0		0.7		1.5		2.6		3.3		4.5		5.5		18.1

		Total Uses of Funds		50.0		70.0		70.0		75.0		75.7		76.5		77.6		78.3		79.5		80.5		733.1

				101.9		74.5		48.2		18.1		1.1		1.2		2.1		1.3		1.2		1.2





10-Y Plan - Federal Detail

		                                                      Metropolitan Atlanta Rapid Transit Authority

		          FY22 - FY31 Proposed Capital Program Sources and Uses of Funds 

		                                                                                                                                         [$millions]











				ERROR:#REF!		FY22		FY23		FY24		FY25		FY26		FY27		FY28		FY29		FY30		FY31		    Totals 


		Beginning Balance (Forecasted)		20.0		20.0		3.2		2.5		2.2		3.2		2.2		4.2		3.2		4.8		2.7		20.0								Beginning Balance (Forecasted)		20,000,000.00



		Revenues																																Revenues

		Sales Tax 		236.5		236.5		255.1		267.8		277.6		287.8		298.2		308.3		320.2		332.3		346.1		2,929.8								Sales Tax 		236,506,776.00

		Actual Federal Funds		165.3		67.1		53.5		60.2		49.3		49.3		49.3		49.3		49.3		49.3		49.3		525.9								Actual Federal Funds		67,100,000.00

		Federal CRSSA Stimulus Funds				16.5		17.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		33.5								Federal CRSSA Stimulus Funds		16,500,000.00

		Prior Year Surplus Sales Tax Carryover				81.7		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		81.7								Prior Year Surplus Sales Tax Carryover		81,700,000.00

		Other Revenue		0.5		0.5		0.5		0.5		0.5		0.6		0.6		0.6		0.6		0.6		0.7		5.7								Other Revenue		500,000.00

		Debt Issue 		220.0		220.0		255.0		165.0		150.0		150.0		80.0		70.0		100.0		60.0		55.0		1,305.0								Debt Issue 		220,000,000.00

		Total Sources of Funds		642.3		642.3		584.3		496.0		479.7		490.9		430.3		432.3		473.3		447.0		453.7		4,901.7								Total Sources of Funds		642,306,776.00



		Expenditures																																Expenditures

		Capital Program Summary		481.0		481.0		412.9		316.5		296.6		301.6		235.0		234.1		268.0		240.4		240.4		3,026.4								Capital Program Summary		480,955,608.00

		  Regulatory Safety Security																								0.0								  Regulatory Safety Security		- 0

		  System Enhancement																								0.0								  System Enhancement		- 0

		Debt Service 		158.2		158.2		168.9		177.3		179.9		187.1		191.1		195.0		200.4		204.0		207.9		1,869.8								Debt Service 		158,158,504.75

		Total Uses of Funds		639.1		639.1		581.8		493.8		476.5		488.7		426.1		429.2		468.4		444.4		448.3		4,896.2						5.4		Total Uses of Funds		639,114,112.75





		Do not show on PPT (Per Kevin)

		Clayton Reserve 				28.4		30.7		32.2		33.4		34.6		35.9		37.1		38.5		40.0		41.6		352.4

		More MARTA COA Reserve 				29.6		31.9		33.5		34.7		36.0		37.3		38.5		40.0		41.5		43.3		366.2



		Debt Service Ratio

Fratiloiu, Georgiana: Fratiloiu, Georgiana:
based on the stax net of escrows				31.6%		31.3%		31.3%		30.7%		30.8%		30.3%		29.9%		29.6%		29.1%		28.4%







		Debt Coverage

Fratiloiu, Georgiana: Fratiloiu, Georgiana: based on the whole stax with escrow and the ad valoreum				3.7		3.7		3.7		3.8		3.8		3.8		3.9		3.9		4.0		4.0



		Note:

		Federal Funds and the CIP have been increased with CRRSAA Grant of $33.5M ($16M in FY22 and $17.5M in FY23) 

		Actual Fderal Funds are what Eileen provided (Grants)

		Prior Year Surplus is Cares Act 1 that transferred to UNIRES 



		Check				642.3		584.3		496.0		479.7		490.9		430.3		432.3		473.3		447.0		453.7

						639.1		581.8		493.8		476.5		488.7		426.1		429.2		468.4		444.4		448.3









		Test				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						235.4		224.3		236.5		238.0		228.1		251.0		266.5

		Unfunded Capital Program				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

																		Net Effect













10-Y Federal Summary

		                                                      Metropolitan Atlanta Rapid Transit Authority

		          FY22 - FY31 Proposed Capital Program Sources and Uses of Funds 

		                                                                                                                                         [$millions]











				ERROR:#REF!		FY22		FY23		FY24		FY25		FY26		FY27		FY28		FY29		FY30		FY31		    Totals 


		Beginning Balance (Forecasted)		20.0		20.0		3.2		2.5		2.2		3.2		2.2		4.2		3.2		4.8		2.7		48.1



		Revenues

		Sales Tax		236.5		236.5		255.1		267.8		277.6		287.8		298.2		308.3		320.2		332.3		346.1		2,929.8

		Federal  Funds 		165.3		165.3		70.5		60.2		49.3		49.3		49.3		49.3		49.3		49.3		49.3		641.1

		Other Revenue		0.5		0.5		0.5		0.5		0.5		0.6		0.6		0.6		0.6		0.6		0.7		5.7

		Debt Issue 		220.0		220.0		255.0		165.0		150.0		150.0		80.0		70.0		100.0		60.0		55.0		1,305.0

		Total Sources of Funds		642.3		642.3		584.3		496.0		479.7		490.9		430.3		432.3		473.3		447.0		453.7		4,881.7



		Expenditures

		Capital Program Summary		481.0		481.0		412.9		316.5		296.6		301.6		235.0		234.1		268.0		240.4		240.4		3,026.4

		  Regulatory Safety Security																								0.0

		  System Enhancement																								0.0

		Debt Service (Bonds & FRN)		158.2		158.2		168.9		177.3		179.9		187.1		191.1		195.0		200.4		204.0		207.9		1,869.8

		Total Uses of Funds		639.1		639.1		581.8		493.8		476.5		488.7		426.1		429.2		468.4		444.4		448.3		4,896.2





		Do not show on PPT (Per Kevin)

		Clayton Reserve 				28.4		30.7		32.2		33.4		34.6		35.9		37.1		38.5		40.0		41.6		352.4

		More MARTA COA Reserve 				29.6		31.9		33.5		34.7		36.0		37.3		38.5		40.0		41.5		43.3		366.2



		Debt Service Ratio

Fratiloiu, Georgiana: Fratiloiu, Georgiana:
based on the stax net of escrows				31.6%		31.3%		31.3%		30.7%		30.8%		30.3%		29.9%		29.6%		29.1%		28.4%







		Debt Coverage

Fratiloiu, Georgiana: Fratiloiu, Georgiana: based on the whole stax with escrow and the ad valoreum		

Fratiloiu, Georgiana: Fratiloiu, Georgiana:
based on the stax net of escrows				3.7		3.7		3.7		3.8		3.8		3.8		3.9		3.9		4.0		4.0



		Note:

		Federal Funds have not been updated by Eillen as the new CIP has not been released

		Federal Funds and the CIP have been increased with CRRSAA Grant of $33.5M ($16M in FY22 and $17.5M in FY23) and the $200M Cares Act 3



						294.5

		Check				642.3		584.3		496.0		479.7		490.9		430.3		432.3		473.3		447.0		453.7

						639.1		581.8		493.8		476.5		488.7		426.1		429.2		468.4		444.4		448.3









		Test				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						235.4		224.3		236.5		238.0		228.1		251.0		266.5

		Unfunded Capital Program				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

																		Net Effect













FY22-31 CIP Model

		DO NOT CHANGE OR EDIT FIELDS FORMATTED IN BLUE TEXT

		 10-Year Capital Model  - FY22 - FY31 - March Stax 

		Metropolitan Atlanta Rapid Transit Authority

		FY08-FY30 Cashflow Analysis

		[$millions]



		Salestax Split is 45-55 until Dec 2008





		Revenues		FY22		FY23		FY24		FY25		FY26		FY27		FY28		FY29		FY30		FY31		FY32		FY33		FY34		FY35		FY36		FY37		FY38		FY39		FY40		FY41		FY42		FY43		FY44		FY45		FY46		FY47		FY48		FY49		FY50		FY51		FY52		FY53		Total

		Beginning Balance		20.0		3.2		2.5		2.2		3.2		2.2		4.2		3.2		4.8		2.7		5.4		10.4		5.7		7.5		5.6		10.4		6.3		5.0		10.0		5.3		17.3		281.2		542.1		810.2		1,090.5		1,450.0		1,740.3		2,125.6		2,518.3		2,926.6		3,316.7		ERROR:#DIV/0!

		Sales Tax 		236.5		255.1		267.8		277.6		287.8		298.2		308.3		320.2		332.3		346.1		362.7		377.5		389.2		400.7		416.6		434.3		452.3		470.7		487.9		503.4		519.0		539.0		562.1		587.4		616.9		648.1		669.5		690.0		716.2		716.2		0.0		0.0		13,489.4

		Federal Funds - CIP		165.3		70.5		60.2		49.3		49.3		49.3		49.3		49.3		49.3		49.3		49.3		49.3		49.3		49.3		49.3		49.3		49.3		49.3		49.3		49.3		49.3		49.3		49.3		49.3		49.3		49.3		49.3		49.3		49.3		49.3		49.3		0.0		1,676.4

		State Funds		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

		3rd  Party		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

		Interest Income		0.5		0.5		0.5		0.5		0.6		0.6		0.6		0.6		0.6		0.7		0.7		0.7		0.7		0.7		0.8		0.8		0.8		0.8		0.9		0.9		0.9		0.9		1.0		1.0		1.0		1.0		1.1		1.1		1.1		1.2		1.2		1.3		26.3

		Shortfall		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0				0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

		Capital Reserves		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

		Commercial Paper - Base		220.0		255.0		165.0		150.0		150.0		80.0		70.0		100.0		60.0		55.0		110.0		95.0		100.0		95.0		95.0		75.0		65.0		60.0		40.0				250.0		240.0		240.0		240.0		230.0		140.0		200.0		200.0		200.0		200.0		200.0		200.0		4,580.0								7.4		7,350,000.0

		Commercial Paper - Adjustments		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0								151.7		151,727,325.8

		Capital Interest Bonds																																																																		0.0								159.1		159,077,325.8

		Bond Sales		150.0		150.0		175.0		175.0		150.0		100.0		100.0		125.0		100.0		75.0		100.0		100.0		100.0		100.0		100.0		60.0		0.0		75.0		0.0		0.0		100.0		250.0		250.0		250.0		250.0		250.0		250.0		250.0		250.0		250.0		250.0		250.0		4,785.0								151.7		151,727,325.8

		Total Cash Available		792.3		734.3		671.0		654.7		640.9		530.3		532.3		598.3		547.0		528.7		628.1		632.8		644.9		653.2		667.3		629.8		573.7		660.8		588.1		558.9		936.5		1,360.4		1,644.5		1,937.9		2,237.8		2,538.5		2,910.1		3,315.9		3,734.9		4,143.2		3,817.3		ERROR:#DIV/0!		ERROR:#DIV/0!								159.1		159,077,325.8



		Expenditures

		MAX CIP		481.0		412.9		316.5		296.6		301.6		235.0		234.1		268.0		240.4		240.4		300.0		300.0		300.0		300.0		300.0		300.0		300.0		300.0		300.0		300.0		300.0		300.0		300.0		300.0		300.0		300.0		300.0		300.0		300.0		300.0		300.0		300.0		9,626.4

		Retire Commercial Paper 30 YR Bonds		150.0		150.0		175.0		175.0		150.0		100.0		100.0		125.0		100.0		75.0		100.0		100.0		100.0		100.0		100.0		60.0				75.0						100.0		250.0		250.0		250.0		250.0		250.0		250.0		250.0		250.0		250.0		250.0		250.0		4,785.0

		Retire Commercial Paper 25 YR Bonds		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

		Retire Commercial Paper 20 YR Bonds		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

		Commercial Paper Interest		2.5		6.1		5.8		4.9		4.9		4.2		3.2		2.3		0.9		0.2		0.5		0.4		0.4		0.2		0.0		0.5		2.8		2.3		3.7		3.7		8.9		8.6		8.2		7.9		7.2		3.3		1.6		-0.2		-1.9		-3.7		-5.4		-7.2		76.5

		Debt Service		155.7		162.8		171.5		175.0		182.2		186.9		191.9		198.1		203.1		207.7		217.2		226.8		237.1		247.4		256.9		262.9		265.9		273.5		279.2		237.9		246.4		259.8		276.1		289.5		230.6		244.9		233.0		247.8		260.3		280.2		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		Total Debt 		158.2		168.9		177.3		179.9		187.1		191.1		195.0		200.4		204.0		207.9		217.8		227.1		237.4		247.5		256.9		263.4		268.7		275.7		282.8		241.6		255.3		268.3		284.3		297.3		237.8		248.2		234.6		247.6		258.3		276.5		ERROR:#DIV/0!		ERROR:#DIV/0!

		Total Cash Demands		789.1		731.8		668.8		651.5		638.7		526.1		529.2		593.4		544.4		523.3		617.8		627.1		637.4		647.5		656.9		623.4		568.7		650.7		582.8		541.6		655.3		818.3		834.3		847.3		787.8		798.2		784.6		797.6		808.3		826.5		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!



		Ending Balance		3.2		2		2		3		2		4		3		5		3		5.4		10		6		7		6		10		6		5		10		5		17		281		542		810		1,091		1,450		1,740		2,126		2,518		2,927		3,317		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!



				FY22		FY23		FY24		FY25		FY26		FY27		FY28		FY29		FY30		FY31		FY32		FY33		FY34		FY35		FY36		FY37		FY38		FY39		FY40		FY41		FY42		FY43		FY44		FY45		FY46		FY47		FY48		FY49		FY50		FY51		FY52		FY53

		Board 90% Policy @ 45		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		ERROR:#DIV/0!		ERROR:#DIV/0!

		Debt Ratio @ 45%		31.6%		31.3%		31.3%		30.7%		30.8%		30.3%		29.9%		29.6%		29.1%		28.4%		28.4%		28.5%		28.9%		29.2%		29.2%		28.7%		28.1%		27.7%		27.4%		22.7%		23.3%		23.6%		23.9%		24.0%		18.2%		18.1%		16.6%		17.0%		17.1%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		Debt Ratio @ 90%		66.9%		66.2%		66.2%		64.8%		65.0%		64.1%		63.3%		62.6%		61.4%		60.1%		60.0%		60.2%		61.0%		61.8%		61.7%		60.7%		59.4%		58.6%		58.0%		48.0%		49.2%		49.8%		50.6%		50.6%		38.5%		38.3%		35.0%		35.9%		36.1%		38.6%		ERROR:#DIV/0!		ERROR:#DIV/0!

		Debt Ratio @ 50%		56.7%		56.2%		56.1%		55.0%		55.1%		54.3%		53.6%		53.1%		52.1%		50.9%		50.9%		51.0%		51.7%		52.4%		52.3%		51.4%		50.4%		49.7%		49.2%		40.7%		41.7%		42.2%		42.9%		42.9%		32.7%		32.5%		29.7%		30.4%		30.6%		32.7%		ERROR:#DIV/0!		ERROR:#DIV/0!

		Annual Debt Coverage Ratio		3.7		3.7		3.7		3.8		3.8		3.8		3.9		3.9		4.0		4.0		4.0		4.0		4.0		3.9		3.9		4.0		4.1		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		ERROR:#DIV/0!		ERROR:#DIV/0!

		Five Year MADS		3.7		3.5		3.3		3.2		3.1		3.3		3.4		3.4		3.4		3.5		3.5		3.4		3.4		3.4		3.4		3.5		3.5		3.5		3.6		4.3		4.3		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		ERROR:#DIV/0!		ERROR:#DIV/0!



		FRN Cap (>400 million)		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK

		Outstanding FRN		70.0		175.0		165.0		140.0		140.0		120.0		90.0		65.0		25.0		5.0		15.0		10.0		10.0		5.0		0.0		15.0		80.0		65.0		105.0		105.0		255.0		245.0		235.0		225.0		205.0		95.0		45.0		-5.0		-55.0		-105.0		-155.0		-205.0

		Interest on FRN		2.5		6.1		5.8		4.9		4.9		4.2		3.2		2.3		0.9		0.2		0.5		0.4		0.4		0.2		0.0		0.5		2.8		2.3		3.7		3.7		8.9		8.6		8.2		7.9		7.2		3.3		1.6		-0.2		-1.9		-3.7		-5.4		-7.2



		Additional Bonds Test		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		OK		ERROR:#DIV/0!		ERROR:#DIV/0!

		Bondable Sales Tax		236.5		255.1		267.8		277.6		287.8		298.2		308.3		320.2		332.3		346.1		362.7		377.5		389.2		400.7		416.6		434.3		452.3		470.7		487.9		503.4		519.0		539.0		562.1		587.4		616.9		648.1		669.5		690.0		716.2		716.2		0.0		0.0

		Debt Exposure		160.3		174.2		182.3		184.1		191.3		194.7		197.7		202.4		204.8		208.0		218.2		227.4		237.7		247.7		256.9		263.9		271.1		277.7		286.0		244.8		263.0		275.7		291.3		304.1		243.9		251.1		235.9		247.4		256.7		273.3		ERROR:#DIV/0!		ERROR:#DIV/0!

		Coverage Ratio >2		3.6		3.7		3.7		3.7		3.7		3.8		3.8		3.8		3.9		3.9		3.9		3.9		3.9		3.8		3.8		3.9		4.0		4.1		4.1		5.0		5.0		4.9		4.8		4.8		6.3		6.2		6.8		6.6		6.5		6.0		ERROR:#DIV/0!		ERROR:#DIV/0!



		Current Debt		148.2		147.8		147.8		142.5		142.2		141.9		141.9		141.9		141.9		142.7		142.7		142.7		142.7		142.7		142.7		142.7		142.7		142.7		145.4		101.9		102.3		100.2		97.9		98.8		24.4		24.4		0.0		0.0		0.0		7.4		0.0		0.0		98.8		24.4		24.4		0.0		0.0		0.0		7.4		0.0

		New Debt		7.5		15.0		23.8		32.5		40.0		45.0		50.0		56.3		61.3		65.0		74.5		84.1		94.4		104.7		114.2		120.2		123.2		130.8		133.8		136.1		144.1		159.6		178.2		190.7		206.2		220.5		233.0		247.8		260.3		272.8		ERROR:#DIV/0!		ERROR:#DIV/0!

		Total Debt Service		155.7		162.8		171.5		175.0		182.2		186.9		191.9		198.1		203.1		207.7		217.2		226.8		237.1		247.4		256.9		262.9		265.9		273.5		279.2		237.9		246.4		259.8		276.1		289.5		230.6		244.9		233.0		247.8		260.3		280.2		ERROR:#DIV/0!		ERROR:#DIV/0!





		New Debt		Year 1		Year 2		Year 3		Year 4		Year 5		Year 6		Year 7		Year 8		Year 9		Year 10		Year 11		Year 12		Year 13		Year 14		Year 15		Year 16		Year 17		Year 18		Year 19		Year 20		Year 21		Year 22		Year 23		Year 24		Year 25		Year 26		Year 27		Year 28		Year 29		Year 30		Year 31		Year 32

		FY22		7.5		7.5		7.5		7.5		7.5		7.5		7.5		7.5		7.5		7.5		12.0		12.0		12.0		12.0		12.0		12.0		12.0		12.0		12.0		12.0		12.0		12.0		12.0		12.0		12.0		12.0		12.0		12.0		12.0		12.0		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		FY23				7.5		7.5		7.5		7.5		7.5		7.5		7.5		7.5		7.5		7.5		12.0		12.0		12.0		12.0		12.0		12.0		12.0		12.0		12.0		12.0		12.0		12.0		12.0		12.0		12.0		12.0		12.0		12.0		12.0		12.0		ERROR:#DIV/0!		12.0

		FY24						8.8		8.8		8.8		8.8		8.8		8.8		8.8		8.8		8.8		8.8		14.0		14.0		14.0		14.0		14.0		14.0		14.0		14.0		14.0		14.0		14.0		14.0		14.0		14.0		14.0		14.0		14.0		14.0		14.0		ERROR:#DIV/0!		14.0

		FY25								8.8		8.8		8.8		8.8		8.8		8.8		8.8		8.8		8.8		8.8		14.0		14.0		14.0		14.0		14.0		14.0		14.0		14.0		14.0		14.0		14.0		14.0		14.0		14.0		14.0		14.0		14.0		14.0		14.0		14.0

		FY26										7.5		7.5		7.5		7.5		7.5		7.5		7.5		7.5		7.5		7.5		12.0		12.0		12.0		12.0		12.0		12.0		12.0		12.0		12.0		12.0		12.0		12.0		12.0		12.0		12.0		12.0		12.0		12.0		12.0

		FY27												5.0		5.0		5.0		5.0		5.0		5.0		5.0		5.0		5.0		5.0		8.0		8.0		8.0		8.0		8.0		8.0		8.0		8.0		8.0		8.0		8.0		8.0		8.0		8.0		8.0		8.0		8.0		8.0

		FY28														5.0		5.0		5.0		5.0		5.0		5.0		5.0		5.0		5.0		5.0		8.0		8.0		8.0		8.0		8.0		8.0		8.0		8.0		8.0		8.0		8.0		8.0		8.0		8.0		8.0		8.0		8.0

		FY29																6.3		6.3		6.3		6.3		6.3		6.3		6.3		6.3		6.3		6.3		10.0		10.0		10.0		10.0		10.0		10.0		10.0		10.0		10.0		10.0		10.0		10.0		10.0		10.0		10.0		10.0

		FY30																		5.0		5.0		5.0		5.0		5.0		5.0		5.0		5.0		5.0		5.0		8.0		8.0		8.0		8.0		8.0		8.0		8.0		8.0		8.0		8.0		8.0		8.0		8.0		8.0		8.0

		FY31																				3.8		3.8		3.8		3.8		3.8		3.8		3.8		3.8		3.8		3.8		6.0		6.0		6.0		6.0		6.0		6.0		6.0		6.0		6.0		6.0		6.0		6.0		6.0		6.0

		FY32																						5.0		5.0		5.0		5.0		5.0		5.0		5.0		5.0		5.0		5.0		8.0		8.0		8.0		8.0		8.0		8.0		8.0		8.0		8.0		8.0		8.0		8.0		8.0

		FY33																								5.0		5.0		5.0		5.0		5.0		5.0		5.0		5.0		5.0		5.0		8.0		8.0		8.0		8.0		8.0		8.0		8.0		8.0		8.0		8.0		8.0		8.0

		FY34																										5.0		5.0		5.0		5.0		5.0		5.0		5.0		5.0		5.0		5.0		8.0		8.0		8.0		8.0		8.0		8.0		8.0		8.0		8.0		8.0

		FY35																												5.0		5.0		5.0		5.0		5.0		5.0		5.0		5.0		5.0		8.0		8.0		8.0		8.0		8.0		8.0		8.0		8.0		8.0		8.0

		FY36																														5.0		5.0		5.0		5.0		5.0		5.0		5.0		5.0		5.0		5.0		8.0		8.0		8.0		8.0		8.0		8.0		8.0		8.0

		FY37																																3.0		3.0		3.0		3.0		3.0		3.0		3.0		3.0		3.0		3.0		4.8		4.8		4.8		4.8		4.8		4.8		4.8

		FY38																																		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

		FY39																																				3.8		3.8		3.8		3.8		3.8		3.8		3.8		3.8		3.8		3.8		6.0		6.0		6.0		6.0		6.0

		FY40																																						0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

		FY41																																								0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

		FY42																																										5.0		5.0		5.0		5.0		5.0		5.0		5.0		5.0		5.0		5.0		8.0		8.0

		FY43																																												12.5		12.5		12.5		12.5		12.5		12.5		12.5		12.5		12.5		12.5		20.1

		FY44																																														12.5		12.5		12.5		12.5		12.5		12.5		12.5		12.5		12.5		12.5

		FY45																																																12.5		12.5		12.5		12.5		12.5		12.5		12.5		12.5		12.5

		FY46																																																		12.5		12.5		12.5		12.5		12.5		12.5		12.5		12.5

		FY47																																																				12.5		12.5		12.5		12.5		12.5		12.5		12.5

		FY48																																																						12.5		12.5		12.5		12.5		12.5		12.5

		FY49																																																								12.5		12.5		12.5		12.5		12.5

		FY50																																																										12.5		12.5		12.5		12.5

		FY51																																																												12.5		12.5		12.5

		Total New 30 Year Debt (annual)		7.5		15.0		23.8		32.5		40.0		45.0		50.0		56.3		61.3		65.0		74.5		84.1		94.4		104.7		114.2		120.2		123.2		130.8		133.8		136.1		144.1		159.6		178.2		190.7		206.2		220.5		233.0		247.8		260.3		272.8		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0





		Bond Amortization - 25 Year Debt

		New Debt		Year 1		Year 2		Year 3		Year 4		Year 5		Year 6		Year 7		Year 8		Year 9				Year 10						Year 11		Year 12		Year 13		Year 14		Year 15		Year 16		Year 17		Year 18		Year 19		Year 20		Year 21		Year 22		Year 23		Year 24		Year 25		Year 26		Year 27		Year 28		Year 29																																				Year 41		Year 42		Year 43		Year 44		Year 45		Year 46		Year 47

		FY22		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0						0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

		FY23				0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0						0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

		FY24						0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0						0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

		FY25								0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0						0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

		FY26										0.0		0.0		0.0		0.0		0.0		0.0		0.0						0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

		FY27												0.0		0.0		0.0		0.0		0.0		0.0						0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

		FY28														0.0		0.0		0.0		0.0		0.0						0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

		FY29																0.0		0.0		0.0		0.0						0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

		FY30																		0.0		0.0		0.0						0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

		FY31																				0.0		0.0						0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

		FY32																						0.0						0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

		FY33																												0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

		FY34																														0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

		FY35																																0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

		FY36																																		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

		FY37																																				0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

		FY38																																						0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0																																				0.0

		FY39																																								0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0																																				0.0		0.0

		FY40																																										0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0																																				0.0		0.0		0.0

		FY41																																												0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0																																				0.0		0.0		0.0		0.0

		FY42																																														0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0																																				0.0		0.0		0.0		0.0		0.0

		FY43																																																0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0																																				0.0		0.0		0.0		0.0		0.0		0.0

		FY44																																																		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0																																				0.0		0.0		0.0		0.0		0.0		0.0		0.0

		FY45																																																				0.0		0.0		0.0		0.0		0.0		0.0		0.0

		FY46																																																						0.0		0.0		0.0		0.0		0.0		0.0

		FY47																																																								0.0		0.0		0.0		0.0		0.0

		FY48																																																										0.0		0.0		0.0		0.0

		FY49																																																												0.0		0.0		0.0

		FY50																																																														0.0		0.0

		FY51

		Total New 25 Year Debt (annual)		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0						0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0																0.0		0.0		0.0		0.0		0.0		0.0		0.0





		Bond Amortization - 20 Year Debt

		New Debt		Year 1		Year 2		Year 3		Year 4		Year 5		Year 6		Year 7		Year 8		Year 9		Year 10		Year 11						Year 12		Year 13		Year 14		Year 15		Year 16		Year 17		Year 18		Year 19		Year 20		Year 21		Year 22		Year 23		Year 24		Year 25		Year 26		Year 27		Year 28		Year 29		Year 30

		FY22		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0						0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

		FY23				0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0						0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

		FY24						0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0						0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

		FY25								0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0						0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

		FY26										0.0		0.0		0.0		0.0		0.0		0.0		0.0						0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

		FY27												0.0		0.0		0.0		0.0		0.0		0.0						0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

		FY28														0.0		0.0		0.0		0.0		0.0						0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

		FY29																0.0		0.0		0.0		0.0						0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

		FY30																		0.0		0.0		0.0						0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

		FY31																				0.0		0.0						0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

		FY32																						0.0						0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

		FY33																												0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

		FY34																														0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

		FY35																																0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

		FY36																																		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

		FY37																																				0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

		FY38																																						0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

		FY39																																								0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

		FY40																																										0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

		FY41																																												0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

		FY42																																														0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

		FY43																																																0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

		FY44																																																		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

		FY45																																																				0.0		0.0		0.0		0.0		0.0		0.0		0.0

		FY46																																																						0.0		0.0		0.0		0.0		0.0		0.0

		FY47																																																								0.0		0.0		0.0		0.0		0.0

		FY48																																																										0.0		0.0		0.0		0.0

		FY49																																																												0.0		0.0		0.0

		FY50																																																														0.0		0.0

		FY51																																																																0.0

		Total New 20 Year Debt (annual)		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0						0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0
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Model Parameters - Inputs

				DO NOT CHANGE OR EDIT FIELDS FORMATTED IN BLUE



				Miscellaneous Inputs

		DONE		Analysis Period Start Parameters

				Beginning Year		FY22

		X		Beginning Balance		20.0



		X		Inflation Factor		2.50%



				State Funds

		X		State Funds (base year)		0

		X		Annual Growth		2%

				TAVT

				Annual Estimate		25.0



				Interest Income

		X		Interest Income (base year)		0.5

		X		Annual Growth		3%



				Traditional Bond Parameters



				Leverage Multiplier		15.4

		X		Term		30.0

				Commercial Paper Program		Yrs 1-2		Yrs 3-X

		X		Interest Rate		3.50%		3.50%

		X		Outstanding Paper from Prior Year		0.0



				Alternate Bond Debt Amortization

		X		Interest Rate		5.0%

		X		Number of years @ interest only		10

				Interest only multiplier		20.0

				30 year debt service factor		12.5

				25 year debt service factor		10.4

				20 year debt service factor		7.7



						FY22		FY23		FY24		FY25		FY26		FY27		FY28		FY29		FY30		FY31		FY32		FY33		FY34		FY35		FY36		FY37		FY38		FY39		FY40		FY41		FY42		FY43		FY44		FY45		FY46		FY47		FY48		FY49		FY50		FY51		FY52		FY53		FY54		FY55		FY56		FY57		FY58		FY59		FY60		FY61		FY62		FY63		FY64		FY65		FY66

				Year		1		2		3		4		5		6		7		8		9		10		11		12		13		14		15		16		17		18		19		20		21		22		23		24		25		26		27		28		29		30		31		32		33		34		35		36		37		38		39		40		41		42		43		44		45

				30 Year Bond Issues		20.000		20.000		20.000		20.000		20.000		20.000		20.000		20.000		20.000		20.000		12.462		12.462		12.462		12.462		12.462		12.462		12.462		12.462		12.462		12.462		12.462		12.462		12.462		12.462		12.462		12.462		12.462		12.462		12.462		12.462

				25 Year Bond Issues		20.000		20.000		20.000		20.000		20.000		20.000		20.000		20.000		20.000		20.000		10.380		10.380		10.380		10.380		10.380		10.380		10.380		10.380		10.380		10.380		10.380		10.380		10.380		10.380		10.380		10.380		10.380		10.380		10.380		10.380

				20 Year Bond Issues		20.000		20.000		20.000		20.000		20.000		20.000		20.000		20.000		20.000		20.000		7.722		7.722		7.722		7.722		7.722		7.722		7.722		7.722		7.722		7.722		7.722		7.722		7.722		7.722		7.722		7.722		7.722		7.722		7.722		7.722



								updated with 07/01/2020 debt schedule to include 2020B Refinancing

				Outstanding Debt

				Year		FY22		FY23		FY24		FY25		FY26		FY27		FY28		FY29		FY30		FY31		FY32		FY33		FY34		FY35		FY36		FY37		FY38		FY39		FY40		FY41		FY42		FY43		FY44		FY45		FY46		FY47		FY48		FY49		FY50		FY51		FY52		FY53		FY54		FY55		FY56		FY57		FY58		FY59		FY60		FY61		FY62		FY63		FY64		FY65		FY66

		X		Current Outstanding Bond Debt per OS		148.21		147.80		147.80		142.51		142.21		141.89		141.88		141.88		141.88		142.70		142.69		142.69		142.70		142.70		142.69		142.69		142.70		142.69		145.37		101.86		102.29		100.15		97.90		98.81		24.39		24.39								7.390				0.000		0.000		0.000

				Adjustments for Debt Reserve Fund		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000

				Adusted current debt for model use		148.209		147.802		147.795		142.506		142.210		141.885		141.881		141.883		141.884		142.696		142.689		142.692		142.695		142.697		142.692		142.693		142.697		142.687		145.367		101.863		102.289		100.155		97.899		98.807		24.391		24.394		0.000		0.000		0.000		7.390





								updated with March 01 2021  sales tax forecast

				Sales Tax

				Year		FY22		FY23		FY24		FY25		FY26		FY27		FY28		FY29		FY30		FY31		FY32		FY33		FY34		FY35		FY36		FY37		FY38		FY39		FY40		FY41		FY42		FY43		FY44		FY45		FY46		FY47		FY48		FY49		FY50		FY51		FY52		FY53		FY54		FY55		FY56		FY57		FY58		FY59		FY60		FY61		FY62		FY63		FY64		FY65		FY66

				GSU Sales Tax - all counties		557.8		601.6		631.7		654.7		678.8		703.3		727.1		755.1		783.7		816.2		855.5		890.3		917.8		944.9		982.4		1,024.4		1,066.7		1,110.1		1,150.8		1,187.3		1,224.0		1,271.3		1,325.8		1,385.4		1,455.1		1,528.6		1,579.0		1,627.3		1,689.0		1,689.0

				Clayton Reserve (1%) - 5.1%		28.4		30.7		32.2		33.4		34.6		35.9		37.1		38.5		40.0		41.6		43.6		45.4		46.8		48.2		50.1		52.2		54.4		56.6		58.7		60.6		62.4		64.8		67.6		70.7		74.2		78.0		80.5		83.0		86.1		86.1

				More MARTA COA Reserve (0.5%) - 5.3%		29.6		31.9		33.5		34.7		36.0		37.3		38.5		40.0		41.5		43.3		45.3		47.2		48.6		50.1		52.1		54.3		56.5		58.8		61.0		62.9		64.9		67.4		70.3		73.4		77.1		81.0		83.7		86.2		89.5		89.5

				Stax without escrow COA and Clayton		499.8		539.0		566.0		586.6		608.2		630.2		651.5		676.5		702.2		731.3		766.5		797.7		822.4		846.7		880.3		917.8		955.7		994.6		1,031.1		1,063.8		1,096.7		1,139.0		1,187.9		1,241.3		1,303.7		1,369.6		1,414.8		1,458.0		1,513.4

				Capital Sales Tax - 42.4%

Fratiloiu, Georgiana: Fratiloiu, Georgiana:
1/2 fulton/dekalb + remaining Clayton capital portion after deducting operating cost		236.507		255.062		267.820		277.597		287.805		298.211		308.292		320.153		332.307		346.075		362.714		377.498		389.151		400.652		416.555		434.325		452.269		470.682		487.940		503.425		518.979		539.010		562.127		587.397		616.945		648.128		669.496		689.964		716.153		716.153

				Operating Sales Tax - 47.2%		263.281		283.937		298.140		309.024		320.387		331.971		343.193		356.396		369.927		385.253		403.776		420.233		433.205		446.009		463.712		483.494		503.470		523.966		543.179		560.417		577.731		600.030		625.764		653.895		686.787		721.501		745.288		768.073		797.227		797.227

				Capital Sales Tax Ratio 		42.40%		42.40%		42.40%		42.40%		42.40%		42.40%		42.40%		42.40%		42.40%		42.40%		42.40%		42.40%		42.40%		42.40%		42.40%		42.40%		42.40%		42.40%		42.40%		42.40%		42.40%		42.40%		42.40%		42.40%		42.40%		42.40%		42.40%		42.40%		42.40%		42.40%

				Operating Sales Tax Ratio		47.20%		47.20%		47.20%		47.20%		47.20%		47.20%		47.20%		47.20%		47.20%		47.20%		47.20%		47.20%		47.20%		47.20%		47.20%		47.20%		47.20%		47.20%		47.20%		47.20%		47.20%		47.20%		47.20%		47.20%		47.20%		47.20%		47.20%		47.20%		47.20%		47.20%



				Sales Tax plus TAVT for MADS Calculation		582.8		626.6		656.7		679.7		703.8		728.3		752.1		780.1		808.7		841.2		880.5		915.3		942.8		969.9		1007.4		1049.4		1091.7

				Capital Stax for credit rating		294.5		317.6		333.5		345.7		358.4		371.4		383.9		398.7		413.8		431.0		451.7		470.1		484.6		498.9		518.7		540.9		563.2

												FY22 Only

				42.40%		Capital Allocation						42.40%

				47.20%		Operating Allocation						47.20%

				5.30%		COA 0.5% More MARTA						5.30%

				5.10%		Clayton 1%						5.10%				52.80%

				100.00%								100.00%



				Federal Funds CIP (To be Updated)		FY22		FY23		FY24		FY25		FY26		FY27		FY28		FY29		FY30		FY31		FY32		FY33		FY34		FY35		FY36		FY37		FY38		FY39		FY40		FY41		FY42		FY43		FY44		FY45		FY46		FY47		FY48		FY49		FY50		FY51		FY52		FY53		FY54		FY55		FY56		FY57		FY58		FY59		FY60		FY61		FY62		FY63		FY64		FY65		FY66

				Year		1		2		3		4		5		6		7		8		9		10		11		12		13		14		15		16		17		18		19		20		21		22		23		24		25		26		27		28		29		30		31		32		33		34		35		36		37		38		39		40		41		42		43		44		45

				Federal Revenue		165.3		70.5		60.2		49.3		49.3		49.3		49.3		49.3		49.3		49.3		49.3		49.3		49.3		49.3		49.3		49.3		49.3		49.3		49.3		49.3		49.3		49.3		49.3		49.3		49.3		49.3		49.3		49.3		49.3		49.3		49.3



				Other Third Party Revenue		FY22		FY23		FY24		FY25		FY26		FY27		FY28		FY29		FY30		FY31		FY32		FY33		FY34		FY35		FY36		FY37		FY38		FY39		FY40		FY41		FY42		FY43		FY44		FY45		FY46		FY47		FY48		FY49		FY50		FY51		FY52		FY53		FY54		FY55		FY56		FY57		FY58		FY59		FY60		FY61		FY62		FY63		FY64		FY65		FY66

				Year		1		2		3		4		5		6		7		8		9		10		11		12		13		14		15		16		17		18		19		20		21		22		23		24		25		26		27		28		29		30		31		32		33		34		35		36		37		38		39		40		41		42		43		44		45

		X		Other Third Party for Model Run		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0





				Capital Reserve Input		FY22		FY23		FY24		FY25		FY26		FY27		FY28		FY29		FY30		FY31		FY32		FY33		FY34		FY35		FY36		FY37		FY38		FY39		FY40		FY41		FY42		FY43		FY44		FY45		FY46		FY47		FY48		FY49		FY50		FY51		FY52		FY53		FY54		FY55		FY56		FY57		FY58		FY59		FY60		FY61		FY62		FY63		FY64		FY65		FY66

				Year		1		2		3		4		5		6		7		8		9		10		11		12		13		14		15		16		17		18		19		20		21		22		23		24		25		26		27		28		29		30		31		32		33		34		35		36		37		38		39		40		41		42		43		44		45

		X		Capital Reserve Input to Model		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0



				Eileen March 23 (to be updated)		67.1		53.5		60.2		49.3		49.3		49.3		49.3		49.3		49.3		49.3		49.3		49.3		49.3		49.3		49.3		49.3		49.3		49.3		49.3		49.3		49.3		49.3		49.3		49.3		49.3		49.3		49.3		49.3		49.3		49.3		49.3

				CARES Act 2		16.5		17

				Cares Act 3		0		0		0		0

				Stimulus Sales Tax		81.7



														0

														12.5		CLAYTON

														12.5		total CRA2

						5.10%



&D		&F




FY22 Debt 

								FY22		FY17		FY18		FY19		FY20		FY21		FY22		FY23		FY24		FY25		Total

		FY22 Opening Debt Position (Principal)						2,209		2,400.7		2,594.7		2,747.6		2,888.9		3,014.6		3,095.3		3,165.9		3,187.3		3,205.6



		New Debt (FRN)		255		+		255		249.0		210.0		201.0		188.0		141.0		133.0		86.0		85.0		64.0		1,612.0

		Debt Service		160						133.8		133.5		133.4		133.4		128.5		129.0		129.4		129.6		117.9		1,168.6



		Net Available for Capital Investment		95						115.2		76.5		67.6		54.6		12.5		4.0		-43.4		-44.6		-53.9		188.4

																												- 0

		Principal paid				-		63		55.0		57.2		59.7		62.3		60.2		62.4		64.6		66.7		56.8		608.1



		Closing Debt Position						2,401		2,594.7		2,747.6		2,888.9		3,014.6		3,095.3		3,165.9		3,187.3		3,205.6		3,212.9





FY21-30 Summary MAX CIP





		                                                      Metropolitan Atlanta Rapid Transit Authority

		                   FY21 - FY30 Sources and Uses of Funds (MAX CIP)

		                                                                                                                                         [$millions]











				ERROR:#REF!		FY22		FY23		FY24		FY25		FY26		FY27		FY28		FY29		FY30		FY31		    Totals 


		Beginning Balance		20.0		20.0		3.2		2.5		2.2		3.2		2.2		4.2		3.2		4.8		2.7		48.1



		Revenues

		Sales Tax (42.4 % - Original Allocation)		236.5		236.5		255.1		267.8		277.6		287.8		298.2		308.3		320.2		332.3		346.1		2,929.8

		Federal Funds		165.3		165.3		70.5		60.2		49.3		49.3		49.3		49.3		49.3		49.3		49.3		641.1

		Other Revenue		0.5		0.5		0.5		0.5		0.5		0.6		0.6		0.6		0.6		0.6		0.7		5.7

		Debt Issue		220.0		220.0		255.0		165.0		150.0		150.0		80.0		70.0		100.0		60.0		55.0		1,305.0

		Total Sources of Funds		642.3		642.3		584.3		496.0		479.7		490.9		430.3		432.3		473.3		447.0		453.7		4,881.7



		Expenditures

		MAX CIP		481.0		481.0		412.9		316.5		296.6		301.6		235.0		234.1		268.0		240.4		240.4		3,026.4

		  Regulatory Safety Security																								0.0

		  System Enhancement																								0.0

		  System Expansion																								0.0

		  State of Good Repair																								0.0

		Debt Service (Bonds & FRN)		158.2		158.2		168.9		177.3		179.9		187.1		191.1		195.0		200.4		204.0		207.9		1,869.8

		Total Uses of Funds		639.1		639.1		581.8		493.8		476.5		488.7		426.1		429.2		468.4		444.4		448.3		4,896.2



		Frank CIP as of March 25 2020				586.2		828.3		683.2		612.6		633.4		692.8		607.5		607.3		424.1		324.7		6,000.1

		Variance				-105.2		-415.5		-366.7		-316.0		-331.8		-457.8		-373.3		-339.3		-183.8		-84.3		-2,973.7



		Clayton Reserve 		28.447749		28.4		30.7		32.2		33.4		34.6		35.9		37.1		38.5		40.0		41.6		352.4

		More MARTA COA Reserve 		29.563347		29.6		31.9		33.5		34.7		36.0		37.3		38.5		40.0		41.5		43.3		366.2



		Debt Service Ratio

Fratiloiu, Georgiana: Fratiloiu, Georgiana:
based on the stax net of escrows				31.6%		31.3%		31.3%		30.7%		30.8%		30.3%		29.9%		29.6%		29.1%		28.4%

		Debt Coverage

Fratiloiu, Georgiana: Fratiloiu, Georgiana: based on the whole stax with escrow and the ad valoreum				3.7		3.7		3.7		3.8		3.8		3.8		3.9		3.9		4.0		4.0



		Check				642.3		584.3		496.0		479.7		490.9		430.3		432.3		473.3		447.0		453.7

						639.1		581.8		493.8		476.5		488.7		426.1		429.2		468.4		444.4		448.3

















Chart CIP Less Rail & Bus Buy

				FY21		FY22		FY23		FY24		FY25		FY26		FY27		FY28		FY29		FY30

		Proposed CIP		414.3		440.1		342.9		316.5		307.8		317.4		270.5		258.3		251.3		187.2		3,106.3

		CIP Proposed April 20

		CIP Proposed April 27



		Proposed CIP 		414.3		440.1		342.9		316.5		307.8		317.4		270.5		258.3		251.3		187.2		3,106.3

		Rail Car Buy		28.6		96.4		51.0		72.1		72.6		92.2		87.3		75.1		68.1		4.0		647.5		From FY21 capital program May 07 Dorinda

		Bus Buy		10.0		10.0		10.0		10.0		10.0		10.0		10.0		10.0		10.0		10.0		100.0		From FY21 capital program May 07 Dorinda

		Bus and Rail Car Buy		38.6		106.4		61.0		82.1		82.6		102.2		97.3		85.1		78.1		14.0		747.5

		CIP Less Bus and Rail Car Buy		375.7		333.7		281.9		234.4		225.2		215.2		173.2		173.2		173.2		173.2		2,358.8

		Bus Procurement 		10.0		10.0		10.0		10.0		10.0		10.0		10.0		10.0		10.0		10.0		From Dorinda May 07 spreadsheet

		CQ400 New Rail Car Purchase 		28.6		96.4		51.0		72.1		72.6		92.2		87.3		75.1		68.1		4.0



FY21-FY30 Capital Program 



Proposed CIP	

FY21	FY22	FY23	FY24	FY25	FY26	FY27	FY28	FY29	FY30	414.3	440.1	342.9	316.5	307.8	317.39999999999998	270.5	258.3	251.3	187.2	CIP Less Bus and Rail Car Buy	

FY21	FY22	FY23	FY24	FY25	FY26	FY27	FY28	FY29	FY30	375.70620000000002	333.65275000000003	281.86215199999998	234.38682900000001	225.22510800000001	215.16171799999998	173.23870399999998	173.16762900000001	173.23119200000002	173.19235799999998	

$ in Millions 











GSU Forecast March 2021 vs 2020

		GSU EFC Sales Tax Forecast March 1, 2021 versus Marta COVID Adjusted and GSU March 2020





																(D)-(C)				(D)-(B)

		FY		FY 2021 - FY 2049  
GSU
3/4/2020		Growth 
Rates 		FY 2021 - FY 2049  
MARTA COVID Adjusted
4/2020		Growth 
Rates 		FY 2021 - FY 2050 
GSU
3/1/2021		Growth 
Rates 		GSU March 2021 vs. Marta COVID Adjusted   Variance				GSU March 2021 vs. GSU March 2020 Variance

								(used for FY21 Budgeting)



		FY'21		547,769,000				512,578,476				540,734,000				28,155,524				(7,035,000)

		FY'22		558,797,000		2.01%		520,267,153		1.50%		557,799,000		3.16%		37,531,847				(998,000)						557.80

		FY'23		580,908,000		3.96%		540,853,568		3.96%		601,561,000		7.85%		60,707,432				20,653,000						601.56

		FY'24		605,789,000		4.28%		564,018,988		4.28%		631,652,000		5.00%		67,633,012				25,863,000						631.65

		FY'25		626,015,000		3.34%		582,850,376		3.34%		654,711,000		3.65%		71,860,624				28,696,000						654.71

		FY'26		649,373,000		3.73%		604,597,809		3.73%		678,785,000		3.68%		74,187,191				29,412,000						678.79

		FY'27		673,168,000		3.66%		626,752,110		3.66%		703,328,000		3.62%		76,575,890				30,160,000						703.33

		FY'28		696,245,000		3.43%		648,237,918		3.43%		727,103,000		3.38%		78,865,082				30,858,000						727.10

		FY'29		723,542,000		3.92%		673,652,751		3.92%		755,077,000		3.85%		81,424,249				31,535,000						755.08

		FY'30		751,514,000		3.87%		699,696,042		3.87%		783,744,000		3.80%		84,047,958				32,230,000						783.74

		FY'31		783,276,000		4.23%		729,268,007		4.23%		816,214,000		4.14%		86,945,993				32,938,000						816.21

		FY'32		821,794,000		4.92%		765,130,136		4.92%		855,457,000		4.81%		90,326,864				33,663,000						855.46

		FY'33		855,921,000		4.15%		796,904,031		4.15%		890,325,000		4.08%		93,420,969				34,404,000						890.33

		FY'34		882,648,000		3.12%		821,788,166		3.12%		917,808,000		3.09%		96,019,834				35,160,000						917.81

		FY'35		909,000,000		2.99%		846,323,159		2.99%		944,935,000		2.96%		98,611,841				35,935,000						944.94

		FY'36		945,715,000		4.04%		880,506,607		4.04%		982,440,000		3.97%		101,933,393				36,725,000						982.44

		FY'37		986,820,000		4.35%		918,777,359		4.35%		1,024,352,000		4.27%		105,574,641				37,532,000						1,024.35

		FY'38		1,028,315,000		4.20%		957,411,220		4.20%		1,066,673,000		4.13%		109,261,780				38,358,000						1,066.67

		FY'39		1,070,896,000		4.14%		997,056,199		4.14%		1,110,098,000		4.07%		113,041,801				39,202,000						1,110.10

		FY'40		1,110,739,000		3.72%		1,034,151,968		3.72%		1,150,803,000		3.67%		116,651,032				40,064,000						1,150.80

		FY'41		1,146,378,000		3.21%		1,067,333,608		3.21%		1,187,324,000		3.17%		119,990,392				40,946,000						1,187.32

		FY'42		1,182,161,000		3.12%		1,100,649,320		3.12%		1,224,007,000		3.09%		123,357,680				41,846,000						1,224.01

		FY'43		1,228,483,000		3.92%		1,143,777,352		3.92%		1,271,250,000		3.86%		127,472,648				42,767,000						1,271.25

		FY'44		1,282,063,000		4.36%		1,193,662,935		4.36%		1,325,772,000		4.29%		132,109,065				43,709,000						1,325.77

		FY'45		1,340,701,000		4.57%		1,248,257,761		4.57%		1,385,371,000		4.50%		137,113,239				44,670,000						1,385.37

		FY'46		1,409,406,000		5.12%		1,312,225,454		5.12%		1,455,058,000		5.03%		142,832,546				45,652,000						1,455.06

		FY'47		1,481,947,000		5.15%		1,379,764,649		5.15%		1,528,604,000		5.05%		148,839,351				46,657,000						1,528.60

		FY'48		1,531,317,000		3.33%		1,425,730,517		3.33%		1,579,000,000		3.30%		153,269,483				47,683,000						1,579.00

		FY'49		1,578,541,000		3.08%		1,469,698,355		3.08%		1,627,274,000		3.06%		157,575,645				48,733,000						1,627.27

		FY'50										1,689,040,000		3.80%												1,689.04





		Totals 		27,989,241,000				26,061,921,996				30,666,299,000				2,915,337,004				988,018,000





&D




FY21 Debt 

								FY21		FY17		FY18		FY19		FY20		FY21		FY22		FY23		FY24		FY25		Total

		FY21 Opening Debt Position (Principal)						2,272		2,421.0		2,615.0		2,767.9		2,909.2		3,034.9		3,115.6		3,186.2		3,207.6		3,225.9



		New Debt (FRN)		210		+		210		249.0		210.0		201.0		188.0		141.0		133.0		86.0		85.0		64.0		1,567.0

		Debt Service		159						133.8		133.5		133.4		133.4		128.5		129.0		129.4		129.6		117.9		1,168.6



		Net Available for Capital Investment		51						115.2		76.5		67.6		54.6		12.5		4.0		-43.4		-44.6		-53.9		188.4

																												- 0

		Principal paid				-		61		55.0		57.2		59.7		62.3		60.2		62.4		64.6		66.7		56.8		605.9



		Closing Debt Position						2,421		2,615.0		2,767.9		2,909.2		3,034.9		3,115.6		3,186.2		3,207.6		3,225.9		3,233.2





FY20 Debt

								FY20		FY17		FY18		FY19		FY20		FY21		FY22		FY23		FY24		FY25		Total

		FY20 Opening Debt Position (Principal)						2,053		2,267.8		2,461.8		2,614.7		2,756.0		2,881.7		2,962.4		3,033.0		3,054.4		3,072.7



		New Debt (FRN)		270		+		270		249.0		210.0		201.0		188.0		141.0		133.0		86.0		85.0		64.0		1,627.0

		Debt Service		148						133.8		133.5		133.4		133.4		128.5		129.0		129.4		129.6		117.9		1,168.6



		Net Available for Capital Investment		122						115.2		76.5		67.6		54.6		12.5		4.0		-43.4		-44.6		-53.9		188.4

																												- 0

		Principal paid				-		55		55.0		57.2		59.7		62.3		60.2		62.4		64.6		66.7		56.8		600.1



		Closing Debt Position						2,268		2,461.8		2,614.7		2,756.0		2,881.7		2,962.4		3,033.0		3,054.4		3,072.7		3,080.0





Stax March 2018 





				GSU		1/2 Penny				GSU

		FISCAL		FY'18 thru FY'47		City of Atlanta		Total		FY'18 thru FY'47		Difference

		YEAR		2-Mar-17		Forecast 15-Feb-18				15-Feb-18

																Pessimistic
Version		Optimistic 
Version		Pessimistic
Version		Optimistic 
Version

		FY'18		430,952,000		70,054,130.61		501,006,130.61		516,587,000		15,580,869								42.40%		42.40%

		FY'19		450,074,000		73,824,619		523,898,618.53		544,391,000		20,492,381				523.90		544.39		222.13		230.82

		FY'20		468,129,000		77,024,868		545,153,868.30		567,990,000		22,836,132				545.15		567.99		231.15		240.83

		FY'21		484,439,000		79,880,263		564,319,262.99		589,046,000		24,726,737				564.32		589.05		239.27		249.76

		FY'22		500,800,000		82,602,760		583,402,760.32		609,122,000		25,719,240				583.40		609.12		247.36		258.27

		FY'23		515,285,000		85,090,111		600,375,110.68		627,464,000		27,088,889				600.38		627.46		254.56		266.04

		FY'24		532,817,000		87,817,626		620,634,625.56		647,577,000		26,942,374				620.63		647.58		263.15		274.57

		FY'25		553,570,000		90,884,842		644,454,842.36		670,195,000		25,740,158				644.45		670.20		273.25		284.16

		FY'26		577,889,000		94,914,751		672,803,751.36		699,912,000		27,108,249				672.80		699.91		285.27		296.76

		FY'27		604,400,000		99,107,121		703,507,120.60		730,827,000		27,319,879				703.51		730.83		298.29		309.87

		FY'28		629,710,000		103,049,019		732,759,019.00		759,895,000		27,135,981				732.76		759.90		310.69		322.20

		FY'29		655,000,000		107,006,648		762,006,648.10		789,079,000		27,072,352				762.01		789.08		323.09		334.57

		FY'30		682,291,000		111,257,736		793,548,736.28		820,427,000		26,878,264				793.55		820.43		336.46		347.86

		FY'31		709,095,000		115,451,868		824,546,868.44		851,355,000		26,808,132				824.55		851.36		349.61		360.97

		FY'32		732,924,000		119,241,206		852,165,206.10		879,298,000		27,132,794				852.17		879.30		361.32		372.82

		FY'33		755,434,000		122,863,608		878,297,608.40		906,010,000		27,712,392				878.30		906.01		372.40		384.15

		FY'34		787,593,000		127,846,581		915,439,581.31		942,755,000		27,315,419				915.44		942.76		388.15		399.73

		FY'35		823,928,000		133,430,033		957,358,033.31		983,928,000		26,569,967				957.36		983.93		405.92		417.19

		FY'36		860,499,000		139,065,695		999,564,694.99		1,025,486,000		25,921,305				999.56		1,025.49		423.82		434.81

		FY'37		897,987,000		144,848,629		1,042,835,628.64		1,068,130,000		25,294,371				1,042.84		1,068.13		442.16		452.89

		FY'38		932,637,000		150,254,703		1,082,891,703.35		1,107,995,000		25,103,297				1,082.89		1,108.00		459.15		469.79

		FY'39		963,025,000		155,082,810		1,118,107,810.16		1,143,598,000		25,490,190				1,118.11		1,143.60		474.08		484.89

		FY'40		993,407,000		159,928,817		1,153,335,817.43		1,179,333,000		25,997,183				1,153.34		1,179.33		489.01		500.04

		FY'41		1,033,942,000		166,218,524		1,200,160,523.97		1,225,714,000		25,553,476				1,200.16		1,225.71		508.87		519.70

		FY'42		1,081,396,000		173,501,977		1,254,897,977.29		1,279,423,000		24,525,023				1,254.90		1,279.42		532.08		542.48

		FY'43		1,132,800,000		181,364,619		1,314,164,619.00		1,337,403,000		23,238,381				1,314.16		1,337.40		557.21		567.06

		FY'44		1,184,283,000		189,263,740		1,373,546,739.68		1,395,652,000		22,105,260				1,373.55		1,395.65		582.38		591.76

		FY'45		1,240,703,000		197,882,540		1,438,585,540.24		1,459,208,000		20,622,460				1,438.59		1,459.21		609.96		618.70

		FY'46		1,290,660,000		206,912,509		1,497,572,508.95		1,525,796,000		28,223,491				1,497.57		1,525.80		634.97		646.94

		FY'47		1,338,207,000		214,938,425		1,553,145,424.56		1,584,980,000		31,834,575				1,553.15		1,584.98		658.53		672.03





		Totals		23,843,876,000		3,860,610,781		27,704,486,781		28,468,576,000		764,089,219

																		13.56%





Chart MAX CIP FY18

				FY18		FY19		FY20		FY21		FY22		FY23		FY24		FY25		FY26		FY27

		MAX CIP		295.1		308.6		304.2		308.0		317.4		325.4		328.6		333.7		328.6		296.4		3,146.0				3,127.5

		CIP Proposed April 20		276.6		447.8		459.0		352.9		283.1		312.7		340.7		329.0		274.3		239.3		3,315.4

		CIP Proposed April 27		284.7		446.7		452.5		341.7		275.7		309.5		344.1		334.8		280.7		245.1		3,315.5

				8.1		138.1		148.3		33.7		-41.7

		Max CIP vs. Proposed		18.6		-139.1		-154.8		-44.9		34.3		12.7		-12.1		4.6		54.3		57.0		-169.4

		Rail Car Buy		9.8		50.5		72.1		80.9		63.4		83.6		98.6		98.6		116.4		42.2		716.1

		Bus Buy		25.0		28.0		28.0		28.0		28.0		28.0		28.0		28.0		28.0		28.0		277.0

		Bus and Rail Car Buy		34.8		78.5		100.1		108.9		91.4		111.6		126.6		126.6		144.4		70.2		993.1

		CIP Less Bus and Rail Car Buy		260.3		230.1		204.1		199.1		226.0		213.8		202.0		207.1		184.2		226.2		2,153.0



FY18-FY27 Capital Program Capacity



MAX CIP	

FY18	FY19	FY20	FY21	FY22	FY23	FY24	FY25	FY26	FY27	295.1167299999999	308.64284700000002	304.22388799999999	307.988	317.43799999999999	325.39600000000002	328.59199999999998	333.685	328.58499999999998	296.37166666666701	CIP Less Bus and Rail Car Buy	

FY18	FY19	FY20	FY21	FY22	FY23	FY24	FY25	FY26	FY27	260.33772999999991	230.12684700000003	204.13588799999999	199.05	226.04199999999997	213.80400000000003	202.00700000000001	207.10000000000002	184.21333333333331	226.15666666666701	

$ in Millions 











10 Year Roll Up Prop for book

		                                                           Metropolitan Atlanta Rapid Transit Authority

		                                       FY19 - FY28 Capital Program Sources and Uses of Funds 

		                                                                                                                                             [$millions]











				FY22		FY23		FY24		FY25		FY26		FY27		FY28		FY29		FY30		FY31		    Totals 


		Beginning Balance		20.0		3		2		2		3		2		4		3		5		3



		Revenues

		Sales Tax		236.5		255.1		267.8		277.6		287.8		298.2		308.3		320.2		332.3		346.1		2,929.8				60.0%

		Federal Funds		165.3		70.5		60.2		49.3		49.3		49.3		49.3		49.3		49.3		49.3		641.1				13.1%

		Other Revenue		0.5		0.5		0.5		0.5		0.6		0.6		0.6		0.6		0.6		0.7		5.7				0.1%

		Debt Issue		220.0		255.0		165.0		150.0		150.0		80.0		70.0		100.0		60.0		55.0		1,305.0				26.7%

		Total Sources of Funds		642.3		584.3		496.0		479.7		490.9		430.3		432.3		473.3		447.0		453.7		4,881.7



		Expenditures

		Capital Program Summary		481.0		412.9		316.5		296.6		301.6		235.0		234.1		268.0		240.4		240.4		3,026.4

		  Regulatory Safety Security																						0.0

		  System Enhancement																						0.0

		  System Expansion																						0.0

		  State of Good Repair																						0.0

		Debt Service (Bonds & FRN)		158.2		168.9		177.3		179.9		187.1		191.1		195.0		200.4		204.0		207.9		1,869.8

		Total Uses of Funds		639.1		581.8		493.8		476.5		488.7		426.1		429.2		468.4		444.4		448.3		4,896.2



				20.0		3.2		2.5		2.2		3.2		2.2		4.2		3.2		4.8		2.7

		Ending Balance		3.2		2.5		2.2		3.2		2.2		4.2		3.2		4.8		2.7		5.4

		Test		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!										ERROR:#REF!

				281.0		281.0		270.4		278.0		290.0		279.7		267.3		254.8

		Unfunded Capital Program		-200.0		-131.9		-46.1		-18.6		-11.6		44.7		33.2		-13.2										ERROR:#REF!



		TEST		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0











		Test		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				230.9		235.4		224.3		236.5		238.0		228.1		251.0		266.5

		Unfunded Capital Program		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

																		Net Effect













Sheet1

				FY17

		Beginning Balance		123.00

		Revenues

		Sales Tax		210.6												CIP Coverage (255.8M)								Debt Coverage

		Federal Funds		55.0

		Other Revenue		1.5										Federal Funds		55		13.6%						146.7		Sales tax

		Debt Issue		13.0										Bonds issued in FY16		123.0		30.5%

		Total Sources of Funds		403.1										Bonds issued in FY17		13.0		3.2%

														Other Revenue		1.5		0.4%

		Expenditures												Sales Tax for CIP		63.9		15.9%

														Debt Service		146.7

		Capital Program Summary		255.8												403.1

		Debt Service (Bonds & FRN)		146.7

		Total Uses of Funds

				402.5







Federal Forecast
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FY2022 OPERATING & CAPITAL BUDGET 
PUBLIC HEARINGS SUMMARY
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FY22 Operating & Capital
Budget Public Hearings Background

• MARTA Board of Directors reviews and considers proposed operating and 
capital plans before a fiscal year budget is adopted. 

• MARTA’s policies, services, and projects affect the lives of employees, 
community members and customers throughout its service area which 
includes the City of Atlanta and Clayton, DeKalb and Fulton counties.

• Public hearings are held to allow the public and stakeholders an 
opportunity to review and provide comments on the proposed FY22 
Operating and Capital budget.

• The unprecedented global coronavirus pandemic and CDC guidelines 
have changed daily routines in an effort to prioritize safety. As such, 
MARTA is taking steps to ensure we continue to engage in the community 
in a thoughtful and comprehensive process to hold public hearings.
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FY22 Operating & Capital
Budget Public Hearings 

Event Name: FY 2022 Operating and Capital Budget Hearings

Event Date: May 10 & 11, 2021

Time:  11 a.m.; 6:30 p.m.

Location: Virtual

Number of Attendees: Platform Monday, May 10 Tuesday, May 11

YouTube 40 live; 262 views 28 live; 169 views

Facebook 11 4

Phone 0 0

Public Official in Attendance: N/A

Speakers: Rita Scott, Board Chair 
Freda Hardage, Past Board Chair
Raj Srinath, Chief Financial Officer
Kevin Hurley, Deputy Chief Financial Officer/Treasurer
Larry Prescott, Interim Chief of Capital Programs, Expansion & Innovation

Materials Provided: Budget documents were available at the front desk of the MARTA Headquarters 
Building. One person came to retrieve the documents. 
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Public Engagement  
Stakeholder & Public Engagement Team Participants: 
• Toni Thornton
• Jon McKenley
• Melany Reynolds – HNTB

Pre-Budget Hearing Engagement Activities

• AJC Ad (legal publication)

• Neighborhood News Circulators
• Email/ Digital Blasts
• MARTA Website Post
• Social Media

o Facebook
o Twitter
o Nextdoor

• Station Canvassing
o Distributed 15,000 flyers and 114 yard signs in/ around 37 stations

• Press Release
• SMS Text Marketing

o Delivered texts to 132,677 residents throughout service area
(civically engaged, 18-75, and limited access to internet)



16

Budget Public Hearing Comments  
• John and Ronna Levinson: Our son has been commuting on Marta to Woodward 

Academy for two years. In the past 3 months, we had to stop riding Marta due to 
safety issues. The Marta trains were dirty, smelled like urine, had riders that had sharp 
objects and yelled at the passengers and seemed threatening to a teenager. Basically, 
he did not feel safe anymore. There were always riders that smelled, did not wear 
masks, had sharp objects, stared at the kids, yelled at the kids. We finally had to stop 
riding due to safety. I just want to pass along this feedback.

• Theresa Lane: Marta should be expanded all over metro Atlanta. I have long thought 
that large bridges and roads should not be built. Marta should be expanded up GA 400 
And run a rail up to Cumming and force people to get out of one person vehicles and 
ride Marta. It is disingenuous to talk about electric vehicles when it is never going to 
happen without a sustainable alternative to fossil fuels. We should be like Boston and 
New York and have viable public transportation. But alas I don’t hold out much hope. 
Even in progressive and woke (tongue in cheek) California they have not made this 
happen.

• Name not given: Thank you MARTA for not raising the fares.
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FY 2021
Financial Highlights

Third Quarter
Ending March 31, 2021
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Year-To-Date (YTD) Operations Performance
March 31, 2021
($ in Millions)

Actual Budget Variance
$ $ $ %

Net Revenues 469.9 463.5 6.4 1.4%

Net Expenses 359.0 404.5 45.5 11.3%

Net Surplus 110.9 59.0 51.9 

COMMENTS

• Net Revenues outperformed budget by $6.4M through March 2021
• Net Expenses are favorable to budget by $45.5M through March 2021
• The net surplus from July 2020 through March 2021 is $110.9M as compared to a $59.0M YTD 

budgeted surplus
• Please note that CARES Act Revenues of $137.0M is a key driver in performance of the revenues



3

Year-To-Date (YTD) Operating Revenues and Expenses
March 31, 2021
($ in Millions)

       Actual     Budget  
         $        $       $        % 

REVENUES
Sales Tax 192.9 179.0 13.9 7.8%
Title Ad Valorem Tax 25.1 18.3 6.8 37.2%
Federal Assistance 63.6 63.5 0.1 0.2%
Federal Assistance-CARES Act 137.0 112.5 24.5 21.8%
Passenger Revenue 31.2 74.4 (43.2) -58.1%
Lease Income 7.4 6.9 0.5 7.2%
Station Parking 0.3 1.9 (1.6) -84.2%
Other Revenues 12.4 7.0 5.4 77.1%

  Net Operating Revenues 469.9         463.5      6.4        1.4%
EXPENSES

Salaries and Wages 175.8 195.2 19.4 9.9%
Overtime 20.7 21.7 1.0 4.6%
Total Benefits 88.1 109.7 21.6 19.7%

Contractual Services 53.9 69.2 15.3 22.1%

Total Materials and Supplies 31.2 33.7 2.5 7.4%

Other Non-Labor 26.9 27.1 0.2 0.7%
    Gross Operating Expenses 396.6 456.6 60.0 13.1%
    Less:  Capital Charges 37.6 52.1 (14.5) -27.8%

Net Operating Expenses 359.0         404.5      45.5      11.3%

     Variance
REVENUE COMMENTS – YTD revenues were $6.4M over budget

• Sales tax performance is $13.9M above budget. MARTA 
Budget estimates are a 6.4% reduction from the GSUEFC 
forecast while actual performance is 1.0% reduction

• CARES Act Revenues to date are $24.5M above budget due 
to draw execution being 21.8% faster than anticipated

• Other Revenues are $5.4M higher than budget due to 
receiving multiple years of the Natural Gas tax credit in FY21

• Passenger Revenue executed at $43.2M below budget for 
FY21 is the largest negative impact on Revenues

EXPENSE COMMENTS – YTD expenses were $45.5M under budget

• Salary and wages performed below budget by $19.4M 
primarily due to vacancies (395 Vacant Positions)

• Total benefits are a combined $21.6M below budget for the 
year due to the 395 vacancies coupled with a reduction in 
healthcare pricing in the new contract with Anthem

• Contractual services are $15.3M below budget largely due 
to the COVID-19 driven reduction in ridership resulting in 
lower contractual service costs for paratransit operations 


Slide 2 YTD Summ

		Year-To-Date Operations Performance

		January 31,2021



				Actual		Budget				      Variance

		($ in Millions)		          $		          $				         $				              %





		Net Revenues 		370.3		362.0				8.3				2.3%



		Net Expenses		273.5		315.8				42.3				13.4%

		                                        

		Net Surplus 		96.8		46.2				50.6









Slide 3YTD Details





						       Actual 		    Budget  		     Variance

						         $ 		       $ 		      $ 		      %		Explanations

		REVENUES

				Sales Tax		192.9		179.0		13.9		7.8%

				Title Ad Valorem Tax		25.1		18.3		6.8		37.2%

				Federal Assistance		63.6		63.5		0.1		0.2%		• Actual includes reimbursement of all eligible expenses as of January 2021

				Federal Assistance-CARES Act		137.0		112.5		24.5		21.8%		• Actual includes reimbursement of all eligible expenses as of December 31, 2020 and estimated eligible expenses for January 2021.

				Passenger Revenue		31.2		74.4		(43.2)		-58.1%		• Impacted by Covid-19.

				Lease Income 		7.4		6.9		0.5		7.2%

				Station Parking		0.3		1.9		(1.6)		-84.2%		• Impacted by Covid-19.

				Other Revenues		12.4		7.0		5.4		77.1%

		  Net Operating Revenues				469.9		463.5		6.4		1.4%

		EXPENSES

				Salaries and Wages		175.8		195.2		19.4		9.9%		• Directly related to the number of vacant positions.

				Overtime		20.7		21.7		1.0		4.6%		• Overtime NonRep-Hourly 3.8 and Overtime Union Hourly (1.8).

				Total Benefits		88.1		109.7		21.6		19.7%

				Contractual Services		53.9		69.2		15.3		22.1%		• System Operation Services 5.8, Total Professional Services 2.1, Building and Grounds 1,8, External Support Services 1,2, Misc. services 0.8 , Total Temporary Services 0.5 and Building & Equipment Maintenance 0.4.

				Total Materials and Supplies		31.2		33.7		2.5		7.4%

				Other Non-Labor		26.9		27.1		0.2		0.7%		• Utilities 0.8, Total Travel 0.3, Advertising & Promotion 0.3, and Total Training Exp 0.2. Uninsured PL/PD Settlements (2.7).

				    Gross Operating Expenses		396.6		456.6		60.0		13.1%

				    Less:  Capital Charges 		37.6		52.1		(14.5)		-27.8%

		Net Operating Expenses 				359.0		404.5		45.5		11.3%





Slide 4 Sales Tax Req

								Sales Tax Required to Fund Operating Expenses

								January 31,2021

								($ in Millions)



								Sales Tax Required To Fund Operating Expenses				$   55.8





								Total Sales Tax Receipts				$   323.4

								                                        

								  % of Sales Tax Required To Fund Operating Expenses				17.3%









Slide 5 Cur month

		Current Month Operations Performance

		January 31,2021



				Actual		Budget				      Variance

		($ in Millions)		          $		          $				         $				              %





		Net Revenues 		51.7		55.2				(3.5)				-6.4%



		Net Expenses		42.7		45.3				2.6				5.8%

		                                        

		Net Surplus 		9.0		9.9				(0.9)









Slide 6 Curr Details

						Current Month Operating Revenues and Expenses

						January 31,2021

						  Actual 		    Budget  		Variance

						  $ 		  $ 		  $ 		          %		Explanations

		REVENUES

				Sales Tax		25.3		23.5		1.8		7.9%

				Title Ad Valorem Tax		2.8		2.2		0.6		27.6%

				Federal Assistance		6.1		6.1		0.0		0.0%		• Includes reimbursement of all eligible expenses as of January 2021.

				Federal Assistance-CARES Act		12.5		12.5		0.0		0.0%		• Includes reimbursement of all eligible expenses as of December 31, 2020 and estimated eligible expenses for January 2021.

				Passenger Revenue		3.6		9.2		(5.6)		-61.4%		• Impacted by Covid-19.

				Lease Income 		0.8		0.8		0.0		-2.5%

				Station Parking		0.0		0.2		(0.2)		-86.0%		• Impacted by Covid-19.

				Other Revenue		0.6		0.7		(0.1)		-16.2%

		  Net Operating Revenue				51.7		55.2		-3.5		-6.4%

		EXPENSES

				Salaries and Wages		16.1		22.0		5.9		26.8%		• Directly related to the number of vacant positions.

				Overtime		1.5		2.4		0.9		37.7%		• Overtime NonRep-Hourly 0.6 and Overtime Operator 0.23 and Overtime Straight Time 0.01.

				Benefits

				    Healthcare Rep/NonRep		9.3		5.6		(3.7)		-65.3%		• Healthcare Rep (2.5) and Non Rep (1.0) .  

				    Pension Rep/NonRep		2.5		3.2		0.7		22.1%		• Union Pension 0.3 and Non-Union Pension DB 0.3. 

				    Workers Compensation Losses		0.9		0.7		(0.2)		-24.5%		 • Workers Comp-Losses (0.1).

				    Other Benefits		1.9		2.8		0.9		31.7%		• Employee Tools Allowance 0.6,FICA 0.6 and Other Non-Dist Benefits 0.1. OPEB Expenses (0.2).

				Contractual Services		4.7		7.7		3.0		38.1%		•Temporary Services 1.5 ,System Operation Services 0.9, Building and Grounds 0.2, Total  Misc. services 0.1 , and Total Passenger Facility Services 0.2.

				Materials and Supplies

				    Fuel-CNG		0.3		0.3		0.0		3.3%		• Directly related to the fuel hedging program.

				    Fuel-Diesel		0.2		0.3		0.1		36.5%		• Directly related to the fuel hedging program.

				    Other Materials and Supplies		2.6		3.1		0.5		15.9%		• Fuel & Lubricants 0.1,Total Fare Collection 0.1 and  Total Service Vehicle Materials Supplies 0.1.

				Other Non-Labor		6.0		3.0		(3.0)		-96.5%		• Uninsured PL/PD Settlements (2.0) and Utilities (1.0).

				    Gross Operating Expenses		46.0		51.1		5.1		10.2%

				    Less:  Capital Charges 		3.3		5.8		(2.5)		-43.7%

		Net Operating Expenses 				42.7		45.3		2.6		5.8%
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Current Month Operations Performance
March 31, 2021
($ in Millions)

     Actual     Budget
     $         $          $ %

Net Revenues         52.9         51.3 1.6 3.1%

Net Expenses         44.0         45.3 1.3 2.9%
                                        
Net Surplus         8.9         6.0 2.9 

      Variance

COMMENTS

• Revenues for the month of March are $1.6M above budget for the month
• Expenses for the month of March are $1.3M below budget for the month
• The net surplus for the month of March is $8.9M which is $2.9M higher than the budgeted surplus of 

$6.0M for the month


Sheet1

				Actual		Budget				Variance

				$		$				$				%

		Net Revenues		52.9		51.3				1.6				3.1%

		Net Expenses		44.0		45.3				1.3				2.9%

		Net Surplus		8.9		6.0				2.9
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Current Month Operating Revenues and Expenses
March 31, 2021
($ in Millions)

  Actual     Budget  
         $           $            $          % 

REVENUES
Sales Tax 20.0 18.6 1.4 7.5%
Title Ad Valorem Tax 2.8 1.7 1.1 64.7%
Federal Assistance 5.7 6.1 (0.4) -6.6%
Federal Assistance-CARES Act 19.0 12.5 6.5 52.0%
Passenger Revenue 4.2 10.6 (6.4) -60.4%
Lease Income 0.9 0.8 0.1 12.5%
Station Parking 0.0 0.2 (0.2) -100.0%
Other Revenues 0.3 0.8 (0.5) -62.5%

  Net Operating Revenues 52.9       51.3        1.6 3.1%
EXPENSES

Salaries and Wages 21.9 22.0 0.1 0.5%
Overtime 3.3 2.4 (0.9) -37.5%
Total Benefits 12.0 12.4 0.4 3.2%
Contractual Services 6.5 7.6 1.1 14.5%
Total Materials and Supplies 3.5 3.8 0.3 7.9%

Other Non-Labor 2.9 3.0 0.1 3.3%
    Gross Operating Expenses 50.1 51.2 1.1 2.1%
    Less:  Capital Charges 6.1 5.9 0.2 4.8%

Net Operating Expenses 44.0       45.3        1.3          2.9%

Variance

REVENUE COMMENTS – Monthly revenues were $1.6M over budget

• Sales tax performance is $1.4M above budget for March. 
MARTA Budgeted losses from COVID-19 were lower than 
anticipated due to robust federal stimulus.

• CARES Act Revenues for the month are $6.5M above budget 
due to draw execution being 52% higher than anticipated for 
the month of March

• Other Revenues for the month are $0.5M below budget
• Passenger Revenue executed at $6.4M below budget for 

March due to the continued pandemic impact

EXPENSE COMMENTS – Monthly expenses were $1.3M under budget

• Salary and wages performed below budget by $0.1M 
primarily due to vacancies (395 Vacant Positions)

• Overtime was $0.9M above budget for March due to 
absenteeism, vacancies and Operations support of capital 
projects

• Total benefits costs were a combined $0.4M below budget 
for March due to vacancies and reduction in healthcare 
pricing

• Contractual services were $1.1M below budget largely due 
to the COVID-19 driven reduction in ridership resulting in 
lower contractual service costs for paratransit operations 


Slide 2 YTD Summ

		Year-To-Date Operations Performance

		January 31,2021



				Actual		Budget				      Variance

		($ in Millions)		          $		          $				         $				              %





		Net Revenues 		370.3		362.0				8.3				2.3%



		Net Expenses		273.5		315.8				42.3				13.4%

		                                        

		Net Surplus 		96.8		46.2				50.6









Slide 3YTD Details

				Year-To Date Operating Revenues and Expenses

				January 31,2021



						  Actual 		    Budget  		Variance

		($ in Millions)				$ 		$ 		$ 		%		Explanations

		REVENUES

				Sales Tax		152.6		141.4		11.2		7.9%

				Title Ad Valorem Tax		19.5		14.2		5.3		37.8%

				Federal Assistance		51.8		51.3		0.5		1.1%		• Actual includes reimbursement of all eligible expenses as of January 2021

				Federal Assistance-CARES Act		105.5		87.5		18.0		20.6%		• Actual includes reimbursement of all eligible expenses as of December 31, 2020 and estimated eligible expenses for January 2021.

				Passenger Revenue		23.7		55.3		(31.6)		-57.2%		• Impacted by Covid-19.

				Lease Income 		5.6		5.3		0.3		4.7%

				Station Parking		0.3		1.5		(1.2)		-82.9%		• Impacted by Covid-19.

				Other Revenue		11.3		5.5		5.8		105.0%

		  Net Operating Revenue				370.3		362.0		8.3		2.3%

		EXPENSES

				Salaries and Wages		134.1		152.6		18.5		12.2%		• Directly related to the number of vacant positions.

				Overtime		15.1		17.0		1.9		11.0%		• Overtime NonRep-Hourly 3.8 and Overtime Union Hourly (1.8).

				Benefits

				    Healthcare Rep/NonRep		28.7		39.2		10.5		27.0%		• Healthcare Rep  5.5 and Non Rep 4.8.  Healthcare purchase order (2/1/2020) may impact the variance in future months.

				    Pension Rep/NonRep		17.1		22.2		5.1		22.9%		• Union Pension 2.4, Non-Union Pension DB 2.2 and Non Union Pension DC 0.5. 

				    Workers Compensation Losses		4.9		5.1		0.2		3.5%		• Workers Comp-Excess 0.1 and Workers Comp-Losses 0.1.

				    Other Benefits		13.7		19.2		5.5		28.4%		• FICA 2.4, OPEB Expenses 1.0, Employee Tools Allowance 1.0, Other Fringe Benefits 0.7, and State unemployment 0.5.

				Contractual Services		41.2		53.8		12.6		23.4%		• System Operation Services 5.8, Total Professional Services 2.1, Building and Grounds 1,8, External Support Services 1,2, Misc. services 0.8 , Total Temporary Services 0.5 and Building & Equipment Maintenance 0.4.

				Materials and Supplies

				    Fuel-CNG		2.1		2.1		0.0		-0.8%		• Directly related to the fuel hedging program.

				    Fuel-Diesel		1.9		2.4		0.5		18.6%		• Directly related to the fuel hedging program.

				    Other Materials and Supplies		20.2		21.8		1.6		7.3%		• Total Fare Collection 0.9, Service Vehicle Materials Supplies 0.4,  Passenger Facility Materials 0.3 and Total Equipment Maint & Repair 0.2. Rebuilds & Repairable (0.6).

				Other Non-Labor		22.0		21.1		(0.9)		-4.1%		• Utilities 0.8, Total Travel 0.3, Advertising & Promotion 0.3, and Total Training Exp 0.2. Uninsured PL/PD Settlements (2.7).

				    Gross Operating Expenses		301.0		356.5		55.5		15.6%

				    Less:  Capital Charges 		27.5		40.7		(13.2)		-32.4%

		Net Operating Expenses 				273.5		315.8		42.3		13.4%





Slide 4 Sales Tax Req

								Sales Tax Required to Fund Operating Expenses

								January 31,2021

								($ in Millions)



								Sales Tax Required To Fund Operating Expenses				$   55.8





								Total Sales Tax Receipts				$   323.4

								                                        

								  % of Sales Tax Required To Fund Operating Expenses				17.3%
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		Current Month Operations Performance

		January 31,2021



				Actual		Budget				      Variance

		($ in Millions)		          $		          $				         $				              %





		Net Revenues 		51.7		55.2				(3.5)				-6.4%



		Net Expenses		42.7		45.3				2.6				5.8%

		                                        

		Net Surplus 		9.0		9.9				(0.9)
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						Current Month Operating Revenues and Expenses

						March 31,2021



						  Actual 		    Budget  		Variance

						         $ 		          $ 		           $ 		        %		Explanations

		REVENUES

				Sales Tax		20.0		18.6		1.4		7.5%

				Title Ad Valorem Tax		2.8		1.7		1.1		64.7%

				Federal Assistance		5.7		6.1		(0.4)		-6.6%		• Includes reimbursement of all eligible expenses as of January 2021.

				Federal Assistance-CARES Act		19.0		12.5		6.5		52.0%		• Includes reimbursement of all eligible expenses as of December 31, 2020 and estimated eligible expenses for January 2021.

				Passenger Revenue		4.2		10.6		(6.4)		-60.4%		• Impacted by Covid-19.

				Lease Income 		0.9		0.8		0.1		12.5%

				Station Parking		0.0		0.2		(0.2)		-100.0%		• Impacted by Covid-19.

				Other Revenues		0.3		0.8		(0.5)		-62.5%

		  Net Operating Revenues				52.9		51.3		1.6		3.1%

		EXPENSES

				Salaries and Wages		21.9		22.0		0.1		0.5%		• Directly related to the number of vacant positions.

				Overtime		3.3		2.4		(0.9)		-37.5%		• Overtime NonRep-Hourly 0.6 and Overtime Operator 0.23 and Overtime Straight Time 0.01.

				Total Benefits		12.0		12.4		0.4		3.2%

				Contractual Services		6.5		7.6		1.1		14.5%		•Temporary Services 1.5 ,System Operation Services 0.9, Building and Grounds 0.2, Total  Misc. services 0.1 , and Total Passenger Facility Services 0.2.

				Total Materials and Supplies		3.5		3.8		0.3		7.9%

				Other Non-Labor		2.9		3.0		0.1		3.3%		• Uninsured PL/PD Settlements (2.0) and Utilities (1.0).

				    Gross Operating Expenses		50.1		51.2		1.1		2.1%

				    Less:  Capital Charges 		6.1		5.9		0.2		4.8%

		Net Operating Expenses 				44.0		45.3		1.3		2.9%







FY21 Third Quarter
Financial Performance 



2

Passenger Revenues
(millions)

2

$2.8 

$4.2 
$5.4 

$10.6 
$10.0 

$11.1 

$7.3 

$2.8 

$0

$2

$4

$6

$8

$10

$12

Jul'20 Aug'20 Sep'20 Oct'20 Nov'20 Dec'20 Jan'21 Feb'21 Mar'21 Apr'21 May'21 Jun'21

Actual

Budget

Prior Year

 March Passenger Revenues were $6.4M lower than budget and $3.1M lower than in prior 
year March due to the pandemic related ridership loss

• The FY21 trend has slightly improved since the low point in August 2020
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 March Ridership was down 2.5M unlinked trips from prior year March
 FY21 Ridership has slightly notched up since the low point in August
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Cumulative 
Net Operating Revenues & Expenses
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 The YTD surplus of $110.9M exceeds the budgeted surplus of $59.0M by $51.9M 
• The favorable variance is due to positive performances in both operating 

revenues (Tax Revenues and Federal Assistance) and expenses (salaries, 
wages, benefits and contractual services)
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 March Gross Labor Expenses exceeded the budget by $0.4M and prior year March 
by $4.0M

• The unfavorable variance is primarily due to a spike in Overtime expenses  
driven by absenteeism, vacancies and Operations support of capital 
projects execution
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 March Overtime expenses exceeded the budget by $0.9M and prior year March by $0.3M
 The declining trend has been reversed by OT spike in February and March
 The OT increase in February and March was mostly due to operations supporting 

absenteeism, vacancies, and Operations support of capital projects execution
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	Chair Frierson called for a motion to approve the April 29, 2021 meeting minutes. Mr. Pond made a motion to approve. Ms. Abdul-Salaam seconded the motion to approve. The minutes were approved unanimously by a vote of 11 to 0 with 12 members present.1
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